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Colfax City Council Meetings are ADA compliant. If you need disability-related modification or 
accommodation including auxiliary aids or services to participating in this meeting, please contact the City 
Clerk at (530) 346-2313 at least 72 hours prior to make arrangements for ensuring your accessibility. 

January 26, 2022 

2 OPEN SESSION 
2A. Call Open Session to Order 
2B. Pledge of Allegiance 
2C. Roll Call 
2D. Approval of Agenda Order 
This is the time for changes to the agenda to be considered including removal, postponement, or change to the agenda sequence. 
Recommended Action: By motion, accept the agenda as presented or amended. 

3 AGENCY REPORTS 

       3A. Placer County Sheriff 
3B. CHP 
3C. CALFIRE 
3D. Chamber of Commerce 

4 PRESENTATION 

4A. 211 Presentation – Office of Emergency Services 
Presentation By: Assistant Director David Atkinson 
Recommendation: Receive information regarding the purpose of 211 and the operations of the EOC 
during the recent winter storm event – Discuss and provide public feedback. 

5 PUBLIC HEARING 

       5A.  CDBG Contract 20-CDBG-CV-1-00002 

 Presenter: Lori Adams, Principal of the Adams Ashby Group 
 Recommendation: After receiving comments and answering questions, direct staff to submit 

          required close out documents per the requirements set forth by the State of California Dept. of 
 Housing and Community Development. 

Notice to the Public: City Council, when considering a matter scheduled for hearing, will take the following actions: 
1. Presentation by Staff
2. Open the Public Hearing
3. Presentation, when applicable, by Applicant
4. Accept Public Testimony
5. When applicable, Applicant rebuttal period
6. Close Public Hearing (No public comment is taken, hearing is closed)
7. Council comments and questions
8. City Council Action

Public Hearings that are continued will be so noted. The continued Public Hearing will be listed on a subsequent council 
agenda and posting of that agenda will serve as notice. 
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Colfax City Council Meetings are ADA compliant. If you need disability-related modification or 
accommodation including auxiliary aids or services to participating in this meeting, please contact the City 
Clerk at (530) 346-2313 at least 72 hours prior to make arrangements for ensuring your accessibility. 

January 26, 2022 

6 CONSENT CALENDAR 
Matters on the Consent Calendar are routine in nature and will be approved by one blanket motion with a Council vote. 
No discussion of these items ensues unless specific items are pulled for discussion and separate action. If you wish to have 
an item pulled from the Consent Agenda for discussion, please notify the Mayor. 
Recommended Action: Approve Consent Calendar 

*** End of Consent Calendar *** 

7 PUBLIC COMMENT 
The purpose of these reports is to provide information to the Council and public on projects, programs, and issues discussed 
at committee meetings and other items of Colfax related information. No decisions will be made on these issues. If a member 
of the Council prefers formal action be taken on any committee reports or other information, the issue will be placed on a 
future Council meeting agenda. 

8 COUNCIL AND STAFF 
The purpose of these reports is to provide information to the Council and public on projects, programs, and issues discussed 
at committee meetings and other items of Colfax related information. No decisions will be made on these issues. If a member 
of the Council prefers formal action be taken on any committee reports or other information, the issue will be placed on a 
future Council meeting agenda. 

8A. Committee Reports and Colfax Informational Items – All Councilmembers 
8B. City Operations Update – City Manager 

9 COUNCIL BUSINESS 

9A. Placer Mosquito and Vector Control District (PMVCD) Committee Assignment 
Recommendation: Discuss and assign primary and alternate committee members for the Placer 
Mosquito Vector Control District (PMVCD). 

10 GOOD OF THE ORDER 

Informal statements, observation reports and inquiries regarding the business of the City may be presented by council 
members under this agenda item or requests for placement of items of interest on a future agenda. No action will be taken 

 6A.    Cash Summary – December 2021 
   Recommendation: Accept and File 

   6B.    Minutes 
   Recommendation: By Motion, approve the Colfax City Council Meeting minutes of 1-12-22 

       6C.       Caltrans Sustainable Transportation Grant – Local Government Commission (LGC) 
  Agreement   
   Recommendation: Authorize the City Manager to enter into an agreement with Local   
 Government Commission to perform outreach and project administration for the Caltrans 

   Sustainable Transportation Grant in an amount not to exceed $238,371. 



http://colfax-ca.gov/


Staff Report to City Council 

FOR THE JANUARY 26, 2022 REGULAR CITY COUNCIL MEETING 
From: Wes Heathcock, City Manager 

Marguerite Bailey, City Clerk 
Public Hearing for CDBG Contract 20-CDBG-CV-1-00002 

Prepared by: 
Subject: 
Budget Impact Overview: 

N/A: Funded: √ Un-funded: Amount: $16,409.27 Fund(s): Grant 

Summary/Background 
The City of Colfax was awarded funds from the Department of Housing and Community Development under 
the American Reinvestment and Recovery Act for contract number 20-CDBG-CV-1-0002. The funds were to 
provide Subsistence Payment grants to residents of the City of Colfax. Qualified residents that were eligible for 
the COVID-19 Relief Grant Program (Program) were provided assistance with a grant up to $5,000 to assist 
with payment for their utilities for up to 3 months. 

The City conducted two workshops, posted flyers, provided outreach on social media, and conducted a direct mail 
campaign. A total of 19 individuals completed the pre-qualification form and 2 individuals completed and  
returned their applications and documents. No additional interest was received after the multiple outreach efforts. 

  Per the requirements of the CDBG contract, the City is required to hold a Public Hearing to review the Final  
  Grantee Performance Report (attached) and to review the past use of funds and program performance for the  
  City of Colfax Community Development Block Grant Program contract 20-CDBG-CV-1-0002. This agreement 
 with the State of California Department of Housing and Community Development also requires the City to  
 solicit citizen input regarding the outcome and accomplishments of the funding received under this contract. 

   The City of Colfax awarded grants to 2 households. 

FISCAL IMPACT: 

The grant funding under this contract was $60,224.00 described as follows: 
Grant Award Expended 

General Administration $10,238.00 $10,238.00 
Subsistence Program $49,986.00 $ 6,171.27 

Total $60,224.00 $16,409.27 

 Attachments: 
1. Closeout Certification
2. Disencumber Letter

  Public Hearing for CDBG-CV-1-00002 City of Colfax      
Staff Report January 26, 2022 

RECOMMENDED ACTION: After receiving comments and answering questions, direct staff to submit 
required close out documents per the requirements set forth by the State of California Department of Housing 
and Community Development. 
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Minutes 1/12/2022 

January 12, 2021 Colfax City Council Meetings are ADA compliant. If you need disability-related modification or accommodation 
including auxiliary aids or services to participating in this meeting, please contact the City Clerk at (530) 346-2313 at 
least 72 hours prior to make arrangements for ensuring your accessibility. 

11     ADJOURNMENT 
      As there was no further business on the agenda, Mayor Burruss adjourned the meeting, 

  By    motion and without objection at 7:33 pm. 
Respectfully submitted to City Council this 26th day of January, 2022. 

Marguerite Bailey, City Clerk 

Item 6B



City of Colfax Caltrans Sustainable Transportation Grant – Local Government 
Commission (LGC) Agreement Staff Report January 26, 2022 

     Staff Report to City Council 
FOR THE JANUARY 26, 2022 REGULAR CITY COUNCIL MEETING 

From: Wes Heathcock, City Manager 
Prepared by: Wes Heathcock, City Manager 
Subject: Caltrans Sustainable Transportation Grant – Local Government Commission 

(LGC) Agreement  
   Budget Impact Overview: 

N/A:   Funded:  √ Un-funded: Amount: $238,371 Fund(s):100 (Grant 
Reimbursement) 

Summary/Background 

The City Council authorized the City Manager to receive a Caltrans Sustainable Transportation Planning Grant 
for $211,030 to prepare a Downtown Connectivity and Main Street Improvement Plan with a required match of 
11.47% ($27,341). The Plan will include concepts and identify investments to improve the accessibility, 
visibility, safety and appeal of the historic downtown for residents, visitors, businesses and property owners. 
The Local Government Commission (LGC), a 501c3 nonprofit organization, worked with the City to prepare 
the grant application. The grant program allows jurisdictions to include nonprofit organizations as co-
applicants. LGC has helped over 80 communities prepare a wide range of plans with funding from this program. 

LGC staff have extensive experience in public engagement in planning processes, multi-modal transportation 
planning and community design. LGC will organize and facilitate outreach, stakeholder and resident 
engagement; assist with project management and administration; facilitate consultant procurement through a 
competitive process; contract directly with the consultant on behalf of the City that will be paid for grant funds; 
and assist with development of the resulting plan. 

Staff is recommending council approve the agreement with LGC to perform outreach and project management 
related services for the Caltrans Sustainability Transportation Grant.  

Fiscal Impacts 

The LGC agreement is funded from Fund 100, 
which is reimbursable from the Caltrans 
Sustainable Grant and Fund 217 (Downtown 
Parking Mitigation Fees) in an amount not to 
exceed $238,371. 

Attachments: 
1. Resolution __-2022
2. LGC Agreement

RECOMMENDED ACTION: Authorize the City Manager to enter into an agreement with Local 
Government Commission to perform outreach and project administration for the Caltrans Sustainable Transportation Grant 
in an amount not to exceed $238,371. 



_________________________________________________________________________________________ 
City of Colfax Caltrans Sustainable Transportation Grant – Local Government 

Commission (LGC) Agreement Resolution __-2022 

City of Colfax 
City Council 

Resolution № __-2022 

AUTHORIZING THE CITY MANAGER TO ENTER INTO AN AGREEMENT WITH LOCAL 
GOVERNMENT COMMISSION TO PERFORM OUTREACH AND PROJECT ADMINISTRATION FOR 
THE CALTRANS SUSTAINABLE TRANSPORTATION GRANT IN AN AMOUNT NOT TO EXCEED 

$238,371 

WHEREAS, The City Council authorized the City Manager to receive a Caltrans Sustainable 
Transportation Planning Grant for $211,030 to prepare a Downtown Connectivity and Main Street Improvement 
Plan with a required match of 11.47% ($27,341); and, 

WHEREAS, LGC staff have extensive experience in public engagement in planning processes, multi-
modal transportation planning and community design; and, 

WHEREAS, LGC will organize and facilitate outreach, stakeholder and resident engagement; assist 
with project management and administration; facilitate consultant procurement through a competitive process; 
contract directly with the consultant on behalf of the City that will be paid for grant funds; and assist with 
development of the resulting plan. 

NOW THEREFORE, BE IT RESOLVED the City Council of the City of Colfax authorizes the City 
Manager to into an agreement with Local Government Commission to perform outreach and project 
administration for the Caltrans Sustainable Transportation Grant in an amount not to exceed $238,371. 

THE FOREGOING RESOLUTION WAS DULY AND REGULARLY ADOPTED at the Regular 
Meeting of the City Council of the City of Colfax held on the 26th day of January 2022 by the following vote of 
the Council: 

AYES: 
NOES: 
ABSTAIN: 
ABSENT: 

________________________________________ 
     Trinity Burruss, Mayor 

ATTEST: 

________________________________________ 
    Marguerite Bailey, City Clerk 
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AGREEMENT FOR CONSULTANT SERVICES 

THIS AGREEMENT is made and entered into on this 27th day of January, 2022 by and between the 
City of Colfax, a municipal corporation of the State of California ("City") and Local Government 
Commission (LGC) (“Consultant”). 

RECITALS 

A. The City desires to retain Consultant to provide the Services set forth in detail in Exhibit A hereto
(the "Services") subject to the terms and conditions of this Agreement.

B. Consultant is duly licensed and sufficiently experienced to undertake and perform the Services in
a skilled and workmanlike manner and desires to do so in accordance with the terms and
conditions of this Agreement.

Now, therefore, in consideration of the mutual covenants, promises and conditions set forth in this 
Agreement, the City and Consultant agree as follows: 

Section 1. Services. 

Subject to the terms and conditions set forth in this Agreement, Consultant shall furnish and perform all 
of the Services described in detail in Exhibit A hereto and incorporated herein by this reference (the 
"Services") to the satisfaction of the City.  Consultant shall not perform any work exceeding the scope of 
the Services described in Exhibit A without prior written authorization from the City.  

Section 2. Time of Completion. 

Consultant's schedule for performance of the Services is set forth in Exhibit A hereto which is 
incorporated herein by this reference.  Consultant shall commence performance of the Services promptly 
upon receipt of written notice from the City to proceed.  The contract term will expire on March 30, 
2024.  During the performance of the Services, shall provide the City with written progress reports at least 
once each month and at such additional intervals as City may from time to time request.  

Section 3. Compensation. 

A. As full compensation for LGC’s services provided under this Agreement, the City shall pay LGC
a sum not to exceed $238,371 as set forth in Exhibit A.

B. Except as may otherwise be provided in Exhibit A or elsewhere in this Agreement or its exhibits,
shall invoice City once each month for the Services performed during the preceding month in an
amount not to exceed $10,000.  Such invoices shall itemize all charges in such detail as may
reasonably be required by City in the usual course of City business but shall include at least:

i. the date of performance of each of the Services,
ii. identification of the person who performed the Services,

iii. a detailed description of the Services performed on each date,
iv. the hourly rate at which the Services on each date are charged,
v. an itemization of all costs incurred and

vi. the total charges for the Services for the month invoiced.
As long as the Consultant performs the Services to the satisfaction of the City, the City shall pay the 
Consultant an all-inclusive compensation that shall not exceed the amount as detailed in Exhibit A 
except pursuant to an authorized written change order issued pursuant to Section 15 of this 
Agreement before the Services requiring additional compensation are performed. City shall pay 
Consultant no later than thirty (30) days after approval of the monthly invoice by City's staff. 

Item 6
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C. The Consultant's compensation for the Services shall be full compensation for all indirect and
direct personnel, materials, supplies, equipment and services incurred by the Consultant and used
in carrying out or completing the Services.  Payments shall be in accordance with the payment
schedule established in Exhibit A or elsewhere in this Agreement or its exhibits.

D. The City shall have the right to receive, upon request, documentation substantiating charges
billed to the City pursuant to this Agreement.  The City shall have the right to perform an audit of
the Consultant's relevant records pertaining to the charges.

E. Any Services performed more than sixty (60) days prior to the date upon which they are invoiced
to the City shall not be compensable.

Section 4. Professional Ability; Standard of Quality. 

City has relied upon the professional training and ability of Consultant to perform the Services described 
in Exhibit A as a material inducement to enter into this Agreement. Consultant shall therefore provide 
properly skilled professional and technical personnel to perform all Services under this Agreement.  All 
Services performed by Consultant under this Agreement shall be in a skillful, workmanlike manner in 
accordance with applicable legal requirements and shall meet the standard of quality ordinarily to be 
expected of competent professionals in Consultant's field of expertise. 

Section 5. Indemnification. 

Consultant shall hold harmless and indemnify, including without limitation the cost to defend, the City 
and its officers, agents and employees from and against any and all claims, demands, damages, costs or 
liability that arise out of, or pertain to, or relate to the negligence, recklessness or willful misconduct of 
Consultant and/or its agents in the performance of the Services. This indemnity does not apply to liability 
for damages for death or bodily injury to persons, injury to property, or other loss, arising from the sole 
negligence, willful misconduct or material defects in design by the City or its agents, servants employees 
or independent contractors other than Consultant who are directly responsible to the City, or arising from 
the active negligence of the City officers, agents, employees or volunteers  

Section 6. Insurance. 

Without limiting Consultant's indemnification obligations provided for above, Consultant shall take out 
before beginning performance of the Services and maintain at all times during the life of this Agreement 
the following policies of insurance with insurers possessing a Best rating of not less than A.  Consultant 
shall not allow any subcontractor, professional or otherwise, to commence work on any subcontract until 
all insurance required of the Consultant has also been obtained by the subcontractor.  

A. Workers' Compensation Coverage. Statutory Workers' Compensation insurance and Employer's
Liability Insurance to cover its employees. In the alternative, Consultant may rely on a self-
insurance program to meet its legal requirements as long as the program of self-insurance
complies fully with the provisions of the California Labor Code.  Consultant shall also require all
subcontractors, if such are authorized by the City, to similarly provide Workers' Compensation
insurance as required by the Labor Code of the State of California for all of the subcontractor's
employees.  All Workers' Compensation policies shall be endorsed with the provision that the
insurance shall not be suspended, voided, or cancelled until thirty (30) days prior written notice
has been provided to City by the insurer.  The Workers' Compensation insurance shall also









Section 15. Changes and/or Extra Work. 

Only the City Council may authorize extra and/or changed Services, modification of the time of 
completion of the Services, or additional compensation for the tasks to be performed by 
Consultant.  Consultant expressly recognizes that other City personnel are without authorization to order 
extra and/or changed Services or to obligate the City to the payment of additional compensation.  The 
failure of Consultant to secure the prior written authorization for such extra and/or changed Services shall 
constitute a waiver of any and all right to adjustment in the contract price due to such unauthorized 
Services, and Consultant thereafter shall not be entitled to any compensation whatsoever for the 
performance of such extra or changed Services.  In the event Consultant and City agree that extra and/or 
changed Services are required, or that additional compensation shall be awarded to Consultant for 
performance of the Services under this Agreement, a supplemental agreement providing for such 
compensation shall be prepared and shall be executed by the Consultant and the necessary City officials 
before the extra and/or changed Services are provided. 

Section 16. Compliance with Federal, State and Local Laws. 

Consultant shall comply with all applicable federal, state and local laws, statutes, ordinances, rules and 
regulations affecting the Services, including without limitation laws requiring licensing and prohibiting 
discrimination in employment because of race, creed, color, sex, age, marital status, physical or mental 
disability, national origin or other prohibited bases.  City shall not be responsible or liable for Consultant's 
failure to comply with applicable laws, statutes, ordinances, rules or regulations.  

Section 17. Retention of Records. 

Consultant and any subconsultants authorized by the terms of this Agreement shall keep and maintain full 
and complete documentation and accounting records, employees' time sheets, and correspondence 
pertaining to the Services, and Consultant shall make such documents available for review and/or audit by 
City and City's representatives at all reasonable times during performance of the Services and for at least 
four (4) years after completion of the Services and/or termination of this Agreement.  

Section 18. Alternative Dispute Resolution 

A. Before resorting to mediation, arbitration or other legal process, the primary contacts of the
parties shall meet and confer and attempt to amicably resolve any dispute arising from or relating
to this Agreement subject to the following provisions.  Any party desiring to meet and confer
shall so advise the other party pursuant to a written notice.  Within 15 days after provision of that
written notice by the party desiring to meet and confer, the primary contacts for each party shall
meet in person and attempt to amicably resolve their dispute.  Each primary contact, or the person
acting in their absence with full authority to resolve the dispute, shall attend the meeting and shall
be prepared to devote an entire day thereto.  If any dispute remains unresolved at the end of the
meeting, any party to this Agreement shall have the right to invoke the mediation process
provided for in the subparagraph B below.

B. Subject to the provisions of subparagraph A, any dispute that remains unresolved after the meet
and confer shall immediately be submitted to non-binding neutral mediation, before a mutually
acceptable, neutral retired judge or justice at the Sacramento Office of the Judicial Arbitration
and Mediation Service ("JAMS").  If within five days after the meet and confer the parties are
unable to agree upon the selection of a neutral mediator, then the first available retired judge or
justice at the Sacramento office of JAMS shall serve as the neutral mediator.  The parties agree to
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information, presentations and plan documents will be posted on the City web site, and events 
will be publicized on social media platforms and through the City’s Colfax Connections 
newsletter. 

Task 2:  Existing Conditions 

Inventory of Policies, Plans, Projects and Programs  
The consultant will inventory and review local and regional plans and projects that address active 
transportation and coordinated transportation and land use planning, including but not limited to: 2021 
General Plan and Housing Element Update, 2009 Historic District Design Master Plan, 2018 Retail 
Summit and Building Blocks for Great Commercial District recommendations, 2007 Parks and 
Recommendations Master Plan, 2003 Bikeway Master Plan, 2013 SACOG Regional Bicycle, Pedestrian 
and Trails Master Plan, and recent and pending development and transportation facility improvement 
projects off the I-80 interchange. 

LGC and the consultant will reach out and coordinate with the school district and Placer County health 
department to document student safety, education, and encouragement programs implemented at the local 
schools.  LGC staff will reach out to health agencies and organizations for community health data and to 
identify current healthy community advocacy and education initiatives that can help inform 
recommendations to improve safety and access in the downtown area. 

The consultant will provide a technical memorandum summarizing existing and future policies, plans, 
projects and programs. 

Data Collection and Analysis  
The consultant will compile and examine existing traffic safety, circulation and operations issues for 
pedestrians, bicyclists and motorists and develop socio-demographic analysis related to the need, demand, 
and potential for walking and bicycling (e.g. vehicle ownership, gender, age, etc.), parking, delivery, drop 
off and pick up, emergency access and response and other essential Main Street and Downtown area 
functions. In addition, the consultant shall evaluate the following: 

¶ Collection and review of available GIS data. The consultant will be responsible for integrating
available data, and generating data where none currently exists, to develop GIS layers necessary for
base mapping and design.

¶ Collection and assessment of available traffic volume and peak demand data. The consultant will be
responsible for integrating available data, and generating data where none currently exists, to evaluate
conditions and activity for both motorized and non-motorized modes.

¶ Evaluate collision data using recognized statewide standardized data to map injuries and fatalities to
pedestrians, bicyclists and motorists in traffic collisions.
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¶ Inventory prominent land uses and destinations in the Downtown area and Main Street historic core.
The consultant will work with the City to identify end-of-trip facilities, wayfinding, and adopted
policies serving to support and encourage active transportation travel and access for all modes.

Base Maps 
The consultant will prepare a series of base maps to document and illustrate existing conditions and for 
design and analysis work and use by residents and stakeholders at engagement activities.  

Existing Conditions Report 
The consultant will provide a report summarizing the data analysis and multimodal infrastructure, traffic, 
circulation and land use conditions, and strengths to build upon and barriers to address. 

Task 3:  Community Engagement/Design Concepts 

As with any community planning or development process, the community engagement efforts for this 
project will help to affirm community values, needs and aspirations and ultimately drive the development 
of concepts and the final plan so that it reflects and advances the community’s vision for the future. To 
support this goal, LGC will work closely with the City to conduct an iterative series of activities to 
engage residents and Downtown stakeholders.  

A multi-day charrette is the centerpiece of the community-based planning effort and will consist of 
multiple public engagement activities over a concentrated period of time. The purpose of the charrette 
will be to identify goals, objective and guiding principles for the plan while beginning to identify 
proposed design solutions. LGC will organize and facilitate the events with the consultant team working 
alongside throughout, listening and translating the input into design concepts and improvements to 
include in the plan. 

Design charrettes consist of a series of events that can include:  highly interactive workshops, exercises, 
walkability and bicycling audits, stakeholder meetings, design table exercises and other activities that 
provide residents and key stakeholders a direct role in developing a plan for the future. By concentrating 
activities over a short period of time, charrettes help capture attention, encourage involvement of 
residents, and energize a process that draws more interest from the community and the media. The 
iterative process used in a charrette also helps develop cross-agency and cross-community sector buy-in 
and support for the resulting plan and its recommendations.  

Project Website and Survey 
To complement the design charrette, the consultant team will work with the City and LGC to create a web 
page that residents can use to provide comments and ideas. The website will include an interactive map 
where residents can provide detailed comments and concerns about specific streets and intersections. The 
website will also direct residents to online surveys that they can fill out to provide comments and ideas. 
The project website will also be used to post updates on the planning effort as well as copies of the draft 
and final plans.  

Agenda Development and Logistics 









 

City of Colfax PMVCD Committee Assignment 
Staff Report January 26, 2022 

     Staff Report to City Council 
FOR THE JANUARY 26, 2022 REGULAR CITY COUNCIL MEETING 

From: Wes Heathcock, City Manager 
Prepared by: Wes Heathcock, City Manager 
Subject: PMVCD Committee Assignment 

   Budget Impact Overview: 

N/A:   √ Funded:  Un-funded: Amount:  Fund(s):  

Summary/Background 

Council reviewed committee assignments at the January 12, 2022 City Council meeting and provided direction 
to staff to bring back the Placer Mosquito and Vector Control District (PMVCD) to the January 26th City 
Council meeting for discussion.  

Last year’s PMVCD representatives’ assignment is reflected in the table below. 

Staff is requesting council discuss and assign a primary and alternate representative to the PMVCD for calendar 
year 2022. 

Fiscal Impacts 

N/A 

Attachments: 
1. N/A

RECOMMENDED ACTION: Discuss and assign primary and alternate committee members for the Placer 
Mosquito and Vector Control District (PMVCD). 

Item A


	REGULAR MEETING AGENDA
	This meeting will be held at Colfax City Hall, 33 South Main Street, and attended via Teleconference.
	840 0139 1836
	6 CONSENT CALENDAR
	Recommended Action: Approve Consent Calendar
	NEW 1-26-22 Draft of Agenda un numbered.pdf
	REGULAR MEETING AGENDA
	This meeting will be held at Colfax City Hall, 33 South Main Street, and attended via Teleconference.
	840 0139 1836
	6 CONSENT CALENDAR
	Recommended Action: Approve Consent Calendar

	NEW 1-26-22 Draft of Agenda un numbered.pdf
	REGULAR MEETING AGENDA
	This meeting will be held at Colfax City Hall, 33 South Main Street, and attended via Teleconference.
	840 0139 1836
	6 CONSENT CALENDAR
	Recommended Action: Approve Consent Calendar

	220126 LGC Agreement.pdf
	City of Colfax
	Local Government Commission (LGC)
	Kick Off Meeting with Caltrans: The City will schedule a project kick-off meeting with Caltrans to review the scope of work for the grant, consultant selection process, grant reporting, invoicing and other elements of the grant requirements.
	Quarterly Progress Reports:  The City, with support from LGC, will submit quarterly project reports and fiscal reports to Caltrans District staff to provide a summary and percent completion of project progress and grant/local match expenditures.

	The City will prepare an agreement to secure the services of the Local Government Commission, the sub-applicant on this project.  The Local Government Commission is the nonprofit organization that will be assisting with the project.
	Assemble Contact Management Database
	Assemble Outreach Advisory Group
	LGC and the City will establish a community and stakeholder outreach advisory group of approximately 8-12 individuals for project guidance. Participants will include representatives from local and regional agencies and other organizations and groups f...
	Outreach Advisory Group Meetings
	The Outreach Advisory Group is expected to meet on at least three occasions during the course of the project, with the possibility of additional meetings as needed. In the event that Covid-19 restrictions are still in place, the meetings will be held ...
	Produce and Distribute Outreach Materials
	Inventory of Policies, Plans, Projects and Programs
	Data Collection and Analysis
	Agenda Development and Logistics
	Community Design Charrette
	Community Workshop on Full Draft Concepts
	Approximately three months following the charrette, LGC will organize and widely publicize an evening workshop where the consultant team will present to stakeholders and the community the full draft concepts and proposed improvements.  Spanish interpr...
	On-line Survey of Full Draft Concepts
	Recognizing that not all community members will be able to attend the workshops and to ensure broader public feedback and input, the proposed concepts will be posted on-line with a survey in English and Spanish allowing people to weigh in over the cou...
	The final deliverable will be a plan for improving multi-modal transportation connectivity and access to and within Downtown Colfax. The report will include recommendations for the transportation network and will be graphically illustrated with drawin...
	Increased access and transportation related amenities in the downtown will also support economic development by attracting visitors, encouraging business retention and expansion, and improving conditions for infill development. Safety, security and mo...
	Develop and Refine Design Alternatives
	The consultant will incorporate the results of prior tasks to produce the full draft plan. LGC will prepare a section summarizing the public process and community input for inclusion in the document. Following administrative review by the City and Cal...
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