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GL MYR Adopted Adij Sub-total
Fund | Dept | Code Description Estimate Budget Explanation
100 500 | 5201 |Materials & Supplies $ 21,000 (% 25000 ($ (4,000) Based on actual expenditures
100 500 | 5300 |Equipment Repairs & Maintenance $ 4500 (9% 500 | $ 4,000 Repairs - Depot Lighting
100 500 | 5820 |Education & Training $ - $ 1,000 $ (1,000) Reduced - Covid Restrictions
100 500 | 5830 |Travel/mileage $ - $ 500 | $ (500) Reduced - Covid Restrictions
100 500 | 6100 |Rents & Leases $ - $ 100 | $ (100) No anticipated expenditures
100 500 | 6160 |Security $ 3,000($ 2000($% 1,000 Based on actual expenditures
City Buildings $ (22,945)
100 530 | 5010 |Salaries and Wages $ 42500 (% 51,796 | $ (9,296) CSD Vacancy
100 530 | 5110 |Social Security Taxes $ 3000($ 3962]|% (962) CSD Vacancy
100 530 | 5130 |Health & Life Insurance $ 12,000 (% 13872 ($ (1,872) CSD Vacancy
100 530 | 5160 |Retirement $ 3000($ 3973|% (973) CSD Vacancy
100 530 | 5201 |Materials & Supplies $ 22,000($ 15000 (% 7,000 Repair of Slide at Lyons park
100 530 | 5300 |Equipment Repairs & Maintenance $ 6,000($% 2500($% 3,500 Based on actual expenditures
100 530 | 5350 |Tool Rental $ 1000($ 2500($ (1,500) Based on actual expenditures
100 530 | 5820 |Education & Training $ - $ 1,000 $ (1,000) Reduced - Covid Restrictions
100 530 | 5830 |Travel/mileage $ - $ 500 | $ (500) Reduced - Covid Restrictions
100 530 | 6120 |Utilities $ 2500($ 2000]|% 500 Based on actual expenditures
Parks and Recreation $ (5103)
120| 000 5540|Engineering Services $ 30,000($ 22400($% 7,600 Based on actual expenditures
120| 000 5570|Planning Services $ 20,000 [$ 40,000 |$ (20,000) Based on actual expenditures
Land Development Fees $ (12,400)
200] 000 5660|Professional Services $ 20,000 $ 20,000 Ordinance support and compliance monitoring not in budget
Cannibis Application $ 20,000
201| 000 5201 |Materials & Supplies $ 1,232 $ 1,232 Not in budget
201| 000 5660 |Professional services $ 3,300 $ 3,300 Not in budget
201| 000 8300|Payments to Other Agencies/Grants $ 90,667 $ 90,667 Not in budget
Covid Relief Funds $ 95,200
218| 000 5620|Sheriff Protection Services $ 156,110 [ $ 100,000 [ $ 56,110 Received ELEAS credit - reduces expense in 100-300
Supplemental Law Enforcement $ 56,110
250| 000 5010(Salaries and Wages $ 85000 (% 95945 $ (10,945) CSD Vacancy
250| 000 5110[Social Security Taxes $ 6,000($% 7,340 [$ (1,340) CSD Vacancy
250| 000 5130[Health & Life Insurance $ 21,000|$ 25755|$% (4,755) CSD Vacancy
250| 000 5160|Retirement $ 6,000[($ 7,404 ($ (1,404) CSD Vacancy
250| 000 5350(Tool Rental $ 500 ($ 1,500 [$ (1,000) Based on actual expenditures
250| 000 5540|Engineering Services $ - $ 2,000 | $ (2,000) Based on actual expenditures
250| 000 5560|Software Maintenance $ 750 $ 750 Not in budget
250| 000 5590| Transit Services $ - $ 14,375 [$ (14,375) No expenses for current year - Covid
250| 000 5810|Memberships and Dues $ - $ 500 | $ (500) Based on actual expenditures
250| 000 5820|Education & Training $ - $ 1,000 $ (1,000) Reduced - Covid Restrictions
250| 000 5830 Travel/mileage $ - $ 250 | $ (250) Reduced - Covid Restrictions
Streets & Roads $ (36,819)
253| 000 6120(Utilities $ 15,000 ($ 19,000 ($ (4,000) Based on actual expenditures

42




/hie 21 /2tH-E 1 C_ HAHATHAHM
alR _ SHI hLISHI-iRY3 . dzR3IST wS@IS& 1 9ELISYaAS T RedzalY Sylia
wS@ha2y S51-iSY CSoldzI-ié HnL HAHM

GL MYR Adopted Adij Sub-total
Fund | Dept | Code Description Estimate Budget Explanation

Gas Taxes $ (4,000)

292| 000 5660|Professional Services $ - $ 5,000 | $ (5,000) Do not anticipate strike team expenses for fiscal year
Fire Capital Fund $ (5,000)

560| 000 5010(Salaries and Wages $ 304,546 | $ 354,546 | $ (50,000) CSD/CPO Vacancies

560| 000 5130[Health & Life Insurance $ 55000 (% 67,479 |$ (12,479) CSD/CPO Vacancies

560| 000 5201 |Materials & Supplies $ 30,000 |$ 40,000 $ (10,000) Based on actual expenditures

560| 000 5220[Copy Machine $ 1500($% 3,000($ (1,500) Negotiated new copier lease contract - lower rates

560| 000 5340[Chemicals $ 80,000 | $ 110,000 [ $ (30,000) Based on actual expenditures

560| 000 5660 |Professional Services $ 135,000 [ $ 60,000 [ $ 75,000 CSD/CPO Vacancies - Coleman Engineering

560| 000 5665(|Legal Fees $ 3500(% 5600($% (2,100) Based on actual expenditures

560| 000 5810|Memberships and Dues $ - $ 2,000 | $ (2,000) Based on actual expenditures

560| 000 5815|Conferences & Meetings $ - $ 500 | $ (500) Reduced - Covid Restrictions

560| 000 5820(Education & Training $ 100|$ 2500|$ (2,400) Reduced - Covid Restrictions

560| 000 5830 Travel/mileage $ - $ 500 | $ (500) Reduced - Covid Restrictions

560| 000 6140[Repairs & Maintenance $ 1,000($ 5000 ($ (4,000) Based on actual expenditures

560| 000 6160(|Security $ - $ 2500([% (2,500) Based on actual expenditures

560| 000 8250|Miscellaneous $ - $ 1,000 $ (1,000) Based on actual expenditures

560| 000 8270[Medical Expense $ - $ 1,000 $ (1,000) Based on actual expenditures

560| 000 8525(Lab Testing and Monitoring (contract) $ 45,000 ($ 40,000 ($ 5,000 Based on actual expenditures

560| 000 8530([Lab Testing and Monitoring (in-house) | $ 10,000 | $ 35,000 [ $ (25,000) Based on actual expenditures
Sewer WWTP Maintenance & Operations $ (64,979)

561| 000 5010(Salaries and Wages $ 94,000 |$ 110,919 [ $ (16,919) CSD/CPO Vacancies

560| 000 5160|Retirement $ 6,000[$% 8626|$ (2,626) CSD/CPO Vacancies

561| 000 5175|Temporary Services $ - $ 2,500 | $ (2,500) Based on actual expenditures

561| 000 5300|Equipment Repairs & Maintenance $ 15000($ 7,500 (% 7,500 Based on actual expenditures

561| 000 5320 Vehicle Repair & Matenance $ 500 ($ 1,500 $ (1,000) Based on actual expenditures

561| 000 5325|Gas & Oil $ 4000($ 8,000($ (4,000) Based on actual expenditures

561| 000 5350(Tool Rental $ - $ 1500 (% (1,500) Based on actual expenditures

561| 000 5440|Printing/Advertising $ 200 | $ - $ 200 Based on actual expenditures

561| 000 5540(City Engineering $ 2500[($% 4900($ (2,400) Based on actual expenditures

561| 000 5660 |Professional Services $ 32,000 (% 14,000 ($ 18,000 CSD/CPO Vacancies - Coleman Engineering

561| 000 5665 |City Attorney $ - $ 4,000 [$ (4,000) Based on actual expenditures

561| 000 5820(Education & Training $ - $ 2,000 % (2,000) Reduced - Covid Restrictions

561| 000 5830 Travel/mileage $ - $ 500 | $ (500) Reduced - Covid Restrictions

561| 000 $ - $ - $ -

561| 000 $ - $ - $ -

561| 000 - $ - $ -
Sewer WWTP Maintenance & Operations $ (11,745)
Total City - Operating Expense Adjustments $ 57,953
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life of the equipment T generally up to twenty years. The application process for USDA grants/loans is
somewhat cumbersome and is expected to take three to six months to complete and get final approval. It is not
a requirement for the grant or loan programs to get approval before contracting for equipment purchase.

There are many other financial institutions that specialize and provide financing for fire equipment. We
contacted Community Leasing Partners, a Division of Community First National Bank, for some initial loan
information. They are very flexible with loan timing and terms. They provided two financing options for
analysis which are summarized in the chart below. Both options are based on a 30 day closing at signing date to
lock in rates. Like USDA, there is not a requirement to be approved prior to equipment commitment and the
City can wait to finalize a loan agreement until closer to delivery date, but subject to change in current interest
rates.

The current funding available/reserved for fire capital is reflected in the chart below. The balance has increased
slightly since last report due to interest earnings.

Construction tax revenues are projected at $15,000 for the current fiscal year, and $19,000 for next fiscal year
and there are no projections for Strike Team income. There may be some value in redundant or obsolete
equipment currently owned by the City, but this has not been identified.

City of Colfax Comprehensive Fire Service Analysis
Staff Report February 24, 2021
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