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Item 6A

City Council Minutes

Special Workshop Meeting of Wednesday, May 6, 2020
City Hall Council Chambers
33 S. Main Street, Colfax CA

1 PUBLIC COMMENT

Mayor Mendoza started the Special Workshop Meeting at 9:15AM.

Roll Call:
Present: Mendoza, Burruss, Douglass, Fatula
Absent: Lomen

1A.  Open Public Comment
Mayor Mendoza opened public comment.
No public comment.
Public comment closed.

2 WORKSHOP

2A.  Commercial Cannabis

Action: Receive presentation, discuss, and direct staff.

City Manager Heathcock provided background information, noting the meeting as a continuation of the
February 26 2020 Cannabis Workshop Meeting and changes have been highlighted.

Kyle Tankard with SCI Consulting provided a PowerPoint Slideshow Presentation.

Councilmember Fatula stated the amount of time to review the agenda packet was insufficient.
Councilmember Burruss agreed that Council and the stakeholders should have time to review the
documents. She stated she does not want to delay the matter any longer but would like to allow review
time.

Wes noted dates and times the meeting can be pushed to.

Councilmember Burruss, Mayor Mendoza, Councilmember Fatula, discussed available dates for the
meeting.

Councilmember Fatula talked about questions he identified in the documents.

City Manager Heathcock requested City Attorney Cabral weigh in on whether or not questions posed by
Councilmember Fatula can be addressed prior to the meeting.

City Attorney Cabral agreed, requested Councilmember Fatula submit any questions as soon as possible.

Councilmember Fatula provided an example of one of the questions he had.






Item 6B

City Council Minutes

Regular Meeting of Wednesday, May 13, 2020
City Hall Council Chambers
33 S. Main Street, Colfax CA

1 CLOSED SESSION

1A. Call Closed Session to Order
Mayor Mendoza called the closed session to order at 5:20PM

1B. Roll Call
Present: Mendoza, Lomen, Burruss, Douglass, Fatula
Absent:

1C.  Public Comment on Closed Session Items

1D.  Closed Session
a) Conference with Labor Negotiators pursuant to Government Code Section 54957.6. City's
designated representatives: City Manager Wes Heathcock and Labor Consultant Dennis
Batchelder. Employee organization: General unit employees represented by IUOE, Stationary
Engineers, Local 39.

b) Conference with legal counsel regarding existing litigation pursuant to Government Code
Section 54956.9(d)(1): Before the Board of Administration of the California Public Employees
Retirement System (CalPERS) - In the Matter of the Appeal Regarding Membership
Determination of Laurie Van Groningen and City of Colfax, Respondents, California Office of
Administrative Hearings Case No. 2019050352, CalPERS Case No. 2018-1286.

2 OPEN SESSION

2A.  Call Open Session to Order
Mayor Mendoza called the open session to order at 6:06PM

City Attorney Cabral provided a Closed Session Report

In the matter of CalPERS vs. City of Colfax and Laurie Van Groningen, CalPERS claimed Laurie
Van Groningen was and employee and not an independent contractor. On March 19" 2020, an
Administrative Law Judge found CalPERS was wrong and Laurie is in fact an independent
contractor. The City negotiated a settlement agreement that CalPERS will not raise this issue again.
City Attorney Cabral considered this a complete win for the City. Council unanimously voted to
authorize the City Manager to sign the settlement agreement with Mayor Mendoza, and Council
Members Burruss and Fatula voting in favor. City Attorney Cabral reported the settlement
agreement will become a public record as soon as it is signed by CalPERS and as soon as it is, the
public will be made aware.

2B.  Pledge of Allegiance
City Manager Heathcock led the Pledge of Allegiance
2C. Roll Call
Present: Mendoza, Lomen, Burruss, Douglass, Fatula
Absent:
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| CiTY OF

‘COLFAXJ Staff Report to City Council

FOR THE MAY 27, 2020 REGULAR CITY COUNCIL MEETING

From: Wes Heathcock, City Manager
Prepared by: Laurie Van Groningen, Finance Director
Subject: Cash Summary — April 2020
Budget Impact Overview:
|N/A: v | Funded: Un-funded: Amount: | Fund(s):

RECOMMENDED ACTION: Accept and File.

Summary/Background

The monthly financial report includes General Fund Reserved Cash Analysis Graphs and the City of Colfax
Cash Summary Report (with supporting documentation). The reports are prepared monthly on a cash basis and
are reconciled to the General Ledger accounting system, previous reports, and bank statements. Detailed budget
comparisons are provided as a mid-year report and also as part of the proposed budget process each year.

The purpose of these reports is to provide status of funds and transparency for Council and the public of the
financial transactions of the City.

The attached reports reflect an overview of the financial transactions of the City of Colfax in April 2020. Some
monthly highlights are listed below:

f Quarterly interest on City Investment funds was received in April in the amount of $32,939.
' Negative cash fund balances are due to timing of funding allocations and reimbursements:

o0 Fund 357 — Culver Street Phase 1I, Fund 365 - Kneeland Street Improvements, and Fund 373 S.
Auburn/Whitcomb Improvements — These new projects are the first of the General Fund
budgeted street improvements for fiscal year 2019-2020. Funding will be transferred from
General Fund or as appropriate per approved budget.

Fund 367 — SB2 Planning Grant — this is a reimbursable grant.

Fund 385 — Roundabout — Final expenditures and reimbursements/fund transfers pending final
contract closeout requirements and processes.

o Fund 573 — WWTP Planning Grant. This is a reimbursable grant with the State Water Board.
First/second reimbursement requests were received in March and May. The next request will be
submitted for the end of the fiscal year (June).

Attachments:

1. General Fund Reserved Cash Analysis Graphs
a. Cash Analysis — Balance
b.  Expenses by Month
¢. Revenues by Month

2. Cash Activity Reports
a. Cash Summary
b. Cash Transactions Report — by individual fund
c. Check Register Report - Accounts Payable

d. Daily Cash Summary Report (Cash Receipts)

City of Colfax Cash Summary - April 2020
Staff Report May 27, 2020
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City of Colfax - April 2020

General Fund Reserved Cash Analysis

(Dollars in Thousands)

$500
$-
$(500)
Prev Yr Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
= Cash Balance FY2019-20 | $2,013 | $2,069 | $2,169 | $2,110 | $2,170 | $2,467 | $2,373 | $2,747 | $2,730 | $2,615 | $2,627
Cash Balance FY2018-19 | $1,275 | $1,398 | $1,444 | $1,447 | $1,329 | $1,420 | $1,336 | $1,672 | $1,812 | $1,760 | $1,893 | $2,151 | $2,013
== Cash Balance FY2017-18 | $1,086 | $1,050 | $828 $905 $954 $983 $962 | $1,280 | $1,212 | $1,168 | $1,250 | $1,493 | $1,396
men Cash Balance FY2016-17 $838 $829 $750 $835 $897 $802 $889 | $1,133 | $981 | $1,022 | $938 | $1,034 | $1,086
s Cash Balance FY2015-16 $768 $670 $666 $562 $561 $601 $466 $717 $647 $569 $605 $831 $838
mmmmn Cash Balance FY2014-15 $240 $181 $217 $167 $209 $284 $253 $528 $491 $489 $385 $691 $773
e Cash Balance FY2013-14 $15 $(57) $(20) $45 $(55) $(34) $36 $233 $134 $69 $79 $225 $240
== Cash Balance FY2012-13 | $(287) | $(286) | $(314) | $(438) | $(383) | $(391) | $(380) | $(221) | $(173) | $(144) | $(212) $37 $15
= mm *Reserves (Ops, Cap, Pen)|  $645 $695 $695 $695 $695 $695 $695 $695 $695 $695 $695 $695 $695
Budget FY2019-20 $2,013 | $2,013 | $2,013 | $2,013 | $2,013 | $2,013 | $2,013 | $2,013 | $2,013 | $2,013 | $2,013 | $2,013 | $2,013
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City of Colfax - April 2020

General Fund Reserved Cash - Expenses by Month

(Dollars in Thousands)

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

m General Expenses

Jun

m Sheriff/Fire m Animal Control Contract

m Insurance Deposit to SCORE Risk Pool m Audit, Grants, HR Consult m Capital Outlay/Repairs

= Legal Expenses
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Check Register Report

Item 6C

Checks Processed April 2020 Date: 05/14/2020
Time: 10:34 am
CITY OF COLFAX BANK: US BANK Page: 3
Check Check Status Void/Stop Reconcile Vendor -
Number Date Date Date Number Vendor Name Check Description Amount
US BANK Checks
55726 04/24/202( Reconciled 04/30/2020 13274 MIRACLE PLAYSYSTEMS, INC LYONS PARK RPR PARTS 194.88
55727 04/24/202( Reconciled 04/30/2020 14356 NORTHERN CALIFORNIA PW SUPPLIES 264.54
GLOVE
55728 04/24/202C Printed 14356 NORTHERN CALIFORNIA PW SUPPLIES 42.93
GLOVE
55729 04/24/202( Reconciled 04/30/2020 16300 PCWA -PLACER COUNTY CITY WATER 1,020.22
55730 04/24/202( Reconciled 04/30/2020 16102 PEAK & ASSOCIATES, INC. ROUNDABOUT REPORTING 6,488.00
55731 04/24/202( Printed 16165 PLACER COUNTY Q1 2020 LANDFILL TESTING 1,880.00
ENVIRONMENTAL
55732 04/24/202( Reconciled 04/30/2020 16559 PLAZA TIRE AND AUTO PW VEHICLE RPR 20.00
SERVICE
55733 04/24/202C Printed 16040 PURCHASE POWER POSTAGE REFILLS 503.50
55734 04/24/202C Printed 19037 SAFE SIDE SECURITY CORP YARD SECURITY 95.00
55735 04/24/202C Printed 19070 SCORE - SMALL CITIES Q4 2020 WORKERS COMP 15,915.16
ORGANIZED PREMIUMS
55736 04/24/202( Printed 19791 SUTTER MEDICAL FIRE DEPT EXAMS 180.00
FOUNDATION
55737 04/24/202( Reconciled 04/30/2020 20092 THUMBLER PUBLIC RELATIONS CONSULTING 518.50
55738 04/24/202( Reconciled 04/30/2020 23169 WAVE BUSINESS SOLUTIONS CITY HALL PHONE 218.94
55739 04/24/202( Reconciled 04/30/2020 23169 WAVE BUSINESS SOLUTIONS FIRE DEPT PHONE 36.86
55740 04/24/202( Reconciled 04/30/2020 23169 WAVE BUSINESS SOLUTIONS CORP YARD PHONE 54.90
55741 04/24/202( Reconciled 04/30/2020 23169 WAVE BUSINESS SOLUTIONS CITY HALL INTERNET 159.90
55742 04/24/202( Reconciled 04/30/2020 23218 WENDEL ROSEN LEGAL SVCS MAR 2020 4,597.00
55743 04/24/202( Reconciled 04/30/2020 23301 WESTERN PLACER WASTE MAR 2020 SLUDGE REMOVAL 428.40
55744 04/24/202( Reconciled 04/30/2020 23450 WINNER CHEVROLET, INC. WWTP TRUCK MAINT 85.15
55745 04/24/202( Reconciled 04/30/2020 23451 WOOD RODGERS WWTP IMPROVEMENT PLANS 10,287.20
55746 04/24/202( Reconciled 04/30/2020 23451 WOOD RODGERS WWTP ANNUAL DAM SURVEY 292.50
Total Checks: 118 Checks Total (excluding void checks): 254,125.63
Total Payments: 118 Bank Total (excluding void checks): 254,125.63
Total Payments: 118 Grand Total (excluding void checks): 254,125.63



DAILY CASH SUMMARY REPORT

Item 6C

Cash Receipts - April 2020 5 /fjfzec;zé
04/01/2020 - 04/30/2020
10:40 am
City of Colfax
Debit Credit Net Chng
Fund: 100 - General Fund
04/06/2020 Daily Totals 1,610.81 0.00 1,610.81
04/07/2020 Daily Totals 181.75 0.00 181.75
04/10/2020 Daily Totals 1,528.95 0.00 1,528.95
04/14/2020 Daily Totals 610.25 0.00 610.25
04/15/2020 Daily Totals 15,646.74 217.45 15,429.29
04/16/2020 Daily Totals 209.42 0.00 209.42
04/20/2020 Daily Totals 2,204.07 0.00 2,204.07
04/23/2020 Daily Totals 113.90 0.00 113.90
04/24/2020 Daily Totals 68,211.67 0.00 68,211.67
04/28/2020 Daily Totals 9,671.00 0.00 9,671.00
04/30/2020 Daily Totals 198.00 0.00 198.00
Fund: 100 - General Fund TOTALS: 100,186.56 217.45 99,969.11
Fund: 120 - Land Development Fees
04/16/2020 Daily Totals 3,238.48 0.00 3,238.48
Fund: 120 - Land Development Fees TOTALS: 3,238.48 0.00 3,238.48
Fund: 205 - Escrow Account - Developers
04/30/2020 Daily Totals 0.83 0.00 0.83
Fund: 205 - Escrow Account - Developers TOTALS: 0.83 0.00 0.83
Fund: 218 - Support Law Enforcement
04/20/2020 Daily Totals 8,018.35 0.00 8,018.35
Fund: 218 - Support Law Enforcement TOTALS: 8,018.35 0.00 8,018.35
Fund: 253 - Gas Taxes
04/01/2020 Daily Totals 5,023.64 0.00 5,023.64
04/22/2020 Daily Totals 3,573.71 0.00 3,573.71
04/30/2020 Daily Totals 3,549.34 0.00 3,549.34
Fund: 253 - Gas Taxes TOTALS: 12,146.69 0.00 12,146.69

Limited to include: JE Types of: CR



DAILY CASH SUMMARY REPORT

Item 6C

Cash Receipts - April 2020 5 /legzec; 25
04/01/2020 - 04/30/2020
10:40 am
City of Colfax
Debit Credit Net Chng
Fund: 385 - CP - Roundabout Project
04/06/2020 Daily Totals 29,882.00 0.00 29,882.00
Fund: 385 - CP - Roundabout Project TOTALS: 29,882.00 0.00 29,882.00
Fund: 560 - Sewer
04/03/2020 Daily Totals 250.00 0.00 250.00
04/21/2020 Daily Totals 148.54 0.00 148.54
Fund: 560 - Sewer TOTALS: 398.54 0.00 398.54
Fund: 570 - Garbage Fund
04/21/2020 Daily Totals 13,009.35 0.00 13,009.35
Fund: 570 - Garbage Fund TOTALS: 13,009.35 0.00 13,009.35
Fund: 572 - Landfill Post Closure Mainten
04/21/2020 Daily Totals 20,305.92 0.00 20,305.92
Fund: 572 - Landfill Post Closure Mainten TOTALS: 20,305.92 0.00 20,305.92
GRAND TOTALS: 187,186.72 217.45 186,969.27

Limited to include: JE Types of: CR
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City of Colfax
Analysis of Treasury Investment Pool

Quarterly Analysis - FY2019-2020
Report Date: 03/31/2020

Quarter Ended 03/31/2020

Average
Date of Investment % of Total  Investment
Type of Investment Financial Institution Maturity Amount Investment Yield
Investment Fund State Local Agency Investment Fund (LAIF) N/A $ 7,114,715 98% 1.89%
Corporate Checking  US Bank N/A $ 158,731 2% 0.18%
Total Investment Pool S 7,273,447 100% 1.83%
Quarter Ended 12/31/2019
Average
Date of Investment % of Total  Investment
Type of Investment Financial Institution Maturity Amount Investment Yield
Investment Fund State Local Agency Investment Fund (LAIF) N/A $ 5,658,904 93% 2.11%
Corporate Checking  US Bank N/A $ 445,542 7% 0.20%
Total Investment Pool S 6,104,446 100% 1.96%
Quarter Ended 09/30/2019
Average
Date of Investment % of Total  Investment
Type of Investment Financial Institution Maturity Amount Investment Yield
Investment Fund State Local Agency Investment Fund (LAIF) N/A $ 5,596,820 95% 2.34%
Corporate Checking  US Bank N/A $ 298,304 5% 0.19%

Total Investment Pool $ 5,895,125 100% 2.24%
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PMIA/LAIF Performance Report
as of 04/15/20

PMIA Average Monthly LAIF Quarterly Performance
Effective Yields®@ Quarter Ended 03/31/20
Mar  1.787 Apportionment Rate”:  2.03
Feb  1.912 Earnings Ratio®:  0.00005535460693046
Jan  1.967 Fair Value Factor™:  1.007481015

Daily®™:  1.73%
Quarter to Date®”:  1.89%
Average Life”: 208

Pooled Money Investment Account
Portfolio Composition @)
03/31/20
$98.1billion

Commercial Paper Loans

10.31% 0.64%

Time Deposits
5.43%

Treasuries
46.83%

Certificates of
Deposit/Bank Notes
14.37%

Agencies
22.41%

Percentages may not total 100% due to rounding

Daily rates are now available here. View PMIA Daily Rates

Notes: The apportionment rate includes interest earned on the CalPERS Supplemental Pension Payment

pursuant to Government Code 20825 (c)(1) and interest earned on the Wildfire Fund loan pursuant to Public
Utility Code 3288 (a).

Source:
(1) State of California, Office of the Treasurer
(2 State of Calfiornia, Office of the Controller





https://www.treasurer.ca.gov/index.asp
https://www.treasurer.ca.gov/pmia-laif/pmia.asp
https://www.treasurer.ca.gov/pmia-laif/pmia.asp
https://www.treasurer.ca.gov/index.asp
https://www.treasurer.ca.gov/public.asp
https://www.treasurer.ca.gov/careers/index.asp
https://www.treasurer.ca.gov/inside/directory.asp
https://www.treasurer.ca.gov/index.asp
https://www.treasurer.ca.gov/pmia-laif/pmia/index.asp
https://www.treasurer.ca.gov/pmia-laif/pmia/contact.asp
https://www.treasurer.ca.gov/pmia-laif/timedeposits/index.asp
https://www.treasurer.ca.gov/pmia-laif/laif.asp
https://www.treasurer.ca.gov/index.asp
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Attachment 2

CITY OF COLFAX
ADMINISTRATIVE POLICIES AND PROCEDURES
Subject: Investment Policy
Effective Date: October 8, 2014
Resolution: Resolution No. 29-2014

SCOPE AND AUTHORITY

The purpose of this policy is to establish a prudent and systematic Investment Policy, and to
organize and formalize investment-related activities.

The City's Investment Policy is authorized under the California Government Code, section
53600, et, seq.as it applies to the investment of public funds.

It is intended that this policy cover all funds and investment activities under the direct authority
of the City of Colfax. Investments authorized by Fiscal Agents pursuant to bonded debt are
controlled by the terms and conditions of the specific bond, and may not necessarily coincide
with the Investment Policy outlined herein. Investments must conform to Government Code
Section 53600.5 concerning safekeeping of purchased securities by financial advisers, fiscal
agent, or consultants. Wherever practical, investments made by a Fiscal Agent on behalf of the
City will be consistent with this Policy.

INVESTMENT OBJECTIVES

Safety — It is the primary duty and responsibility of the City Staff to protect, preserve and
maintain cash and investments on behalf of the citizens of Colfax.

Liquidity — An adequate percentage of the City's investment portfolio should be maintained in
liquid short-term securities which can be converted to cash if necessary to meet disbursement
requirements. Since all cash requirements cannot be anticipated, investments in securities with
active secondary or resale markets is highly recommended. Emphasis should be on marketable
securities with low sensitivity to market risk.

Yield — Yield should become a consideration only after the basic requirements of safety and
liquidity have been met.

A. The overall yield should be designed to attain a market-average rate of return
throughout budgetary and economic cycles, taking into account the City's risk
constraints, the cash flow characteristics of the portfolio, and State and local laws,
ordinances or resolutions that restrict investments.

Public Trust — All participants in the investment process shall act as custodians of the public
trust. Investment officials shall recognize that the investment portfolio is subject to public review
and evaluation. The overall investment program shall be designed and managed with a degree of
professionalism that is worthy of the public trust.
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Diversification — The investment portfolio will be diversified to avoid incurring unreasonable
and avoidable risks regarding specific security types or individual financial institutions.

A. In a diversified portfolio it must be recognized that occasional measured losses are

inevitable, and must be considered within the context of the overall portfolio's
investment return, provided that adequate diversification has been implemented.

Prudence — The City adheres to the "prudent person rule™ which obligates a fiduciary to insure
that: "...investments shall be made with the exercise of that degree of judgment and care, under
circumstances then prevailing, which persons of prudence, discretion and intelligence exercise in
the management of their own affairs, not for speculation but for investment considering the
probable safety of their capital as well as the probable income to be derived."

INVESTMENT STRATEGY

The most effective method of increasing investment yields without sacrificing safety is to extend
the investment horizon commensurate with the City's cash requirements. To that end, improved
cash forecasting and management is the preferred investment strategy for the City.

A. Cash management activities include accurate cash projections, the expeditious collection
of revenue, the control of disbursements, cost-effective banking relations, and a short-
term borrowing program, when needed, that coordinates working capital requirements
and investment opportunity.

ALLOWABLE INVESTMENT INSTRUMENTS

The Government Code, Sections 53601, 53601.1 and 53635 shall govern the City's allowable
investments, and the length of those investments, unless specifically limited by this policy.
Although the maximum maturity for any deposit or investment is five years, most investments
should be for no longer than 2-3 years. All investments of City funds shall be made in
accordance with California Government Code Sections 53601, et seq. and 53635 et seq., or in
accordance with California Government Code 16429.1 authorizing investments into the State
Local Agency Investment Fund (LAIF). Investments will be authorized by the City Manager,
City Treasurer, Finance Director or Mayor only.

REPORTING REQUIRMENTS

City staff shall submit a quarterly investment report to the City Council. The report must be
submitted to the City Manager for the agenda within 30 days following the end of the month
covered by the report, and is required under Government Code Section 53646. Such report shall
include at least the following information:

f  Types of investments;
Name of the institution in which funds are invested or deposited;
Date of maturity, if applicable;
Par and dollar amount investment for all securities;
Percent distribution of each type of investment or deposit; current market value as of the
date of the report, including source of the valuation except those under LAIF;
 Rate of interest;

= —a —a _—a
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' Average weighted yield of all investments;

f A statement relating the report to the City's Investment Policy; and

f A statement that there are sufficient funds to meet the City's next six months' financial
obligations.

Staff shall also submit the above information annually to the external auditors.
Periodic reports shall be prepared as required by circumstances or as directed by Council. Such
circumstances include, but are not limited to, notification that any City investment may be in

jeopardy or a sudden and significant drop in the current market value of any City investment.

INTERNAL CONTROLS AND GENERAL GUIDELINES

A system of internal control shall be implemented to prevent losses of public funds arising from
fraud, employee error, misrepresentation of third parties, unanticipated changes in financial
markets, or imprudent actions by employees and officers of the City.

Controls deemed most important include:
I The control of collusion and separation of duties;
f Custodial safekeeping of funds invested or on deposit;
1 Minimizing the number of authorized Investment Officers; and
f Written documentation of procedures and transactions.

In selecting financial institutions for the deposit or investment of City funds, the City shall
consider the credit-worthiness of the institution. Such credit-worthiness shall be monitored on a
regular basis throughout the period in which City funds are deposited or invested.
A. Any deposit or investment of funds shall be in writing, signed by the City and the
authorized representative of the institution.
B. All transfers must be made by authorized personnel and properly logged and
documented.

City staff shall encourage peer review of the City’s investments and investment practices. In
addition, the City's cash management and investment practices shall be included in any outside
financial audit of the City.

An annual Cash Flow Forecast may be prepared by the City, and would be used to assist in the
development of the annual operating budget for the City.

This Investment Policy shall be reviewed by the City Council on an annual basis as part of the
budget process.






Item 6F

On November 21, 2019, the Sacramento Area Council of Governments (SACOG) adopted the Regional

Housing Needs Allocation (RHNA) for the 6th Cycle mandating the City of Colfax provide sufficient zoned
land for 97 residential units, consisting of 48 above moderate, 21 moderate, 11 low, and 17 very low income
units for the 6th Cycle. The 6th Cycle (2021-2029) Housing Element Update must be adopted by August 31,

2021.

Fiscal Impacts

The City of Colfax entered into a contract with Placeworks for planning related services. The following

table provides a breakdown of the funding and contract value.

Description Cost/Funding
Placeworks Contract ($207,087)
SB (2) Grant Funding $160,000
LEAP Grant Funding $65,000
Total $17,913

The additional value, $17,913, above the consultant contract will provide an opportunity for internal staff
costs reimbursement from the grant funding.

Attachments
1. Resolution _ -2020

City of Colfax
Staff Report May 27, 2020

LEAP Grant Application
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COLFAX | staff Report to City Council

FOR THE MAY 27,2020 REGULAR CITY COUNCIL MEETING

From: Wes Heathcock, City Manager
Prepared by: Larry Wing, City Engineer
Subject: Contract Award for Culver Street Rehabilitation Project — Phase 2
Budget Impact Overview:
[ N/A: | Funded: & [Un-funded: | Amount: $212,346.29 | Fund(s): 357

RECOMMENDED ACTION: Adopt Resolution _ -2020 authorizing the City Manager to award a
construction contract to Doug Veerkamp General Engineering in the amount of $193,042.08 and authorize the
City Manager to execute 10% change order in a total amount not to exceed $212,346.29 for the Culver Street
Rehabilitation Project — Phase 2.

Summary/Background

On April 8, 2020 the City Council adopted resolution 12-2020 accepting the design and specifications and
authorizing the City Manager to solicit bids for the construction of the Culver Street Rehabilitation Project —
Phase 2. The Request for Bids was released April 21, 2020 and advertised through the Auburn Journal, the
City’s website, and CIPList.com website. Bid responses were due May 19, 2020. The City received six bids for
the construction of the project. Staff reviewed the bids and determined that the bidders were responsible and
submitted responsive bids. The City received the following bids, with Doug Verkamp General Engineering
determined to be the lowest responsible and responsive bidder in the amount of $193,042.08.

Bidder Name Bid Amount
Doug Veercamp General Engineering $193,042.08
Simpson & Simpson Inc. $193,375.64
Central Valley Engineering & Asphalt, Inc. $217,626.25
B&M Builders $258,797.75
S.T. Rhoades Construction Inc. $264,244.00
Lorang Brothers Construction Inc. $288,311.00
Engineers Construction Estimate $191,000

Fiscal Impact

City streets/road funds including Road Maintenance funding (CIP 357) expense categories are outlined in the
chart below.

Description Budget
Engineering/Design $30,272
Construction $193,042.08
Contingency (10%) $19,304.21
Construction Management and Inspection | $22,580
Total Project Costs $265,198.29
City of Colfax Contract Award for Culver Street Rehabilitation Project —

Staff Report May 27, 2020 Phase 2






City of Colfax

City Council
Resolution Ne _ -2020

AUTHORIZING THE CITY MANAGER TO AWARD A CONSTRUCTION CONTRACT TO DOUG
VEERKAMP GENERAL ENGINEERING, INC. IN THE AMOUNT OF $193,042.08 AND AUTHORIZE
THE CITY MANAGER TO EXECUTE 10% CHANGE ORDER IN A TOTAL AMOUNT NOT TO EXCEED
$212,346.29 FOR THE CULVER STREET REHABILITATION PROJECT — PHASE 2.

WHEREAS, The City released bidding on April 21, 2020 was advertised through the Auburn Journal,
the City’s website, and CIPList.com website; and,

WHEREAS, on May 19, 2020 the City received five bids where Doug Veerkamp General Engineering,
Inc. was determined to be the lowest responsible and responsive bidder in the amount of $193,042.08; and,

WHEREAS, Staff is recommending Council authorize the City Manager to award a construction
contract to Doug Veerkamp General Engineering Inc. based on their cost proposal and authorize the City
Manager to execute change orders up to the total budgeted amount for the project.

NOW THEREFORE, BE IT RESOLVED the City Council of the City of Colfax authorizing the City
Manager to award a construction contract to Doug Veerkamp General Engineering Inc. in the amount of
$193,042.08 and authorize the City Manager to execute 10% change order in a total amount not to exceed
$212,346.29 for the Culver Street Rehabilitation Project — Phase 2.

THE FOREGOING RESOLUTION WAS DULY AND REGULARLY ADOPTED at the Regular Meeting
of the City Council of the City of Colfax held on the 27" of May 2020 by the following vote of the Council:

AYES:
NOES:
ABSTAIN:
ABSENT:

Marnie Mendoza, Mayor
ATTEST:

Jaclyn Collier, City Clerk

City of Colfax Contract Award for Culver Street Rehabilitation Project —
Resolution _ -2020 Phase Il
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AGREEMENT FOR CONTRACT SERVICES

THIS AGREEMENT is made and entered into on this 27" day of May, 2020 by and between the
City of Colfax, a municipal corporation of the State of California (fiCity0) and Doug Veerkamp
General Engineering Inc. (iContractoro.)

RECITALS

A.  The City desires to retain Contractor to provide the Services set forth in detail in Exhibit A
hereto (the fiServiceso) subject to the terms and conditions of this Agreement.

B.  Contractor is duly licensed and sufficiently experienced to undertake and perform the
Services in a skilled and workmanlike manner and desires to do so in accordance with the terms and
conditions of this Agreement.

Now, therefore, in consideration of the mutual covenants, promises and conditions set forth in this
Agreement, the City and Contractor agree as follows:

Section 1. Services.

Subject to the terms and conditions set forth in this Agreement, Contractor shall furnish and perform
all of the Services described in detail in Exhibit A hereto and incorporated herein by this reference
(the fiServiceso) to the satisfaction of the City. Contractor shall not perform any work exceeding the
scope of the Services described in Exhibit A without prior written authorization from the City.

Section 2. Time of Completion.

Contractords schedule for performance of the Services is set forth in Exhibit A hereto which is
incorporated herein by this reference. Contractor shall commence performance of the Services
promptly upon receipt of written notice from the City to proceed. Performance of the Services shall
progress and conclude in accordance with the schedule set forth in Exhibit A. During the
performance of the Services, Contractor shall provide the City with written progress reports at least
once each month and at such additional intervals as City may from time to time request.

Section 3. Compensation.

A. Except as may otherwise be provided in Exhibit A or elsewhere in this Agreement or its
exhibits, Contractor shall invoice City once each month for the Services performed during the
preceding month. Such invoices shall itemize all charges in such detail as may reasonably be
required by City in the usual course of City business but shall include at least (i) the date of
performance of each of the Services, (ii) identification of the person who performed the Services,
(iii) a detailed description of the Services performed on each date, (iv) the hourly rate at which the
Services on each date are charged, (v) an itemization of all costs incurred and (vi) the total charges
for the Services for the month invoiced. As long as the Contractor performs the Services to the
satisfaction of the City, the City shall pay the Contractor an all inclusive compensation that shall
not exceed the amount as detailed in Exhibit A except pursuant to an authorized written change
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order issued pursuant to Section 15 of this Agreement before the Services requiring additional
compensation are performed. City shall pay Contractor no later than thirty (30) days after approval
of the monthly invoice by Cityos staff.

B. The Contractor's compensation for the Services shall be full compensation for all indirect
and direct personnel, materials, supplies, equipment and services incurred by the Contractor and
used in carrying out or completing the Services. Payments shall be in accordance with the
payment schedule established in Exhibit A or elsewhere in this Agreement or its exhibits.

C. The City shall have the right to receive, upon request, documentation substantiating charges
billed to the City pursuant to this Agreement. The City shall have the right to perform an audit
of the Contractor's relevant records pertaining to the charges.

D. Any Services performed more than sixty (60) days prior to the date upon which they are
invoiced to the City shall not be compensable.

Section 4. Professional Ability; Standard of Quality.

City has relied upon the professional training and ability of Contractor to perform the Services
described in Exhibit A as a material inducement to enter into this Agreement. Contractor shall
therefore provide properly skilled professional and technical personnel to perform all Services under
this Agreement. All Services performed by Contractor under this Agreement shall be in a skillful,
workmanlike manner in accordance with applicable legal requirements and shall meet the standard
of quality ordinarily to be expected of competent professionals in Contractorts field of expertise.

Section 5. Indemnification.

Contractor shall hold harmless and indemnify, including without limitation the cost to defend, the
City and its officers, agents and employees from and against any and all claims, demands, damages,
costs or liability that arise out of, or pertain to, or relate to the negligence, recklessness or willful
misconduct of Contractor and/or its agents in the performance of the Services. This indemnity does
not apply to liability for damages for death or bodily injury to persons, injury to property, or other
loss, arising from the sole negligence, willful misconduct or material defects in design by the City or
its agents, servants employees or independent contractors other than Contractor who are directly
responsible to the City, or arising from the active negligence of the City officers, agents, employees
or volunteers

Section 6. Insurance.

Without limiting Contractorés indemnification obligations provided for above, Contractor shall take
out before beginning performance of the Services and maintain at all times during the life of this
Agreement the following policies of insurance with insurers possessing a Best rating of not less than
A. Contractor shall not allow any subcontractor, professional or otherwise, to commence work on
any subcontract until all insurance required of the Contractor has also been obtained by the
subcontractor.
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Section 8. Assignment.

Contractor shall not assign any right or obligation under this Agreement without the Cityds prior
written consent. Any attempted assignment of any right or obligation under this Agreement without
the Cityds prior written consent shall be void.

Section 9. Entire Agreement.

This Agreement represents the entire understanding of City and Contractor as to those matters
contained herein. No prior oral or written understanding shall be of any force or effect with respect
to those matters covered herein. This Agreement may not be modified or altered except in writing
signed by both parties.

Section 10. Jurisdiction.

This Agreement shall be administered and interpreted under the laws of the State of California.
Jurisdiction over any litigation arising from this Agreement shall be in the Superior Court of the
State of California with venue in Placer County, California.

Section 11. Suspension of Services.

Upon written request by Contractor, City may suspend, in writing, all or any portion of the Services
if unforeseen circumstances beyond the control of the City and Contractor make normal progress of
the Services impossible, impractical or infeasible. Upon written City approval to suspend
performance of the Services, the time for completion of the Services shall be extended by the
number of days performance of the Services is suspended.

Section 12. Termination of Services.

City may at any time, at its sole discretion, terminate all or any portion of the Services and this
Agreement upon seven (7) days written notice to Contractor. Upon receipt of notice of termination,
Contractor shall stop performance of the Services at the stage directed by City. Contractor shall be
entitled to payment within thirty (30) days for Services performed up to the date of receipt of the
written notice of termination. Contractor shall not be entitled to payment for any Services performed
after the receipt of the notice of termination unless such payment is authorized in advance in writing
by the City.

Should Contractor fail to perform any of the obligations required of Contractor within the time and
in the manner provided for under the terms of this Agreement, or should Contractor violate any of
the terms and conditions of this Agreement, City may terminate this Agreement by providing
Contractor with seven (7) days written notice of such termination. The Contractor shall be
compensated for all Services performed prior to the date of receipt of the notice of termination.
However, the City may deduct from the compensation which may be owed to Contractor the
amount of damage sustained or estimated by City resulting from Contractorés breach of this
Agreement.
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Contractords obligations pursuant to Sections 5 and 6 of this Agreement shall survive termination,
and continue in effect for as long as necessary to fulfill the purposes of Sections 5 and 6.

Section 13. Independent Contractor.

Contractor shall in all respects be an independent contractor and not an agent or employee of City.
Contractor has and shall retain the right to exercise full control and supervision of the means and
methods of performing the Services. Contractor shall receive no premium or enhanced pay for
Services normally understood as overtime; nor shall Contractor receive holiday pay, sick leave,
administrative leave or pay for any other time not actually expended in the performance of the
Services. It is intended by the parties that Contractor shall not be eligible for benefits and shall
receive no compensation from the City, except as expressly set forth in this Agreement. Contractor
shall submit completed W-9 and Report of Independent Contractor forms upon execution of this
Agreement and prior to the payment of any compensation hereunder.

Section 14. Ownership of Documents.

Within thirty (30) days after the Contractor substantially completes performance of the Services,
or within thirty (30) days after the termination of this Agreement, the Contractor shall deliver to
the City all files, records, materials and documents drafted or prepared by Contractor's in the
performance of the Services. It is expressly understood and agreed that all such files, records,
materials and documents are the property of the City and not the property of the Contractor. All
finished and unfinished reports, plans, studies, documents and other writings prepared by and for
Contractor, its officers, employees and agents in the course of performing the Services shall become
the sole property of the City upon payment to Contractor for the Services, and the City shall have
the exclusive right to use such materials in its sole discretion without further compensation to
Contractor or to any other party. Contractor shall, at Contractords expense, provide such reports,
plans, studies, documents and writings to City or any party the City may designate, upon written
request. Contractor may keep file copies of all documents prepared for City. Use of any such
documents by the City for projects that are not the subject of this Agreement or for purposes beyond
the scope of the Services shall be at the Cityds sole risk without legal liability or expense to
Contractor.

Section 15. Changes and/or Extra Work.

Only the City Council may authorize extra and/or changed Services, modification of the time of
completion of the Services, or additional compensation for the tasks to be performed by Contractor.
Contractor expressly recognizes that other City personnel are without authorization to order extra
and/or changed Services or to obligate the City to the payment of additional compensation. The
failure of Contractor to secure the prior written authorization for such extra and/or changed Services
shall constitute a waiver of any and all right to adjustment in the contract price due to such
unauthorized Services, and Contractor thereafter shall not be entitled to any compensation
whatsoever for the performance of such extra or changed Services. In the event Contractor and City
agree that extra and/or changed Services are required, or that additional compensation shall be
awarded to Contractor for performance of the Services under this Agreement, a supplemental
agreement providing for such compensation shall be prepared and shall be executed by the
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Contractor and the necessary City officials before the extra and/or changed Services are provided.
Section 16. Compliance with Federal, State and Local Laws.

Contractor shall comply with all applicable federal, state and local laws, statutes, ordinances, rules
and regulations affecting the Services, including without limitation laws requiring licensing and
prohibiting discrimination in employment because of race, creed, color, sex, age, marital status,
physical or mental disability, national origin or other prohibited bases. City shall not be responsible
or liable for Contractorés failure to comply with applicable laws, statutes, ordinances, rules or
regulations.

Section 17. Retention of Records.

Contractor and any subcontractors authorized by the terms of this Agreement shall keep and
maintain full and complete documentation and accounting records, employeeso time sheets, and
correspondence pertaining to the Services, and Contractor shall make such documents available for
review and/or audit by City and Cityds representatives at all reasonable times during performance of
the Services and for at least four (4) years after completion of the Services and/or termination of this
Agreement.

Section 18. Alternative Dispute Resolution

A. Before resorting to mediation, arbitration or other legal process, the primary contacts of the
parties shall meet and confer and attempt to amicably resolve any dispute arising from or
relating to this Agreement subject to the following provisions. Any party desiring to meet
and confer shall so advise the other party pursuant to a written notice. Within 15 days after
provision of that written notice by the party desiring to meet and confer, the primary
contacts for each party shall meet in person and attempt to amicably resolve their dispute.
Each primary contact, or the person acting in their absence with full authority to resolve the
dispute, shall attend the meeting and shall be prepared to devote an entire day thereto. If
any dispute remains unresolved at the end of the meeting, any party to this Agreement shall
have the right to invoke the mediation process provided for in the subparagraph B below.

B. Subject to the provisions of subparagraph A, any dispute that remains unresolved after the
meet and confer shall immediately be submitted to non-binding neutral mediation, before a
mutually acceptable, neutral retired judge or justice at the Sacramento Office of the Judicial
Arbitration and Mediation Service (iIJAMS0). If within five days after the meet and confer
the parties are unable to agree upon the selection of a neutral mediator, then the first
available retired judge or justice at the Sacramento office of JAMS shall serve as the
neutral mediator. The parties agree to commit to at least one full day to the mediation
process. Additionally, to expedite the resolution of any dispute that is not resolved by
mediation, the parties agree to each bring to the neutral mediation a list of at least five
neutral arbitrators, including their resumes, whose availability for an arbitration hearing
within 30 days after the mediation has been confirmed.

C. If mediation is unsuccessful, before the mediation concludes, the parties shall mediate the
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LFAX

FOR THE MAY 27,2020 REGULAR CITY COUNCIL MEETING

| CO Staff Report to City Council

From: Wes Heathcock, City Manager
Prepared by: Larry Wing, City Engineer
Subject: Construction Management and Inspection Services for Culver Street — Phase 2

Pavement Rehabilitation Project

Budget Impact Overview:

| N/A: | Funded: & | Un-funded: | Amount: $22,580 | Fund(s): 357

RECOMMENDED ACTION: Adopt Resolution __-2020 authorizing the City Manager to enter into a
consultant services agreement with Unico Engineering for construction management and inspection services
on the Culver Street Phase 2 Pavement Rehabilitation Project in an amount not to exceed $22,580.00.

Summary/Background

City of Colfax’s adopted budget for Fiscal Years 2019-2020 includes $500,000 for the design and construction
of the various pavement rehabilitation project in the community. Culver Street Rehabiliation Project (“The
Project”) is one of the projects council authorized for construction in the current fiscal year.

On November 13, 2019, the City of Colfax authorized the City Manager to enter into a Consultant Services
Agreement with GHD Inc. for final design of the Project. These efforts were completed and on April 8, 2020
the City Council approved the plans and specifications and authorized the Project for competitive bids. The
project was publicly bid on April 21, 2020 and bids received on May 19, 2020.

Because the City does not have adequate personnel to complete the construction management services required
of the project, the use of a construction management consultant is required. The City’s contract City Engineer
consultant has these capabilities through their subconsultant Unico Engineering. Unico Engineering provided a
scope, schedule, and fee estimate to provide construction inspection and testing services for the Project.
Construction management services are generally 10-12% of the construction costs. Staff has reviewed Unico’s
proposal and fee and finds them acceptable for the construction inspection and testing scope of work and their
proposed fee is within the construction management cost range at 12%.

Staff recommends that the City Council authorize the City Manager to execute a consultant services agreement
with Unico Engineering for construction management and inspection services for the Culver Street — Phase 2
Pavement Rehabilitation project in the amount of $22,580.00.

Fiscal Impacts

The total project is funded with local streets/roads funds; and Road Maintenance in Fund 357. The proposed
agreement with Unico Engineering is in an amount no to exceed $22,580.00.

Attachments

1. Resolution _ -2020
2. Agreement

City of Colfax Construction Management and Inspection Services for Culver
Staff Report May 27, 2020 Street — Phase 2 Pavement Rehabilitation Project
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E. Professional Liability Coverage. If required by the City, Consultant shall also take out
and maintain professional liability, errors and omissions insurance in an amount not
less than $1 million. The professional liability insurance policy shall be endorsed
with a provision stating that it shall not be suspended, voided, cancelled, or reduced
in coverage or in limits except after thirty (30) days written notice has been
provided to the City.

F. Insurance Certificates and Endorsements. Prior to commencing the Services under
this Agreement, Consultant shall submit to the City documentation evidencing the
required insurance signed by the insurance agent and the companies named. This
documentation shall be on forms which are acceptable to the City and shall include
all required endorsements and verify that coverage is actually in effect. This
Agreement shall not be effective until the required insurance forms and
endorsements are submitted to and approved by the City. Failure to provide these
forms within the time period specified by City may result in the award of this
Agreement to another Consultant should the City, in its sole discretion, decide to do
so. Current certification of insurance shall be kept on file with the City at all times
during the term of this Agreement.

G. Deductible and Self-Insured Retentions. Any deductibles or self-insured retentions
must be declared to and approved by City.

H. Termination of Insurance. If the City receives notification that Consultant's
insurance will be suspended, voided, cancelled or reduced in coverage or in limits,
and if the Consultant does not provide for either the reinstatement of that insurance
or for the furnishing of alternate insurance containing all of the terms and
provisions specified above prior to the termination of that insurance, City may
either terminate this Agreement for that breach, or City may secure the required
insurance to satisfy the conditions of this Agreement and deduct the cost thereof
from compensation which would otherwise be due and payable to the Consultant
for Services rendered under the terms of this Agreement.

Section 7. Subcontracts.

Consultant may not subcontract any portion of the Services without the written
authorization of City. If City consents to a subcontract, Consultant shall be fully responsible
to the City and third parties for all acts or omissions of the subcontractor to which the
Services or any portion thereof are subcontracted. Nothing in this Agreement shall create
any contractual relationship between City and any subcontractor, nor shall it create any
obligation on the part of the City to pay or cause the payment of any monies due to any
such subcontractor except as otherwise is required by law.
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compensation which may be owed to Consultant the amount of damage sustained or
estimated by City resulting from Consultant's breach of this Agreement.

Consultant's obligations pursuant to Sections 5 and 6 of this Agreement shall survive
termination, and continue in effect for as long as necessary to fulfill the purposes of

Sections 5 and 6.

Section 13. Independent Contractor.

Consultant shall in all respects be an independent contractor and not an agent or employee
of City. Consultant has and shall retain the right to exercise full control and supervision of
the means and methods of performing the Services. Consultant shall receive no premium
or enhanced pay for Services normally understood as overtime; nor shall Consultant
receive holiday pay, sick leave, administrative leave or pay for any other time not actually
expended in the performance of the Services. It is intended by the parties that Consultant
shall not be eligible for benefits and shall receive no compensation from the City, except as
expressly set forth in this Agreement. Consultant shall submit completed W -9 and Report
of Independent Contractor forms upon execution of this Agreement and prior to the
payment of any compensation hereunder.

Section 14. Ownership of Documents.

Within thirty (30) days after the Consultant substantially completes performance of the
Services, or within thirty (30) days after the termination of this Agreement, the Consultant
shall deliver to the City all files, records, materials and documents drafted or prepared by
Consultant's in the performance of the Services. It is expressly understood and agreed that
all such files, records, materials and documents are the property of the City and not the
property of the Consultant. All finished and unfinished reports, plans, studies, documents
and other writings prepared by and for Consultant, its officers, employees and agents in the
course of performing the Services shall become the sole property of the City upon payment
to Consultant for the Services, and the City shall have the exclusive right to use such
materials in its sole discretion without further compensation to Consultant or to any other
party. Consultant shall, at Consultant's expense, provide such reports, plans, studies,
documents and writings to City or any party the City may designate, upon written request.
Consultant may keep file copies of all documents prepared for City. Use of any such
documents by the City for projects that are not the subject of this Agreement or for
purposes beyond the scope of the Services shall be at the City's sole risk without legal
liability or expense to Consultant.
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Section 15. Changes and/or Extra Work.

Only the City Council may authorize extra and/or changed Services, modification of the
time of completion of the Services, or additional compensation for the tasks to be
performed by Consultant. Consultant expressly recognizes that other City personnel are
without authorization to order extra and/or changed Services or to obligate the City to the
payment of additional compensation. The failure of Consultant to secure the prior written
authorization for such extra and/or changed Services shall constitute a waiver of any and
all right to adjustment in the contract price due to such unauthorized Services, and
Consultant thereafter shall not be entitled to any compensation whatsoever for the
performance of such extra or changed Services. In the event Consultant and City agree that
extra and/or changed Services are required, or that additional compensation shall be
awarded to Consultant for performance of the Services under this Agreement, a
supplemental agreement providing for such compensation shall be prepared and shall be
executed by the Consultant and the necessary City officials before the extra and/or changed
Services are provided.

Section 16. Compliance with Federal, State and Local Laws.

Consultant shall comply with all applicable federal, state and local laws, statutes,
ordinances, rules and regulations affecting the Services, including without limitation laws
requiring licensing and prohibiting discrimination in employment because of race, creed,
color, sex, age, marital status, physical or mental disability, national origin or other
prohibited bases. City shall not be responsible or liable for Consultant's failure to comply
with applicable laws, statutes, ordinances, rules or regulations.

Section 17. Retention of Records.

Consultant and any subconsultants authorized by the terms of this Agreement shall keep
and maintain full and complete documentation and accounting records, employees' time
sheets, and correspondence pertaining to the Services, and Consultant shall make such
documents available for review and/or audit by City and City's representatives at all
reasonable times during performance of the Services and for at least four (4) years after
completion of the Services and/or termination of this Agreement.

Section 18. Alternative Dispute Resolution

A. Before resorting to mediation, arbitration or other legal process, the primary
contacts of the parties shall meet and confer and attempt to amicably resolve any
dispute arising from or relating to this Agreement subject to the following
provisions. Any party desiring to meet and confer shall so advise the other party
pursuant to a written notice. Within 15 days after provision of that written notice
by the party desiring to meet and confer, the primary contacts for each party shall
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May 14, 2020

Larry Wing, PE
City Engineer
City of Colfax
P.0. Box 702
Colfax, CA 95713

0L A
0l0ioniInomooObombooT
Dear Mr. Wing:

Thank you for the opportunity to provide inspection services for the above referenced project. The attached
proposal outlines the specific work effort required to meet the goals of your project as we understand them.

Our team is dedicated to partnering with our clients to develop trust-based relationships centered on moving
their projects forward. Once we have worked with you to ensure that this proposal meets with your needs,
we will meet with you to discuss the tasks to be done and your required schedule for completion. Please don’t
hesitate to contact me with any questions, or if we can help you further.

Sincerely,

C-r.

=

Cesar Montes de Oca, PE
President

Ooi00O0000oooOn Ooooioor 0ooaoal | 2 WWW.UNICOENGINEERING.COM
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COEDIF:AX Staff Report to City Council

FOR THE MAY 27,2020 REGULAR CITY COUNCIL MEETING

From: Wes Heathcock, City Manager
Prepared by: Larry Wing, City Engineer
Subject: Kneeland Street Rehabilitation Project — Design Acceptance
Budget Impact Overview:
IN/A: & | Funded: | Un-funded: | Amount: | Fund(s):

RECOMMENDED ACTION: Discuss and consider adopting Resolution __-2020 accepting the project
design and authorizing the City Manager to solicit bids for the construction of the Kneeland Street
Rehabilitation Project.

Summary/Background

On May 10, 2017 the City Council adopted Resolution 17-2017 authorizing the City Manager to approve a
proposal by Coastland Engineering for deveelping the City’s first Pavement Management Plan (PMP). The
PMP systematically evaluates the current pavement conditions as well as projected future pavement conditions
to assist in prioritizing paving projects for all the City’s maintained streets.

In the PMP, Kneeland Street between Grass Valley Street and Depot Street has been assigned a Pavement
Condition Index (PCI) of 20. A newly constructed street would have a PCI of 100. The City’s goal is to have an
overall PCI of 52 or higher. Kneeland Street’s PCI of 20 indicates that the road is failing and needs to be
reconstructed. The current pavement is 1-inch to 1.5-inches of asphalt/asphalt patch on top of native soil.

A portion of the Shadow Wood Subdivision fronts onto Kneeland Street. As a condition of development the
developer for Shadow Wood is required to install full frontage improvements along Kneeland Street adjacent to
the Shadow Wood Subdivision. The approximate length of the frontage improvements required of the develoer
is 225-feet and consists of curb, gutter, sidewalk, drainage improvements, and paving of one-half of Kneeland
Street.

Because of the impending construction from the Shadow Wood developer of a significant portion of Kneeland
Street, and since the current PCI is only 20, staff is recommending that the remainder of Keeland Street be
constructed at this time.

Fiscal Impacts

The total project is funded with local streets/roads funds; and Road Maintenance.

Attachments

1. Resolution _ -2020

2. Plans
City of Colfax Kneeland Street Rehabilitation Project
Staff Report April 8, 2020 - Design Approval
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City of Colfax

City Council
Resolution O _ -2020

ACCEPTING THE PROJECT DESIGN AND AUTHORIZING THE CITY
MANAGER TO SOLICIT BIDS FOR THE CONSTRUCTION OF THE
KNEELAND STREET REHABILITATION PROJECT

WHEREAS, the City Council of the City of Colfax adopted Resolution 17-2017 authorizing the City
Manager to approve the City’s first Pavement Improvement Plan; and

WHEREAS, Kneeland Street’s Pavement Condition Index is in the “failed” category; and

WHEREAS, GHD Inc. completed plans, specifications and engineering, and staff is ready to release
the project for bidding; and

NOW THEREFORE, BE IT RESOLVED the City Council of the City of Colfax accepting the
design and authorizing the City Manger to solicit bids for the construction of the Kneeland Street
Rehabilitation Project.

THE FOREGOING RESOLUTION WAS DULY AND REGULARLY ADOPTED at the
Regular Meeting of the City Council of the City of Colfax held on the 27" of May 2020 by the following
vote of the Council:

AYES:
NOES:
ABSTAIN:
ABSENT:

Marnie Mendoza, Mayor
ATTEST:

Jaclyn Collier, City Clerk

City of Colfax Kneeland Street Rehabilitation Project
Resolution -2020 — Design Acceptance
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