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Colfax City Council Meetings are ADA compliant. If you need special assistance to 

participate in this meeting, please contact the City Clerk at (530) 346-2313 at least 72 hours 

prior to make arrangements for ensuring your accessibility. 

April 22, 2020 
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7 PUBLIC COMMENT 

The purpose of these reports is to provide information to the Council and public on projects, programs, and issues discussed at 

committee meetings and other items of Colfax related information. No decisions will be made on these issues. If a member of the 

Council prefers formal action be taken on any committee reports or other information, the issue will be placed on a future Council 

meeting agenda. 

8 COUNCIL AND STAFF 

The purpose of these reports is to provide information to the Council and public on projects, programs, and issues discussed at 

committee meetings and other items of Colfax related information. No decisions will be made on these issues. If a member of the 

Council prefers formal action be taken on any committee reports or other information, the issue will be placed on a future Council 

meeting agenda. 

8A. Committee Reports and Colfax Informational Items – All Councilmembers

8B. City Operations Update – City Manager 

9 COUNCIL BUSINESS 

9A. 

9B. 

9C. 

Annual Housing Element Progress Report   (Pages 58-60)

Staff Presentation: Wes Heathcock, City Manager 

Recommendation: Discuss and consider adopting Resolution __-2020 accepting the update on the 

2019 Annual Housing Element Progress Report and authorize staff to send the report to the State.  

Quarterly Sales Tax Analysis   (Pages 61-72)

Staff Presentation: Laurie Van Groningen, Finance Director 

Recommendation: Accept and File. 

COVID-19 Economic Loss Compensation Request Letter   (Pages 73-77)

Staff Presentation: Wes Heathcock, City Manager 

Recommendation: Discuss the draft letter requesting compensation for COVID-19 economic loss 

and direct staff accordingly. 

10 GOOD OF THE ORDER 

Informal statements, observation reports and inquiries regarding the business of the City may be presented by council members 

under this agenda item or requests for placement of items of interest on a future agenda.  No action will be taken. 

11 ADJOURNMENT 

________________________________________ 

Jaclyn Collier, City Clerk 

Administrative Remedies must be exhausted prior to action being initiated in a court of law.  If you challenge City Council action in court, you may be 

limited to raising only those issues you or someone else raised at a public hearing described in this notice/agenda, or in written correspondence delivered 

to the City Clerk of the City of Colfax at, or prior to, said public hearing. 







City of Colfax  State Community Development Block Grant Application 

April 22, 2020 Staff Report 

of Microenterprise include business training, financing of working capital, furniture, equipment, and 

property repairs/improvements. 

OTC: Over the Counter 

The term OTC was noted above for the Public Improvement and Public Facilities projects as these have been 

moved from the standard program funding application to a special Over the Counter application process. The 

Over the Counter application process now provides three types of application for funding consideration and is 

new to the CDBG program funding process. The goal of the OTC application is to expedite funding expenditures 

as the premise is the CDBG program will be funding projects that are ready to construct, require construction to 

begin based on milestones, and the result will be immediate expenditures therefore increasing their expenditure 

rate to HUD.  

The Over the Counter process will allow three categories of funding: 

1. Project is ready to bid ï all designs are completed, environmental complete or ready to publish, bid

documents complete.

2. Project is 30% designed, environmental started and needs additional funding to complete the design

process.

3. Needs full funding to design and develop project

50% EXPENDITURE RULE / WAIVER 

As enacted, Assembly Bill 723 (AB 723) allows applicants to request a waiver of the 50% Expenditure Rule 

(ñRuleò).  The Rules states an applicant shall be ineligible for any additional CDBG funds unless the applicant 

has expended at least 50 percent of CDBG funds awarded for any standard agreement executed in 2012 or later. 

AB 723 allows the director to waive the Rule, thus making an applicant eligible to apply for NOFAôs, including 

General NOFAôs, and receive CDBG funds. Currently, the State will implement this rule based on the current 

open contract and only for the program you have been funded for. For example, if you have a housing program 

and want to reapply for a housing program, 50% of the funds in the open contract must be expended to reapply. 

If you have a housing program and want to apply for a business assistance program then you may apply even if 

you have not expended 50% of your housing funds. It will only consider the 50% rule for ñlike for likeò application 

components. The City does not currently have an open contract and this will not be applicable. 

Council and staff conducted a public workshop on April 1, 2020 to review the CDBG program, provide 

information regarding the program and changes that have been implemented this year and to gather information 

from the community, council and staff regarding the types of projects and programs that could be considered for 

CDBG funding. The information was gathered for this funding cycle and future funding opportunities.  

The projects and programs identified and discussed are as follows: 

1. Road Rehabilitation Project (OTC)

2. Housing Rehabilitation Program (General)

3. Main Street Light Edging (Economic Development)

4. Downtown Hotel (Planning and/or Economic Development OTC)

5. Swimming Pool (Planning and/or OTC)

6. Skate Park (Planning and/or OTC)

The City of Colfax qualifies for projects ñcity-wideò as the City meets the minimum of 51% low-mod benefit 

requirement. 











City of Colfax 

Resolution __-2020
1 

Mosquito Control Week  

City of Colfax 
City Council 

Resolution Ο __-2020

 RECOGNIZING WEST NILE VIRUS AND MOSQUITO AND 

VECTOR CONTROL AWARENESS WEEK 2020

WHEREAS, West Nile virus is a mosquito-borne disease that can result in debilitating cases of 
meningitis and encephalitis and death to humans, horses, avian species, and other wildlife; and 

WHEREAS, mosquitoes and other vectors, including, but not limited to, ticks, rats, fleas, and 
flies, continue to be a source of human suffering, illness, and death, and a public nuisance in California 
and around the world; and

WHEREAS, in 2019, West Nile virus resulted in 6 human deaths in California, and 214 
individual human cases in 25 counties; and

WHEREAS, in 2019, West Nile virus surveillance in Placer County resulted in 53 West Nile 
virus-positive mosquito samples, 3 West Nile virus-positive dead birds, 8 sentinel chicken 
seroconversions, 1 human case, and 0 deaths in Placer County; and 

WHEREAS, adequately funded mosquito and vector control, disease surveillance, and public 
awareness programs, coupled with best management practices emphasizing  nonchemical approaches, 
are the best ways to manage mosquito and vector populations and prevent outbreaks of West Nile virus 
and other diseases borne by mosquitoes and other vectors; and

WHEREAS, the Placer Mosquito and Vector Control District, along with mosquito and vector 
control agencies throughout the State of California, works closely with local public and environmental 
health officials, the United States Environmental Protection Agency and the State Department of Public 
Health to reduce pesticide risks to humans, animals, and the environment while protecting human health 
from mosquito vectors; and

WHEREAS, West Nile virus and Mosquito and Vector Control Awareness Week will increase 
the publicôs awareness of the threat of diseases and encourage the public to take action in preventing 
mosquito and vector-transmitted diseases, and will highlight the activities of various mosquito and vector 
research and control agencies working to reduce the health threat within California; and

WHEREAS, the Mosquito and Vector Control Association of California has designated the 
week of April 19 to April 25, 2020, inclusive, as West Nile Virus and Mosquito and Vector Control 
Awareness Week in the State of California;







*This is a recommended General Fund Reserve Target of 25% (3 months) of annual General Fund Revenues.  The Government Finance Officers Association (GFOA) recommends that
generalπpurpose governments establish unrestricted fund balance goals to be no less than two months of regular general fund operating revenues or regular expenditures.

Prev Yr Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Cash Balance FY2019π20 $2,013 $2,069 $2,169 $2,110 $2,170 $2,467 $2,373 $2,747 $2,730 $2,615
Cash Balance FY2018π19 $1,275 $1,398 $1,444 $1,447 $1,329 $1,420 $1,336 $1,672 $1,812 $1,760 $1,893 $2,151 $2,013
Cash Balance FY2017π18 $1,086 $1,050 $828 $905 $954 $983 $962 $1,280 $1,212 $1,168 $1,250 $1,493 $1,396
Cash Balance FY2016π17 $838 $829 $750 $835 $897 $802 $889 $1,133 $981 $1,022 $938 $1,034 $1,086
Cash Balance FY2015π16 $768 $670 $666 $562 $561 $601 $466 $717 $647 $569 $605 $831 $838
Cash Balance FY2014π15 $240 $181 $217 $167 $209 $284 $253 $528 $491 $489 $385 $691 $773
Cash Balance FY2013π14 $15 $(57) $(20) $45 $(55) $(34) $36 $233 $134 $69 $79 $225 $240
Cash Balance FY2012π13 $(287) $(286) $(314) $(438) $(383) $(391) $(380) $(221) $(173) $(144) $(212) $37 $15
*Reserves (Ops, Cap, Pen) $645 $695 $695 $695 $695 $695 $695 $695 $695 $695 $695 $695 $695
Budget FY2019π20 $2,013 $2,013 $2,013 $2,013 $2,013 $2,013 $2,013 $2,013 $2,013 $2,013 $2,013 $2,013 $2,013
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City of Colfax πMarch 2020
General Fund Reserved Cash Analysis

(Dollars in Thousands)

Fiscal Year 2019π20 >>
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MJE No. Line GL Number Debit Credit Net ChngPosting Date Type

City of Colfax

Page:  1
4/10/2020
11:35 am

DAILY CASH SUMMARY REPORT

03/01/2020 - 03/31/2020

Fund:  100 - General Fund
109895 2 100-000-1000 60.00 0.00 60.0003/02/2020 CR
109896 2 100-000-1000 146.28 0.00 146.2803/02/2020 CR
109899 2 100-000-1000 94.00 0.00 94.0003/02/2020 CR
109900 2 100-000-1000 22.75 0.00 22.7503/02/2020 CR
109901 2 100-000-1000 911.16 0.00 911.1603/02/2020 CR
109902 2 100-000-1000 175.00 0.00 175.0003/02/2020 CR
109903 2 100-000-1000 500.00 0.00 500.0003/02/2020 CR
109904 2 100-000-1000 2,769.62 0.00 2,769.6203/02/2020 CR

4,678.81 0.00 4,678.8103/02/2020 Daily Totals

110000 2 100-000-1000 165.00 0.00 165.0003/06/2020 CR
110001 2 100-000-1000 153.33 0.00 153.3303/06/2020 CR
110002 2 100-000-1000 1,000.00 0.00 1,000.0003/06/2020 CR
110003 2 100-000-1000 100.00 0.00 100.0003/06/2020 CR
110004 2 100-000-1000 150.25 0.00 150.2503/06/2020 CR
110005 2 100-000-1000 84.01 0.00 84.0103/06/2020 CR
110006 2 100-000-1000 122.25 0.00 122.2503/06/2020 CR
110007 2 100-000-1000 220.25 0.00 220.2503/06/2020 CR

1,995.09 0.00 1,995.0903/06/2020 Daily Totals

110054 2 100-000-1000 16.50 0.00 16.5003/16/2020 CR
110055 2 100-000-1000 16.50 0.00 16.5003/16/2020 CR
110056 2 100-000-1000 206.25 0.00 206.2503/16/2020 CR
110058 2 100-000-1000 60.00 0.00 60.0003/16/2020 CR
110059 2 100-000-1000 122.25 0.00 122.2503/16/2020 CR
110060 2 100-000-1000 0.00 155.94 -155.9403/16/2020 CR
110061 2 100-000-1000 41.50 0.00 41.5003/16/2020 CR
110062 2 100-000-1000 15.00 0.00 15.0003/16/2020 CR
110063 2 100-000-1000 0.45 0.00 0.4503/16/2020 CR
110064 2 100-000-1000 300,000.00 0.00 300,000.0003/16/2020 CR
110065 2 100-000-1000 122.25 0.00 122.2503/16/2020 CR
110067 2 100-000-1000 100.00 0.00 100.0003/16/2020 CR
110068 2 100-000-1000 41.50 0.00 41.5003/16/2020 CR

300,742.20 155.94 300,586.2603/16/2020 Daily Totals

110070 2 100-000-1000 3,233.14 0.00 3,233.1403/18/2020 CR
110133 2 100-000-1000 252.00 0.00 252.0003/18/2020 CR

3,485.14 0.00 3,485.1403/18/2020 Daily Totals

110139 2 100-000-1000 86,156.65 0.00 86,156.6503/25/2020 CR

86,156.65 0.00 86,156.6503/25/2020 Daily Totals

110177 2 100-000-1000 500.00 0.00 500.0003/31/2020 CR
110178 2 100-000-1000 2,769.62 0.00 2,769.6203/31/2020 CR
110179 2 100-000-1000 840.00 0.00 840.0003/31/2020 CR
110180 2 100-000-1000 947.07 0.00 947.0703/31/2020 CR

5,056.69 0.00 5,056.6903/31/2020 Daily Totals

Limited to include: JE Types of: CR













200422 Economic Development Business Recruitment - Retail Strategies Consultant 

Agreement.Word Page 1 

AGREEMENT FOR CONSULTANT SERVICES 

THIS AGREEMENT is made and entered into on this 23rd day of April, 2020 by and between 
the City_ of Colfax, a municipal corporation of the State of California ("City") and  
Retail Strategies, LLC ɉȰConsultant").  

RECITALS 

A. The City desires to retain Consultant to provide the Services set forth in detail in
Exhibit A hereto (the "Services") subject to the terms and conditions of this
Agreement.

B. Consultant is duly licensed and sufficiently experienced to undertake and perform
the Services in a skilled and workmanlike manner and desires to do so in
accordance with the terms and conditions of this Agreement.

Now, therefore, in consideration of the mutual covenants, promises and conditions set 
forth in this Agreement, the City and Consultant agree as follows: 

Section 1. Services. 

Subject to the terms and conditions set forth in this Agreement, Consultant shall furnish 
and perform all of the Services described in detail in Exhibit A hereto and incorporated 
herein by this reference (the "Services") to the satisfaction of the City.  Consultant shall 
not perform any work exceeding the scope of the Services described in Exhibit A without 
prior written authorization from the City.  

Section 2. Time of Completion. 

Consultant's schedule for performance of the Services is set forth in Exhibit A hereto which 
is incorporated herein by this reference.  Consultant shall commence performance of the 
Services promptly upon receipt of written notice from the City to proceed.  The contract 
term is for three (3) years commencing the day following the elected body approval. 
During the performance of the Services, Consultant shall provide the City with written 
progress reports at least once each month and at such additional intervals as City may 
from time to time request.  

Section 3. Compensation. 

A. Except as may otherwise be provided in Exhibit A or elsewhere in this Agreement
or its exhibits, Consultant shall invoice City once each month for the Services
performed during the preceding month in an amount not to exceed $5000.  Such
invoices shall itemize all charges in such detail as may reasonably be required by
City in the usual course of City business but shall include at least:

i. the date of performance of each of the Services,
ii. identification of the person who performed the Services,

iii. a detailed description of the Services performed on each date,
iv. the hourly rate at which the Services on each date are charged,











200422 Economic Development Business Recruitment - Retail Strategies Consultant 

Agreement.Word Page 6 

Upon written request by Consultant, City may suspend, in writing, all or any portion of the 
Services if unforeseen circumstances beyond the control of the City and Consultant make 
normal progress of the Services impossible, impractical or infeasible.  Upon written City 
approval to suspend performance of the Services, the time for completion of the Services 
shall be extended by the number of days performance of the Services is suspended.  

Section 12. Termination of Services. 

City may at any time, at its sole discretion, terminate all or any portion of the Services and 
this Agreement upon seven (7) days written notice to Consultant.  Upon receipt of notice 
of termination, Consultant shall stop performance of the Services at the stage directed by 
City.  Consultant shall be entitled to payment within thirty (30) days for Services 
performed up to the date of receipt of the written notice of termination.  Consultant shall 
not be entitled to payment for any Services performed after the receipt of the notice of 
termination unless such payment is authorized in advance in writing by the City. 

Should Consultant fail to perform any of the obligations required of Consultant within the 
time and in the manner provided for under the terms of this Agreement, or should 
Consultant violate any of the terms and conditions of this Agreement, City may terminate 
this Agreement by providing Consultant with seven (7) days written notice of such 
termination.  The Consultant shall be compensated for all Services performed prior to the 
date of receipt of the notice of termination.  However, the City may deduct from the 
compensation which may be owed to Consultant the amount of damage sustained or 
estimated by City resulting from Consultant's breach of this Agreement. 

Consultant's obligations pursuant to Sections 5 and 6 of this Agreement shall survive 
termination, and continue in effect for as long as necessary to fulfill the purposes of 
Sections 5 and 6. 

Section 13. Independent Contractor. 

Consultant shall in all respects be an independent contractor and not an agent or employee 
of City.  Consultant has and shall retain the right to exercise full control and supervision of 
the means and methods of performing the Services.  Consultant shall receive no premium 
or enhanced pay for Services normally understood as overtime; nor shall Consultant 
receive holiday pay, sick leave, administrative leave or pay for any other time not actually 
expended in the performance of the Services.  It is intended by the parties that Consultant 
shall not be eligible for benefits and shall receive no compensation from the City, except 
as expressly set forth in this Agreement.  Consultant shall submit completed W -9 and 
Report of Independent Contractor forms upon execution of this Agreement and prior to 
the payment of any compensation hereunder.  

Section 14. Ownership of Documents. 

Within thirty (30) days after the Consultant substantially completes performance of the 
Services, or within thirty (30) days after the termination of this Agreement, the Consultant 











EXHIBIT A 

SCOPE OF WORK 

Research 

1. Identify market retail trade area using political boundaries, drive times, radius and custom boundary geographies

2. Perform market and retail GAP analysis for trade area (i.e. leakage and surplus)

3. Conduct retail peer market analysis

4. Competition analysis of identified target zones trade area(s)

5. Tapestry lifestyles – psychographic profile of trade area / market segmentation analysis

6. Customized retail market guide including aerial map with existing national retailer brands and traffic counts

7. Retail competitor mapping/analysis

8. Analysis of future retail space requirements in relation to the retail market analysis, the market’s growth potential

and trends in the retail industry

9. Identification of at minimum 30 retail prospects to be targeted for recruitment over three-year engagement

10. Updates provided on retail industry trends

11. Custom on-demand demographic research – historical, current, and projected demographics – to include market

trade areas by radius/drive time, and custom trade area

Boots on the Ground Analysis 

1. Identify/Evaluate/Catalog priority commercial properties for development, re-development and higher and best

use opportunities

2. Identification of priority business categories for recruitment and/or local expansion

3. Perform competitive analysis of existing shopping centers and retail corridors

4. Active outreach to local brokers and land owners

Retail Recruitment 

1. Pro-active retail recruitment for targeted zones

2. Will contact a minimum of 30 retailers, restaurants, brokers and/or developers

3. Updates on new activity will be provided to Client’s designated primary point of contact (Sec. II-A) via

Basecamp, telephone, or email on a monthly and/or as needed basis

4. One market visit per calendar year included in agreement, any travel outside of the agreement shall be approved

and paid for by the contracting entity

5. ICSC conference representation- updates provided according to the yearly conference schedule

37



City of Colfax 1 

Staff Report April 22, 2020  Mitigation/Impact Fees for the Osborn Development Project  

Staff Report to City Council 

FOR THE APRIL 22, 2020 REGULAR CITY COUNCIL MEETING 

Wes Heathcock, City Manager 

Larry Wing, City Engineer 

Mitigation/Impact Fees for the Osborn Development Project 

From: 

Prepared by: 

Subject: 

N/A:   √ Funded:  Un-funded: Amount: Fund(s): 

Summary/Background 

The City has received a preliminary application for the Osborn Development Project.  The project is currently 

going through the entitlement review process with the preparation of an environmental document.  In order to 

help determine the project’s potential costs, the developer asked City staff to develop preliminary 

Mitigation/Impact Fees. 

The Colfax Municipal Code requires the project Owner to pay the mitigation impact fees for Roads, Drainage, 

Trails, Parks and Recreation, City Buildings, City Vehicles, Downtown Parking, Sewer Impact, and Landfill 

Augmentation.  All of these fees are collectively referred to as Mitigation/Impact Fees. 

City Staff worked with the developer to prepare the Mitigation/Impact Fees for each of the project’s proposed 

buildings, namely a 4000 square foot (sf) Office, a 2000 sf Warehouse, and a 7500 sf Mini-Storage building. 

Several iterations were prepared as the developer was proposing a different fee structure for Roads for the 

Warehouse and Mini-Storage buildings.  Eventually City Staff in conjunction with Council Mitigation Fee Sub-

committee and the developer preliminarily agreed to the proposed usage Mitigation/Impact fees categories. 

Because the proposed Mitigation/Impact Fees were slightly modified from the City’s standard fee rates for 

Roads, it became necessary to have the Council Mitigation Fee Sub-Committee review, make 

recommendations, and eventually concur with the proposed Mitigation/Impact Fees.  A meeting of the Council 

Mitigation Fee Sub-Committee was convened along with City Staff on Wednesday, March 17th, wherein staff 

presented the proposed fees and the developer’s request to modify the proposed fee for Roads for the 

Warehouse and Mini-Storage buildings.   

After a discussion of nearly an hour, the Sub-Committee agreed to recommend to the full the City Council the 

proposed Mitigation/Impact Fees.  The proposed Mitigation/Impact Fees spreadsheets are attached. 

Attachments: 

1. Resolution

2. Proposed Mitigation/Impact Fee Spreadsheets

RECOMMENDED ACTION:  Adopt Resolution No. __ - 2020 approving the Mitigation/Impact Fees for 
the proposed Osborn Industrial Office Complex Project. 

Item 6E
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Budget Impact Overview:







Self Storage is 6.5 percent traffic impact 

of industrial comparing trips generated 

in ITE Manual between #140 Industrial and 

151 Mini Storage units.A17. Changed 

values/calculations applied to Roads and Sewer 

Impact categories 

Fee Description 

Roads 

Drainage Study 

Drainage systems on e-w culverts 

Trails 

Park & Rec. 

City Buildings 

City Vehicles 

Downtown Parking 

Address: 

APN: 

Number of Units: 

Square Footage 

Building Valuation 

Application Date: 

Rates 

$ 12.00 

$ 63.00 

$ 445.00 

$ 84.00 

Fee Structure 

Per 1,000 sq. ft 

Per 1,000 sq. ft 

Per 1,000 sq. ft 

Per 1,000 sq. ft 

Per 1,000 sq. ft 

Per 1,000 sq. ft 

Per 1,000 sq. ft 

Per 1,000 sq. ft 

Multiplier Total Fee 

7.5 $ 3,152.78 

7.5 $ 322.50 

7.5 $ 14,715.00 

7.5 $ 90.00 

7.5 $ 472.50 

7.5 $ 3,337.50 

7.5 $ 630.00 

7.5 $ 2,835.00 

Sewer Impact Fee No sewer outflow so no impact on City sewer system $

City Construction Tax (1 % of value of building) $ 3,000.00 

Landfill Equity Buy-in Fee $ 47.00 per 2,000 sq.ft 4 $ 188.00 

Total $ 28,743.28 

I 

Comments 

Requested change per ITE* 

No requested change 

No requested change 

No requested change 

No requested change 

No requested change 

No requested change 

No requested change 

Requested change 

No requested change 

No requested change 

* ITE (International Transportation Engineer's Manual ir indicates 35.9% traffic generation rate for Mini Warehouse (Use #151 for KSF) of nominal General Light Industrial (Use #140)

Item 6E 



Change from Office calculations to industrial categories 

for the 2,000 sq ft of warehousing 

Fee Description 

Roads 

Drainage Study 

Drainage systems on e-w culverts 

Trails 

Park & Rec. 

City Buildings 

City Vehicles 

Downtown Parking 

Sewer Impact Fee 

City Construction Tax (1 % of value of building) 

Landfill Equity Buy-in Fee 

Total Fees 

Address: 

APN: 

Number of Units: 

Square Footage 

Building Valuation 

Application Date: 

Rates 

$ 1,172.00 

43.00 

1,962.00 

$ 12.00 

$ 63.00 

$ 445.00 

$ 84.00 

378.00 

$ 8,950.00 

$ 47.00 

Fee Structure Multiplier Total Fee 

Per 1,000 sq. ft 2,344.00 

Per 1,000 sq. ft 2 $ 86.00 

Per 1,000 sq. ft 2 $ 3,924.00 

Per 1,000 sq. ft 2 $ 24.00 

Per 1,000 sq. ft 2 $ 126.00 

Per 1,000 sq. ft 2 $ 890.00 

Per 1,000 sq. ft 2 $ 168.00 

Per 1,000 sq. ft 2 $ 756.00 

Base Rate Only $ 17,900.00 

$ 2,000.00 

per 2,000 sq.ft 1 $ 47.00 

$ 28,265.00 

Comments 

Change from Office to Industrial 

No requested change 

No requested change 

No requested change 

No requested change 

No requested change 

No requested change 

No requested change 

No requested change 

No requested change 

No requested change 

Item 6E 
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City of Colfax 1 

Staff Report April 22, 2020  On-Call Professional Services Agreement-Simpson and Simpson Inc.  

Staff Report to City Council

FOR THE APRIL 22, 2020 REGULAR CITY COUNCIL MEETING 

From: Wes Heathcock, City Manager 

Prepared by: Chris J. Clardy, Community Services Director 

Subject: On-Call Professional Services Agreement – Simpson and Simpson Inc. 
 Budget Impact Overview: 

N/A: Funded:  √ Un-funded: Amount:  $75,000 Fund(s):  250 

Summary/Background 

From time to time the City has larger asphalt, concrete or pipe projects that require specialized services that are 

outside the scope of the City’s Public Works Departments experience and training. Simpson and Simpson Inc., 

a local, full service contractor has the required experience and equipment to provide an expedient solution for 

projects outside the expertise of the City’s Public Works Department. Simpson and Simpson Inc. has provided 

service on City projects all at reasonable cost. E.g. Culver St., Quinn’s Ln. drain, Railroad St. to Church St 

access road, Sewer lateral installation, and most recently the roundabout curb repair. Staff would like to note 

that Simpson and Simpson Inc. is also the On-Call asphalt repair contractor for PCWA and comes highly 

recommended. 

Budget Impacts 

The funds will be budgeted annually in the Streets and Roads Fund 250 under the professional services code 

5660. The cost for the three-year agreement is up to $75,000. 

Attachments: 

1. Resolution __-2020

2. Rate Sheet

3. Contract

RECOMMENDED ACTION:  Adopt Resolution __-2020 authorizing the City Manager to enter into an 

On-Call Professional Services Agreement with Simpson and Simpson Inc. for two years, starting FY 2020-

21, with the option to renew for a third year for a total of $75,000. 

Item 6F



__________________________________________________________________________________________ 
City of Colfax  On-Call Professional Services Agreement ï Simpson and Simpson Inc. 

Resolution __-2020 

City of Colfax 
City Council 

Resolution ̄  __-2020 

AUTHORIZING THE CITY MANAGER TO ENTER INTO AN ON-CALL 

PROFESSIONAL SERVICES AGREEMENT WITH SIMPSON AND SIMPSON INC. FOR 

TWO YEARS, STARTING FY 2020-21, WITH THE OPTION TO RENEW FOR A THIRD 

YEAR FOR A TOTAL OF $75,000.

 WHEREAS, the City desires to retain the services of a contractor for the purpose of an on-call 

infrastructure improvement service; and, 

 WHEREAS, the contractor, Simpson and Simpson Inc. is duly licensed and sufficiently experienced to 

undertake and perform the services in a skilled and professional manner; and, 

 WHEREAS, the agreement is for two years starting FY 2020-21, with the option to renew for a third 

year for a total cost of $75,000; and, 

 WHEREAS, funds will be budgeted annually in the Streets and Roads Fund 250. 

 NOW THEREFORE, BE IT RESOLVED the City Council of the City of Colfax authorizes the City 

Manager to enter into an On-Call Professional Services Agreement with Simpson and Simpson Inc. for two 

years, starting FY2020-21 with the option to renew for a third year, for a total of $75,000. 

 THE FOREGOING RESOLUTION WAS DULY AND REGULARLY ADOPTED at the Regular 

Meeting of the City Council of the City of Colfax held on the 22nd of April 2020 by the following vote of the 

Council: 

AYES: 

NOES: 

ABSTAIN: 

ABSENT: ________________________________________ 

     Marnie Mendoza, Mayor 

ATTEST: 

________________________________________ 

 Jaclyn Collier, City Clerk 

Item 6F









Contractor shall hold harmless and indemnify, including without limitation the cost to defend, the 

City and its officers, agents and employees from and against any and all claims, demands, damages, 

costs or liability that arise out of, or pertain to, or relate to the negligence, recklessness or willful 

misconduct of Contractor and/or its agents in the performance of the Services. This indemnity does 

not apply to liability for damages for death or bodily injury to persons, injury to property, or other 

loss, arising from the sole negligence, willful misconduct or material defects in design by the City or 

its agents, servants employees or independent contractors other than Contractor who are directly 

responsible to the City, or arising from the active negligence of the City officers, agents, employees 

or volunteers 

Section 7.  Insurance. 

Without limiting Contractor’s indemnification obligations provided for above, Contractor shall take 

out before beginning performance of the Services and maintain at all times during the life of this 

Agreement the following policies of insurance with insurers possessing a Best rating of not less than 

A. Contractor shall not allow any subcontractor, professional or otherwise, to commence work on

any subcontract until all insurance required of the Contractor has also been obtained by the

subcontractor.

A. Workers’ Compensation Coverage.  Statutory Workers’ Compensation insurance and

Employer’s Liability Insurance to cover its employees.  In the alternative, Contractor may rely

on a self-insurance program to meet its legal requirements as long as the program of self-

insurance complies fully with the provisions of the California Labor Code. Contractor shall also

require all subcontractors, if such are authorized by the City, to similarly provide Workers’

Compensation insurance as required by the Labor Code of the State of California for all of the

subcontractor’s employees.  All Workers’ Compensation policies shall be endorsed with the

provision that the insurance shall not be suspended, voided, or cancelled until thirty (30) days

prior written notice has been provided to City by the insurer.  The Workers’ Compensation

insurance shall also contain a provision whereby the insurance company agrees to waive all

rights of subrogation against the City and its elected or appointed officials, officers, agents, and

employees for losses paid under the terms of such policy which arise from the Services

performed by the insured for the City.

B. General Liability Coverage.  General liability insurance, including personal injury and property

damage insurance for all activities of the Contractor and its subcontractors, if such are

authorized by the City, arising out of or in connection with the Services.  The insurance shall be

written on a comprehensive general liability form and include a broad form comprehensive

general liability endorsement.  In the alternative, the City will accept, in satisfaction of these

requirements, commercial general liability coverage which is equivalent to the comprehensive

general liability form and a broad form comprehensive general liability endorsement.  The

insurance shall be in an amount of not less than $1 million combined single limit personal injury

and property damage for each occurrence.  The insurance shall be occurrence based insurance.

General liability coverage written on a claims made basis shall not be acceptable absent prior

written authorization from the City.

C. Automobile Liability Coverage.  Automobile liability insurance covering bodily injury and
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H. Termination of Insurance.  If the City receives notification that Contractor’s insurance will be

suspended, voided, cancelled or reduced in coverage or in limits, and if the Contractor does not

provide for either the reinstatement of that insurance or for the furnishing of alternate insurance

containing all of the terms and provisions specified above prior to the termination of that

insurance, City may either terminate this Agreement for that breach, or City may secure the

required insurance to satisfy the conditions of this Agreement and deduct the cost thereof from

compensation which would otherwise be due and payable to the Contractor for Services

rendered under the terms of this Agreement.

Section 8.  Subcontracts. 

Contractor may not subcontract any portion of the Services without the written authorization of City. 

If City consents to a subcontract, Contractor shall be fully responsible to the City and third parties for 

all acts or omissions of the subcontractor to which the Services or any portion thereof are 

subcontracted.  Nothing in this Agreement shall create any contractual relationship between City and 

any subcontractor, nor shall it create any obligation on the part of the City to pay or cause the payment 

of any monies due to any such subcontractor except as otherwise is required by law. 

Section 9.  Assignment. 

Contractor shall not assign any right or obligation under this Agreement without the City’s prior 

written consent.  Any attempted assignment of any right or obligation under this Agreement without 

the City’s prior written consent shall be void. 

Section 10.  Entire Agreement. 

This Agreement represents the entire understanding of City and Contractor as to those matters 

contained herein.  No prior oral or written understanding shall be of any force or effect with respect 

to those matters covered herein.  This Agreement may not be modified or altered except in writing 

signed by both parties. 

Section 11.  Jurisdiction. 

This Agreement shall be administered and interpreted under the laws of the State of California. 

Jurisdiction over any litigation arising from this Agreement shall be in the Superior Court of the State 

of California with venue in Placer County, California.   

Section 12.  Suspension of Services. 

Upon written request by Contractor, City may suspend, in writing, all or any portion of the Services 

if unforeseen circumstances beyond the control of the City and Contractor make normal progress of 

the Services impossible, impractical or infeasible. Upon written City approval to suspend 

performance of the Services, the time for completion of the Services shall be extended by the number 

of days performance of the Services is suspended.   

Section 13.  Termination of Services. 
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projects that are not the subject of this Agreement or for purposes beyond the scope of the Services 

shall be at the City’s sole risk without legal liability or expense to Contractor. 

Section 16.  Changes and/or Extra Work. 

Only the City Council may authorize extra and/or changed Services, modification of the time of 

completion of the Services, or additional compensation for the tasks to be performed by Contractor. 

Contractor expressly recognizes that other City personnel are without authorization to order extra 

and/or changed Services or to obligate the City to the payment of additional compensation.  The 

failure of Contractor to secure the prior written authorization for such extra and/or changed Services 

shall constitute a waiver of any and all right to adjustment in the contract price due to such 

unauthorized Services, and Contractor thereafter shall not be entitled to any compensation whatsoever 

for the performance of such extra or changed Services.  In the event Contractor and City agree that 

extra and/or changed Services are required, or that additional compensation shall be awarded to 

Contractor for performance of the Services under this Agreement, a supplemental agreement 

providing for such compensation shall be prepared and shall be executed by the Contractor and the 

necessary City officials before the extra and/or changed Services are provided. 

Section 17.  Compliance with Federal, State and Local Laws. 

Contractor shall comply with all applicable federal, state and local laws, statutes, ordinances, rules 

and regulations affecting the Services, including without limitation laws requiring licensing and 

prohibiting discrimination in employment because of race, creed, color, sex, age, marital status, 

physical or mental disability, national origin or other prohibited bases.  City shall not be responsible 

or liable for Contractor’s failure to comply with applicable laws, statutes, ordinances, rules or 

regulations. 

Section 18.  Retention of Records. 

Contractor and any subcontractors authorized by the terms of this Agreement shall keep and maintain 

full and complete documentation and accounting records, employees’ time sheets, and 

correspondence pertaining to the Services, and Contractor shall make such documents available for 

review and/or audit by City and City’s representatives at all reasonable times during performance of 

the Services and for at least four (4) years after completion of the Services and/or termination of this 

Agreement. 

Section 19.  Alternative Dispute Resolution 

A. Before resorting to mediation, arbitration or other legal process, the primary contacts of the

parties shall meet and confer and attempt to amicably resolve any dispute arising from or

relating to this Agreement subject to the following provisions.  Any party desiring to meet

and confer shall so advise the other party pursuant to a written notice.  Within 15 days after

provision of that written notice by the party desiring to meet and confer, the primary

contacts for each party shall meet in person and attempt to amicably resolve their dispute.

Each primary contact, or the person acting in their absence with full authority to resolve the

dispute, shall attend the meeting and shall be prepared to devote an entire day thereto.  If

any dispute remains unresolved at the end of the meeting, any party to this Agreement shall
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SCOPE OF WORK (Exhibit A) 

1. Description

Provide maintenance services for any work that is outside the capabilities of the City of Colfax’s 

Department of Public Works. Work types may include, but are not limited to the following: 

¶ Storm and sanitary manhole repair/replacement

¶ Storm inlet repair/replacement

¶ Storm and sanitary pipe repair/replacement

¶ Sanitary sewer force main repair

¶ General roadway repair

¶ Curb, sidewalk, other concrete flatwork

¶ Sinkhole investigation/repair

¶ Other incidental infrastructure repair/replacement

2. General

¶ Contractor shall verify all existing conditions in the field.

¶ Any areas and structures disturbed during construction shall be restored to the condition at

least equal to that which existed prior to the start of construction. Any debris will be removed

from the project at the contractor’s expense.

¶ The contractor shall be responsible for the location and preservation of all underground and

surface utilities and structures at or adjacent to the site of construction, and it shall be at his

own expense to repair or replace anything he damages. The contractor is responsible for

verifying the location of all utilities and for scheduling all work involved with utilities directly. All

costs related to coordination shall be included in the various items of the proposal.

¶ All materials, methods of construction and requirements of workmanship shall conform to the

following specifications, with the latest revisions to apply:

¶ California Department of Transportation (CalDOT) - Standard Specifications for Road

and Bridge Construction Standard Roadway Construction/Traffic Control/Bridge

Construction 

¶ Manual on Uniform Traffic Control Devices for Streets and Highways

¶ All related incidental work, including earthwork, traffic control, dust control, soil erosion and

sediment control, cleaning and restoration shall have no specific payment; costs to be included

in the other items within the proposal.

¶ The Contractor shall ensure residents/businesses have access to their homes/businesses during

construction. This work shall be included in the various items within the proposal.

¶ The above Scope of Work outlines the general items and shall not be construed as being all-

inclusive.

END OF SCOPE OF WORK 
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__________________________________________________________________________________________ 
City of Colfax      2019 Annual Housing Element Progress Report  

Resolution __-2020 

City of Colfax 
City Council 

Resolution ̄  __-2020 

ACCEPTING THE UPDATE ON THE 2019 ANNUAL HOUSING ELEMENT PROGRESS 

REPORT AND AUTHORIZE STAFF TO SEND THE REPORT TO THE STATE 

WHEREAS, California Government Code Section 65400(a)(2) requires the planning agency to provide 

an annual report to the City Council, the Governor' s Office of Planning and Research and the State Department 

of Housing and Community Development (HCD) regarding progress toward implementation of the housing 

element of the general plan; and   

WHEREAS, planning staff has prepared an annual progress report for the calendar year 2019, utilizing 

the prescribed forms and instructions provided by the State Department of Housing and Community 

Development; and 

WHEREAS, the City Council has reviewed all written evidence and oral testimony presented to date. 

NOW THEREFORE, BE IT RESOLVED the City Council of the City of Colfax accepts the update 

on the 2019 Annual Housing Element Progress Report and authorizes staff to send the report to the State. 

THE FOREGOING RESOLUTION WAS DULY AND REGULARLY ADOPTED at the Regular 

Meeting of the City Council of the City of Colfax held on the 22nd of April, 2020 by the following vote of the 

Council: 

AYES: 

NOES: 

ABSTAIN: 

ABSENT: 

________________________________________ 

     Marnie Mendoza, Mayor 

ATTEST: 

________________________________________ 

 Jaclyn Collier, City Clerk 
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City of Colfax
Retail Sales and Use Tax Revenues

Actuals Change % Change
1999π2000 478,169$               
2000π2001 484,801$               6,632$  1%
2001π2002 592,392$               107,591$               22%
2002π2003 581,749$               (10,643)$                π2%
2003π2004 601,276$               19,527$  3%
2004π2005 707,515$               106,239$               18%
2005π2006 749,583$               42,068$  6%
2006π2007 752,431$               2,848$  0%
2007π2008 648,989$               (103,442)$             π14%
2008π2009 540,051$               (108,938)$             π17%
2009π2010 538,549$               (1,502)$  0%
2010π2011 551,953$               13,404$  2%
2011π2012 571,943$               19,990$  4%
2012π2013 706,828$               134,885$               24%
2013π2014 928,729$               221,901$               31%
2014π2015 956,342$               27,613$  3%
2015π2016 * 1,104,357$  148,015$               15%
2016π2017 1,103,560$           (797)$  0%
2017π2018 1,370,741$           267,181$               24%
2018π2019 1,401,608$          30,867$  2%

*Included  true up and final adjustments related to the end of the decade old

triple flip sales tax program which ended December 31, 2015

City of Colfax
Sales and Use Tax Revenue History
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ISSUE 
UPDATE 
APRIL 2020

Last week Governor Newsom introduced two programs to temporarily 
TXZX³ ´JӃX´ ºJÈ Ӄ JM Ӄ  X´ Z³ $JӃ Z³« J MÄ´ «X´´X´Ÿ A|X´X °³z³Jª´ŵ Ç| N|
NÄӃT TXZX³ ª³X º|J« ƨǐ M ӃӃ « ´ºJºXÇ TXŵ J«T °³Æ TX ³XӃ XZ Z³ Ä° º
ǐǍǍŵǍǍǍ MÄ´ «X´´X´ŵ Ç ӃӃ |JÆX J ´ z« `NJ«º  ª°JNº « ӃNJӃ zÆX³«ªX«º
MÄTzXº´Ÿ F| ӃX ´ªX ²ÄX´ «´ ³XªJ «ŵ º|X ZӃӃÇ «z TX´N³ MX´ º|X
°³z³Jª´ŵ  «NӃÄT «z J =Ɲ J«T °³Æ TX´ Ӄ «¦´ º NJӃNÄӃJ «´ °³X°J³XT MÉ
,T2 ´|Ç «z º|X X´ ªJºXT  ª°JNº´ Z º|X´X °³z³Jª´ « #³JTӃXÉƈ#Ä³«´
´JӃX´ ºJÈ ³XÆX«ÄX´ Z³ N  X´ J«T NÄ« X´Ÿ

Governor 

(ÈXNÄ ÆX 8³TX³ J«T

$&A* ;JÉªX«º ;ӃJ«

(ÈXNÄº ÆX 8³TX³ ǔǍƈ&JÉ ?JӃX´ AJÈ ;JÉªX«º (ÈºX«´ «

8« 5J³N| ǐǍŵ +ÆX³«³ 6XÇ´ª ´ z«XT J« (ÈXNÄ ÆX 8³TX³ JӃӃÇ «z º |X $JӃ Z³« J &X°J³ºªX«º Z AJÈ J «T *XX
 Tª « ´º³J « Ǝ$&A* º ]X³ J ǔǍƈTJÉ XÈºX«´ « Z³ ´JӃX´ŵ Ä´X J«T º³J«´JN «´ ºJÈ ³XºÄ³«´ J«T ºJÈ °JÉªX«º´ Z³
JӃӃ MÄ´ «X´´X´ `Ӄ «z J ³XºÄ³« Z³ ӃX´´ º|J« ƨǎ ª ӃӃ «  « ºJÈ Ӄ JM Ӄ ºÉŸ A| ´ ³TX³ JÄºªJ NJӃӃÉ X«³ӃӃ´ ²ÄJӃ `XT MÄ´ «X´´X´
JӃӃÇ «z º|Xª Ä« Ӄ º|X X«T Z 0ÄӃÉ º `ӃX º|X ³ `³´ºƈ²ÄJ³ºX³ ³XºÄ³«´Ÿ &XZX³³JӃ´ Z³ ºJÈ°JÉX³´ Ç º| ºJÈ Ӄ JM Ӄ  X´ JMÆX º|X
ƨǎ ª ӃӃ « º|³X´|ӃT Ç| N| J³X Ä«TX³z «z |J³T´| ° TÄX º º|X $8E.&ƈǎǔ ÄºM³XJ¦ Ç ӃӃ MX N«´ TX³XT « J NJ´X MÉ NJ´X
MJ´ ´Ÿ A|X ³TX³ JӃ´ XÈºX«T´ º|X ´ºJºÄºX Z Ӄ ª ºJ «´ º `ӃX J NӃJ ª Z³ ³XZÄ«T MÉ ӄǍ TJÉ´ º JNNªªTJºX ºJÈ J«T ZXX
°JÉX³´Ÿ A|X (ÈXNÄº ÆX 8³TX³ ªJÉ MX ZÄ«T  « º|X Ӄ «¦ MXӃÇŷ

Governor Gavin Newson Executive Order N-40-20

,T2ƛ´ ;³¤XNºXT .ª°JNº Z ?JӃX´ AJÈ >XNX °º´ ƈ ǔǍ &JÉ (ÈºX«´ «

$&A* ?ªJӃӃ #Ä´ «X´´ >XӃ XZ ;JÉªX«º ;ӃJ«´

.« JTT º « º º|X ǔǍƈ&JÉ ?JӃX´ AJÈ (ÈºX«´ « ;ӃJ«ŵ ´ªJӃӃ MÄ´ «X´´ ºJÈ°JÉX³´ Ç ӃӃ MX JMӃX º X«ºX³  «º J ǎǏƈª«º|ŵ
 «ºX³X´ºƈZ³XXŵ .«´ºJӃӃªX«º ;ӃJ«  z³XXªX«º Ǝ.; Z³ Ä° º ƨǒǍŵǍǍǍ Z ´JӃX´ J«T Ä´X ºJÈ Ӄ JM Ӄ ºÉŸ ?ªJӃӃ MÄ´ «X´´X´ TXZ «XT
Ä«TX³ º| ´ ³TX³ J³X MÄ´ «X´´X´ Ç º| ӃX´´ º|J« ƨǒ ª ӃӃ «  « ºJÈJMӃX J««ÄJӃ ´JӃX´Ÿ A| ´ ªXJ«´ º|Jº J ´ªJӃӃ MÄ´ «X´´ º|Jº
ÇÄӃT ºÉ° NJӃӃÉ ³Xª º ´JӃX´ ºJÈ  «  °³ Ӄ NJ« X«ºX³  «º J« .; º ´°³XJT º|X ³ ǎ´º =ÄJ³ºX³ ǏǍǏǍ Ӄ JM Ӄ ºÉ ÆX³ J ºÇXӃÆXƈ
ª«º| °X³ TŸ  MÄ´ «X´´ º|Jº ºJ¦X´ JTÆJ«ºJzX Z º| ´ °³z³Jª Ç ӃӃ ÇX º|X ³ Z ³´º °JÉªX«º «  ÄzÄ´º ǐǎŵ ǏǍǏǍ  Z º|XÉ
Äº Ӄ ÊX º| ´ °³z³Jª J«T NªM «X  º Ç º| º|X º|³XXƈª«º| ƎǔǍ TJÉ XÈºX«´ «ŵ J´ TX´N³ MXT JMÆXŸ  ӃӃ °JÉªX«º´ ªJTX
under this plan will be 1/12 of their liability. 

AJÈ°JÉX³´ º|Jº T «º XÈNXXT º|X ƨǒǍŵǍǍǍ NJ° Ç º| º|X ³ ǎ´º =ÄJ³ºX³ ǏǍǏǍ Ӄ JM Ӄ ºÉ NJ« JTT ZÄºÄ³X ´JӃX´ ºJÈ Ӄ JM Ӄ º X´
Ä° º º|X ƨǒǍŵǍǍǍ NJ°ŵ MÉ JªX«T «z º|X ³ .; Ÿ ,ÇXÆX³ŵ º|X °JÉZZ ºX³ª´ Ç ӃӃ «º XÈºX«T MXÉ«T 0ÄӃÉ ǐǎŵ ǏǍǏǎŸ
6 JTT º «JӃ  «ºX³X´º ³XӃ XZ Ç ӃӃ MX z ÆX« °J´º º| ´ TJºX Z³ º|X  ª°JNºXT °X³ T´Ÿ
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A|X ªJÈ ªÄª JªÄ«º º|Jº J«É ºJÈ°JÉX³ NJ« TXZX³ŵ  «ºX³X´ºƈZ³XX Ä«TX³ º| ´ ³XӃ XZ X]³ºŵ  ´ ƨǒǍŵǍǍǍŸ ,ÇXÆX³ŵ º|X
$&A* Ç ӃӃ Ç³¦ ´X°J³JºXӃÉ Ç º| MÄ´ «X´´X´ º|Jº «XXT J °JÉªX«º °ӃJ« Z³ J ´JӃX´ ºJÈ Ӄ JM Ӄ ºÉ JªÄ«º | z|X³ º|J«
ƨǒǍŵǍǍǍŸ A|X $&A* Ż´ ³XӃ XZ zÄ TJ«NX ªJÉ MX ZÄ«T  « Ӄ «¦ MXӃÇŷ

CDTFA COVID-19 State of Emergency Relief

HdLôs Projected Impact of Sales Tax Receipts - $50K Payment Plan

=ÄX´º « Ɲ  «´ÇX³

,ÇÇ ӃӃ º|X  °³ Ӄ JTÆJ«NX MX NJӃNÄӃJºXTų F|Jº JT¤Ä´ºªX«º´ Ç ӃӃ MX ªJTX º JNNÄ«º Z³ º|X ǔǍƈTJÉ TXZX³³JӃ
°³z³Jª J«T º|X >XӃ XZ ;JÉªX«º ;ӃJ«ų

 TÆJ«NX´ Ç ӁӁ MX NJӁNÄӁJºXT  « º|X ´JªX ªJ««X³Ŵ |ÇXÆX³Ŵ º|X³X ªJÉ MX J ´Ӂ z|º TXN³XJ´X J´ J ³X´ÄӁº Z XÈºX«´ «
³X²ÄX´º´Ŷ A|X $&A* NJ««º °JÉ Äº ZÄ«T´ Ç| N| |JÆX «º MXX« ³XNX ÆXTŶ A|X $&A* Ç ӁӁ °³Æ TX Ä°TJºX´ «  °³ Ӂ
JTÆJ«NX´ «NX Z «JӁ JªÄ«º´ |JÆX MXX« TXºX³ª «XTŶ

F ӃӃ J ´ ª ӃJ³ °ӃJ« MX N³XJºXT Z³ ´°XN JӃ ºJÈX´ JNNÄ«º´ Ǝ ӃN|Ӄ N #XÆX³JzX AJÈŵ $J««JM ´ AJÈŵ $ zJ³XººX AJÈX´ŵ XºNŸƏų

 º º| ´ ° «ºŴ º|X °³z³Jª  ´ «ӁÉ JÆJ ӁJMӁX Z³ ´JӁX´Ŵ Ä´X J«T º³J«´JNº «´ ºJÈ Ӂ JM Ӂ º X´Ŷ

F| N| MÄ´ «X´´X´ ²ÄJӃ ZÉ Z³ º|X ǔǍƈTJÉ °JÉªX«º XÈºX«´ «ų

 ӁӁ MÄ´ «X´´X´ Ç º| Z Ӂ «z Ӂ JM Ӂ º X´ Z Ʀǌ ª ӁӁ « J««ÄJӁӁÉ Ç ӁӁ MX JÄºªJº NJӁӁÉ X«³ӁӁXT  « º|X °JÉªX«º XÈºX«´ «Ŷ

.´ º|X ǔǍƈTJÉ °JÉªX«º XÈºX«´ « J «Xƈº ªX °³z³Jªų

 ´ Z «ÇŴ ÉX´Ŷ .ºŹ´ J« XÈºX«´ « º|Jº  ´ N«´ ´ºX«º Ç º| $&A* T ´J´ºX³ ´ºJºÄºX´Ŷ A|X °³ ªJ³É T ZZX³X«NX MX «z ºJÈ°JÉX³´ T«Źº
«XXT º ³X²ÄX´º º|X XÈºX«´ « ³ °³ «N °JӁ ƛ  «ºX³X´º ³XӁ XZ Ä«TX³ °X«JӁºÉ Z °X³¤Ä³ÉŶ

,ÇÇ ӃӃ º|X °JÉªX«º °ӃJ«´ Ç³¦ų

=ÄJӁ ZÉ «z ´JӁX´ J«T Ä´X ºJÈ°JÉX³´ Ç º| TXZX³³XT Ӂ JM Ӂ º X´ Ä° º ƦǐǋŴǋǋǋ Ç ӁӁ °JÉ º|X ³ ºJÈ TÄX  « ǌǍ X²ÄJӁ ª«º|ӁÉ
 «´ºJӁӁªX«º´Ŷ 6  «ºX³X´º ³ °X«JӁº X´ Ç ӁӁ MX J´´X´´XT JzJ «´º º|X Ӂ JM Ӂ ºÉŶ

&X´ º|X ºJÈ°JÉX³ |JÆX º Z ӃX J ³XºÄ³« º ´Xº º|X Ӄ JM Ӄ ºÉ º|³X´|ӃT J«T ´ºJ³º º|X °³NX´´ Z J°°ӃÉ «z Z³ º|X
ƨǒǍŵǍǍǍ ӃJ«ų

HX´Ŵ º|Jº  ´ N³³XNºŶ

F|X« Ç ӃӃ º|X TXZX³³XT °JÉªX«º´ MXz « J«T X«Tų

&XZX³³XT °JÉªX«º´ Z³ ǌ=Ǎǋ Ç ӁӁ MXz « «  ÄzÄ´º ǎǌŴ ǍǋǍǋ J«T Ç ӁӁ X«T « 0ÄӁÉ ǎǌŴǍǋǍǌŶ =ÄJӁ Z XT MÄ´ «X´´X´ Ç ӁӁ MX JMӁX
º ªJ¦X ǌǍ X²ÄJӁ °JÉªX«º´ XJN| ª«º| º NÆX³ ǌ=ǍǋŹ´ ººJӁ Ӂ JM Ӂ ºÉŶ

(ÈJª°ӁXḾ  MÄ´ «X´´ |J´ J ººJӁ ǌ=Ǎǋ Ӂ JM Ӂ ºÉ Z ƦǌǍŴǋǋǋŶ A| ´ MÄ´ «X´´ Ç ӁӁ MX JMӁX º °JÉ ƦǌŴǋǋǋ XJN| ª«º| Z³ ǌǍ
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Mayor Mendoza, City Council Members, Wes Heathcock, 

I would like to request that we discuss the attached letter and spread sheet on the financial impacts that 
the Quarantine and business recovery ramp-up will have on Colfax’s income sources at our next City 
Council meeting.  From the attached analysis assuming optimistic conditions the analysis shows 
between a 35 to 57% drop in our revenue.  It may actually be worse than this due to our sales tax 
primarily coming from one auto dealer and according to today’s President Trump briefing, auto 
manufacturing (and thus potentially sales) are projected to lag several months behind the general 
recovery.  Additionally, as we don’t know if the Quarantine will be extended, the numbers could be 
more negative (worse) than these projections. 

The 35 to 57% drop translates into $428K to $693K which will be a big tightening of our belt should we 
not find a source of relief to help. 

I believe we should request help from both the County and State for some type of grant to cover this 
damage directly incurred from the Governor’s Quarantine order (which was good to get this virus under 
control) and the impacts thereof. 

I have drafted a “mock-up” letter as a starting point for us to consider. 

Second, I believe we should hold a workshop on how we are going to tighten our belt financially in this 
crisis, as every month we delay only causes the problem to grow larger. 

Dr. Joe Fatula 
Colfax City Council 
Colfax, CA 
408-406-7014
Joe.fatula@colfax-ca.gov
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This impact will show up when the March/April funds are transferred to the City. 

However, if the governor or the county extends the quarantine period beyond the month of April, then 
these losses will be compounded by that extension. 

Initial Commerce Recovery Period (May 1 through Dec. 31, 2020): 

The loss picture is actually much more bleak than this. 

It is presently unknown how fast economic activity will ramp back up after the quarantine is lifted and 
for Colfax, how fast auto sales will resume for the majority of this income. 

To get a fair projection, we are going to assume the following: 
Commerce resumes on May 1, 2020

o Case 1:  at 10% of May 2019
o Case 2:  at 50% of May 2019

Commerce will linearly ramp up and reach 80% of Dec 2019 by December 2020

Graphically showing the Quarantine Loss plus the Recovery Projected Losses: 

The gray ▲ shows the 2019 revenue cumulated from May through December.  The orange ■ line  line 
shows the impact if the commerce  drops 90% to the 10% level in May and grows linearly by month to 
reach 80% by December.  The blue ƀline show the impact if commerce drops 50% in May and grows 
linearly to 80% by December. 
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