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Colfax City Council Meetings are ADA compliant. If you need disability-related modification or 
accommodation including auxiliary aids or services to participating in this meeting, please contact the City 
Clerk at (530) 346-2313 at least 72 hours prior to make arrangements for ensuring your accessibility. 

March 9, 2022 

Recommended Action: Approve Consent Calendar 

3A. Authorize remote teleconference meetings pursuant to Government Code Section 54953(e) 
[AB 361]  
Recommendation: Adopt Resolution ___-2022 authorizing remote teleconference meetings 
pursuant to Government Code Section 54953(e) [AB361]. 

3B. Minutes 
Recommendation: By Motion, approve the Colfax City Council minutes of 2/23/22 

3C. Sewer Collection System and Waste Water Treatment Plant Improvements Construction 
Management and Inspection – Psomas 
Recommendation: Adopt Resolution __-2022 authorizing the City Manager to execute an 
agreement with Psomas for sewer collection system and Waste Water Treatment Plant 
improvements project construction management and inspection in an amount not to exceed 
$450,000. 

*** End of Consent Calendar *** 

4 AGENCY REPORTS 
4A. Placer County Sheriff Department 
4B. CHP 
4C. Placer County Fire Department/CALFIRE 
4D. Chamber of Commerce 

5 PRESENTATION (None) 

6  PUBLIC HEARING 

6A. SB 1383 Compliance 
Presentation: Carrie Baxter, Project Manager with R3 Consulting Group, Inc. 
Recommendation: Introduce the proposed ordinance by title only, conduct a public hearing, waive 
the first reading and schedule the proposed ordinance for second reading and adoption at the March 
23,2022, regularly scheduled meeting, to be effective 30 days thereafter. 

Notice to the Public: City Council, when considering a matter scheduled for hearing, will take the following actions: 

1. Presentation by Staff
2. Open the Public Hearing
3. Presentation, when applicable, by Applicant
4. Accept Public Testimony
5. When applicable, Applicant rebuttal period
6. Close Public Hearing (No public comment is taken, hearing is closed)
7. Council comments and questions
8. City Council Action

Public Hearings that are continued will be so noted. The continued Public Hearing will be listed on a subsequent council 
agenda and posting of that agenda will serve as notice. 

(Pages 4-7)

(Pages 8-9)

(Pages 10-30)

(Pages 31-61)



Colfax City Council Meetings are ADA compliant. If you need disability-related modification or 
accommodation including auxiliary aids or services to participating in this meeting, please contact the City 
Clerk at (530) 346-2313 at least 72 hours prior to make arrangements for ensuring your accessibility. 

March 9, 2022 

9 COUNCIL BUSINESS 
      9A. 

       9B. Placer Homelessness Action Phase One Report – Letter of Recommended Guidance 
Recommendation: Discuss and consider authorizing the Homelessness Ad hoc to develop a letter of 
recommended guidance to Placer County Board of Supervisors regarding the Placer Homelessness 
Action Phase One Report. 

10 GOOD OF THE ORDER 
Informal statements, observation reports and inquiries regarding the business of the City may be presented by 
Councilmembers under this agenda item or requests for placement of items of interest on a future agenda. No action will               be 
taken. 

11 ADJOURNMENT 

I, Marguerite Bailey, City Clerk for the City of Colfax, declare that this agenda was posted in accordance 
with the Brown Act at Colfax City Hall and Colfax Post Office. The agenda is also available on the City 
website at http://colfax-ca.gov/ 

Marguerite Bailey, City Clerk 

Administrative Remedies must be exhausted prior to action being initiated in a court of law. If you challenge City Council action in court, you may be 
limited to raising only those issues you or someone else raised at a public hearing described in this notice/agenda, or in written correspondence delivered to 

the City Clerk of the City of Colfax at, or prior to, said public hearing 

7   PUBLIC COMMENT 
Members of the public are permitted to address the Council orally or in writing on matters of concern to the public within 
the subject matter jurisdiction of the City that are not listed on this agenda. Please make your comments as succinct as 
possible. Oral comments made at the meeting may not exceed three (3) minutes per speaker. Written comments should not 
exceed 500 words. Written comments received before the close of an agenda item may be read into the record, with a 
maximum allowance of three (3) minutes in length. Council cannot act on items not listed on this agenda but may briefly 
respond to statements made or questions posed, request clarification, refer the matter to staff, or place the matter on a 
future agenda.

8 COUNCIL AND STAFF 
The purpose of these reports is to provide information to the Council and public on projects, programs, and issues 
discussed at committee meetings and other items of Colfax related information. No decisions will be made on these issues. If 
a member of the Council prefers formal action be taken on any committee reports or other information, the issue will be 
placed on a future Council meeting agenda. 

8A. Committee Reports and Colfax Informational Items – All Councilmembers 
8B. City Operations Update – City Manager 

Fiscal Year 2021-2022 Mid-Year Operating Budget Review (Pages 62-69) 

Recommendation: Review fiscal year 2021-2022 mid-year budget report and approve 
budget amendments. 

(Pages 70-121)

http://colfax-ca.gov/












Minutes 2/23/2022 

Colfax City Council Meetings are ADA compliant. If you need disability-related modification or accommodation 
including auxiliary aids or services to participating in this meeting, please contact the City Clerk at (530) 346-2313 at 
least 72 hours prior to make arrangements for ensuring your accessibility. 

4B. CHP – Public Information Officer Chris Nave provided 2021 Highway statistics in the 
County. 

4C. Placer County Fire/CALFIRE – Unit Chief Brian Estes introduced the new Battalion Chief 13, 
Jeff Loveless, who will join the team as both a State and Placer County position with Station 30, and      
overseeing Company 36. 
Captain Nolan Hale gave an update on events happening in the City. 

4D. Colfax Chamber of Commerce – Not Present. 

5 PRESENTATION 

           5A. City Manager Wes Heathcock, Public Works Director Martin Jones, Deputy Chief Mike Ruefancht, 
Sergeant Kevin Griffiths, AmeriGas Representative Tom Sorell, Suburban Propane Representative 
Ryan Murtagh, Campora Representative Andy Cohen, and PG&E Representative Brandon Sanders 
discussed the challenges, obstacles, and lessons learned from the winter storm event of December 
26,2021. Public Comment was received by Kristi Parnham via Facebook Live. 

6 PUBLIC HEARING (None) 

7 PUBLIC COMMENT 
Tim Dion spoke about public safety and cannabis. Jim Dion spoke about Council teleconferencing 
technology. 

8 COUNCIL AND STAFF 

8A. Committee Reports and Colfax Informational Items – All Councilmembers - No reportable 
actions 

8B. City Operations Update – City Manager – Discussed the applications into CAL OES grant 
funding opportunities. 

9 COUNCIL BUSINESS 

9A. Mid-Year Budget Review FY 2021-2022 

 Item was postponed. 

10 GOOD OF THE ORDER 
       Mayor Burruss explains that there will be a mobile help center outside of the Sierra Vista   
       Community Center on March 10, 2022 to help answer questions about re-establishing power for 

 rebuilt homes and businesses after the River Fire. 

11 ADJOURNMENT 
As there was no further business on the agenda, Mayor Burruss adjourned the meeting, by motion 
and without objection at 7:29 pm. Respectfully submitted to  City Council this 9th  day of March, 
2022. 

Marguerite Bailey, City Clerk 
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Consultant Agreement 

AGREEMENT FOR CONSULTANT SERVICES 

THIS AGREEMENT is made and entered into on this 10TH day of March ,2022 by and 
between the City_ of Colfax, a municipal corporation of the State of California ("City") and  
Psomas (“Consultant").  

RECITALS 

A. The City desires to retain Consultant to provide the Services set forth in detail in
Exhibit A hereto (the "Services") subject to the terms and conditions of this
Agreement.

B. Consultant is duly licensed and sufficiently experienced to undertake and perform
the Services in a skilled and workmanlike manner and desires to do so in
accordance with the terms and conditions of this Agreement.

Now, therefore, in consideration of the mutual covenants, promises and conditions set 
forth in this Agreement, the City and Consultant agree as follows: 

Section 1. Services. 

Subject to the terms and conditions set forth in this Agreement, Consultant shall furnish 
and perform all of the Services described in detail in Exhibit A hereto and incorporated 
herein by this reference (the "Services") to the satisfaction of the City.  Consultant shall 
not perform any work exceeding the scope of the Services described in Exhibit A without 
prior written authorization from the City.  

Section 2. Time of Completion. 

Consultant's schedule for performance of the Services is set forth in Exhibit A hereto 
which is incorporated herein by this reference.  Consultant shall commence performance 
of the Services promptly upon receipt of written notice from the City to proceed.  The 
contract term is for three (3) years commencing the day following the elected body 
approval.  During the performance of the Services, Consultant shall provide the City 
with written progress reports at least once each month and at such additional intervals 
as City may from time to time request.  

Section 3. Compensation. 

!Ȣ Except as may otherwise be provided in Exhibit A or elsewhere in this Agreement
or its exhibits, Consultant shall invoice City once each month for the Services
performed.  Such invoices shall itemize all charges in such detail as may
reasonably be required by City in the usual course of City business but shall
include at least:
ÉȢ the date of performance of each of the Services,
ÉÉȢ identification of the person who performed the Services,
ÉÉÉȢ a detailed description of the Services performed on each date,
ÉÖȢ the hourly rate at which the Services on each date are charged,
ÖȢ an itemization of all costs incurred and
ÖÉȢ the total charges for the Services for the month invoiced.
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Consultant Agreement 

As long as the Consultant performs the Services to the satisfaction of the City, the 
City shall pay the Consultant an all-inclusive compensation that shall not exceed 
the amount as detailed in Exhibit A except pursuant to an authorized written 
change order issued pursuant to Section 15 of this Agreement before the Services 
requiring additional compensation are performed. City shall pay Consultant no 
later than thirty (30) days after approval of the monthly invoice by City's staff. 

B. The Consultant's compensation for the Services shall be full compensation for all
indirect and direct personnel, materials, supplies, equipment and services
incurred by the Consultant and used in carrying out or completing the Services.
Payments shall be in accordance with the payment schedule established in
Exhibit A or elsewhere in this Agreement or its exhibits.

C. The City shall have the right to receive, upon request, documentation
substantiating charges billed to the City pursuant to this Agreement.  The City
shall have the right to perform an audit of the Consultant's relevant records
pertaining to the charges.

D. Any Services performed more than sixty (60) days prior to the date upon which
they are invoiced to the City shall not be compensable.

Section 4. Professional Ability; Standard of Quality. 

City has relied upon the professional training and ability of Consultant to perform the 
Services described in Exhibit A as a material inducement to enter into this Agreement. 
Consultant shall therefore provide properly skilled professional and technical personnel 
to perform all Services under this Agreement.  All Services performed by Consultant 
under this Agreement shall be in a skillful, workmanlike manner in accordance with 
applicable legal requirements and shall meet the standard of quality ordinarily to be 
expected of competent professionals in Consultant's field of expertise. 

Section 5. Indemnification. 

Consultant shall hold harmless and indemnify, including without limitation the cost to 
defend, the City and its officers, agents and employees from and against any and all 
claims, demands, damages, costs or liability that arise out of, or pertain to, or relate to 
the negligence, recklessness or willful misconduct of Consultant and/or its agents in the 
performance of the Services. This indemnity does not apply to liability for damages for 
death or bodily injury to persons, injury to property, or other loss, arising from the sole 
negligence, willful misconduct or material defects in design by the City or its agents, 
servants employees or independent contractors other than Consultant who are directly 
responsible to the City, or arising from the active negligence of the City officers, agents, 
employees or volunteers  
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Consultant Agreement 

the exclusive right to use such materials in its sole discretion without further 
compensation to Consultant or to any other party.  Consultant shall, at Consultant's 
expense, provide such reports, plans, studies, documents and writings to City or any 
party the City may designate, upon written request.  Consultant may keep file copies of 
all documents prepared for City.  Use of any such documents by the City for projects that 
are not the subject of this Agreement or for purposes beyond the scope of the Services 
shall be at the City's sole risk without legal liability or expense to Consultant.  

Section 15. Changes and/or Extra Work. 

Only the City Council may authorize extra and/or changed Services, modification of the 
time of completion of the Services, or additional compensation for the tasks to be 
performed by Consultant.  Consultant expressly recognizes that other City personnel are 
without authorization to order extra and/or changed Services or to obligate the City to 
the payment of additional compensation.  The failure of Consultant to secure the prior 
written authorization for such extra and/or changed Services shall constitute a waiver of 
any and all right to adjustment in the contract price due to such unauthorized Services, 
and Consultant thereafter shall not be entitled to any compensation whatsoever for the 
performance of such extra or changed Services.  In the event Consultant and City agree 
that extra and/or changed Services are required, or that additional compensation shall 
be awarded to Consultant for performance of the Services under this Agreement, a 
supplemental agreement providing for such compensation shall be prepared and shall be 
executed by the Consultant and the necessary City officials before the extra and/or 
changed Services are provided. 

Section 16. Compliance with Federal, State and Local Laws. 

Consultant shall comply with all applicable federal, state and local laws, statutes, 
ordinances, rules and regulations affecting the Services, including without limitation 
laws requiring licensing and prohibiting discrimination in employment because of race, 
creed, color, sex, age, marital status, physical or mental disability, national origin or 
other prohibited bases.  City shall not be responsible or liable for Consultant's failure to 
comply with applicable laws, statutes, ordinances, rules or regulations.  

Section 17. Retention of Records. 

Consultant and any subconsultants authorized by the terms of this Agreement shall keep 
and maintain full and complete documentation and accounting records, employees' time 
sheets, and correspondence pertaining to the Services, and Consultant shall make such 
documents available for review and/or audit by City and City's representatives at all 
reasonable times during performance of the Services and for at least four (4) years after 
completion of the Services and/or termination of this Agreement.  
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City of Colfax

SENATE BILL 1383 
IMPLEMENTATION

Presented by:
Carrie Baxter

March 2022

Item 6A

Presenter
Presentation Notes
Good evening Mayor and Council Members. Thank you for having us here tonight to present to you today on the Implementation of SB 1383. I’m Carrie Baxter with R3 Consulting Group. 



Presenter
Presentation Notes
Today, I am going to begin by covering current background of solid waste services in the City, along with a legislation refresher, and then we will discuss the required revisions to the City’s Municipal Code. 



Presenter
Presentation Notes
First let’s talk about California’s solid waste legislation history. CalRecycle plays a central role in addressing climate change through diversion efforts. Mandates through the years focus on Source Reduction - Reduce, Reuse, Recycle  Reducing GHG’s, Waste Diversion, Landfill Diversion, Organics Diversion, Recycling Programs.   As we get into the following slides, I’ll cover each of these regulations in a bit more detail. 



Presenter
Presentation Notes
Going back over 30 years, solid waste legislation started with AB 939- in 1989. This was the first of many unfunded mandates related to solid waste. AB 939 had an 11-year implementation schedule to meet the 50% diversion goal and required development of Planning Documents from Counties and Cities. AB 32 is the Global Warming Solutions Act which required GHG emissions to be reduced to 1990 levels by Dec 31, 2020, and set goals for reduction of GHG emissions contributed to climate change 

https://www.calrecycle.ca.gov/LGCentral/Glossary/#SourceRed
https://www.calrecycle.ca.gov/LGCentral/Glossary/#Recycling
https://www.calrecycle.ca.gov/LGCentral/Glossary/#Composting:


Presenter
Presentation Notes
In recent years, many new regulations have been passed in our industry. AB 341 & 1826 are Mandates that require commercial and multi-family residents to subscribe to recycling and organic collection services.  These mandates require the City to – identify covered generators, provide recycling and organic collection program, education and outreach, monitor compliance, report progress to CalRecycle 



Presenter
Presentation Notes
As you can see on the screen, organic waste as defined by SB 1383 includes many items. SB 1383 does not set a diversion target for the City, but requires ALL generators  of solid waste (businesses and residents) to be provided organic waste recycling services. The main objective here is to set our efforts to meet the unfunded AB 32 mandate of reducing GHG emissions. SB 1383 is comprehensive and incorporates enforcement, which has up until now, been lax – using terms such as “good faith effort”.  SB 1383 also adds another element – edible food recovery. 



Presenter
Presentation Notes
The implementation schedule for SB 1383 is much more aggressive than 30 years ago with AB 939. Targets are statewide with a 50% reduction from 2014 level by 2020, and 75% reduction by 2025. Key dates to note: July 2020 – CalRecycle and Air Resources Board analyzed progress and determined that AB 1826 was not meeting the targets anticipated. January 2022, CalRecycle can begin assessing penalties to local agencies and jurisdictions for not having enforceable mechanisms in place (franchise agreements, ordinances, policies). January 2024, Jurisdictions will be expected to begin enforcement and penalize generators and haulers for non-compliance. There is one additional target set by SB 1383, which is to recover 20% edible food for human consumption by 2025. 



ü Waiver for generators from SB
1383 requirements

ü Valid for up to five years

ü City required to promote and
provide information to generators

ü Regulations are written to meet
the statewide targets, regardless
of local cost

ü Requirements are extensive and
penalties for non-compliance are
high (for generators &
jurisdictions)

ü “Good Faith Effort” not allowed

ü Diversion programs are
mandatory

Low Population Waiver

CalRecycle has the discretionary authority to assess penalties 
up to $10k per day on jurisdictions for non-compliance.

Expectations

background + legislation

Presenter
Presentation Notes
From CalRecycle’s Perspective:This regulation has been designed to meet Statewide targets, regardless of the cost. All jurisdictions must have Enforceable Mechanisms – ordinances, franchise agreements – that include extensive requirements and penalties for non-compliancePenalties range from $50-500/violation for businesses; and $500-10,000/violation per day for jurisdictionsSB 1383 has changed from a “good faith effort” to requiring City and Customer Compliance. Changing the requirement from we Shall Offer vs. Must ProvideThe enforcement process on jurisdictions is different than under AB 939:Like many solid waste and recycling regulations, the City can be issued a violation and be subject to enforcement for failure to comply with any individual aspect of the regulation. ----Like most regulatory enforcement programs, the enforcing agency (CalRecycle) will have discretion to determine the level of penalty necessary to remedy any given violation. E.g. A reporting violation may be considered less severe than a failure to provide collection services to all generators.CalRecycle will consider certain factors that are specifically listed in the regulation as minor, moderate and major violations. This will not be the same as a good faith effort like past regulations, but does include some considerations. Beginning January 1, 2022, CalRecycle can assess penalties up to 10,000/day for not having an enforcement mechanism in place.Enforcement mechanisms are described as Franchise Agreement language, municipal code updates, or policies requiring enforcement on the haulers and generators.CalRecycle will also be assessing penalties for failure to maintain an implementation record, or not having an edible food recovery program established. Low Population Waiver:The City is eligible for a low population waiver from many of these requirements. The waiver is valid for up to five years and exempts the City from:-Organic waste collection services and recordkeeping requirements associated with collection services-Container Contamination minimization and Recordkeeping requirements associated with contamination minimization-Container Color and labeling requirements-Organic Waste generator requirements -Commercial Business Owner responsibilitiesApproved waiver does not waive City from promoting and providing information to generators about waste prevention, community composting, managing organic waste on site and other means of recovering organic waste.City has requested and been approved for a waiver for all 110 commercial businesses and 626 residential accounts.



Presenter
Presentation Notes
This slides presents a summary of the Municipal Code revisions required for the City of Colfax to comply with SB 1383. The City is also required to mandate and enforce compliance with California Green Building Standards Code (CalGreen) and a Water Efficient Landscape Ordinance (WELO) compliant with California Code of Regulations. Current Municipal Code for CalGreen and WELO requirements are compliant, so no need to update those.   Staff has drafted updates to Municipal Code Section 8.20 reflecting requirements for edible food recovery, oversight and enforcement. These include: -Commercial edible food generators are required to contract with a food recovery organization to donate surplus edible food and must keep records of donations. -Food recovery organizations located in the City must also keep records and submit their records to the City on an annual basis. -The City has identified 1 Tier 1 business and is engaging the County to conduct the required edible food recovery inspections.To serve as a mechanism for oversight and enforcement, revisions were included so the City has the authority to conduct compliance inspections and use the administrative citation process to enforce the requirements of Section 8.20 of the municipal code. 



Presenter
Presentation Notes
The City’s offices and facilities are considered commercial generators and therefore must also comply with SB 1383 by providing containers for the separate disposal of garbage, recycling and organic materials. Each City office building and facility will need to participate in the program by providing containers, educating employees and monitoring contamination just as all other businesses in the City will be required to do. 



Presenter
Presentation Notes
SB 1383 includes a blanket requirement that purchases of paper products (as you can see listed on the right side of the screen) throughout the City and by vendors be consistent with existing Public Contract Code (PCC) requirements regarding recycled content which require a minimum of 30 percent postconsumer fiber. City staff will also need to keep records of paper purchases.



ü City departments and vendors should
purchase recovered organic products
whenever practical

ü Use of compost and mulch must
comply with water-efficient landscaping
requirements

ü Keep records of purchases

new policies & programs

RECOVERED ORGANIC 
PRODUCTS:
Ҧ Compost
Ҧ Mulch
Ҧ Electricity from

biomass conversion
Ҧ Renewable gas

Administrative Procedure Update: 
The Environmental Purchasing Policy now includes these 

requirements for city staff and vendors

Presenter
Presentation Notes
The environmental procurement policy being presented under a separate item tonight includes updated to meet SB 1383 requirements including purchase and use of recovered organic products (compost, mulch, electricity from biomass conversion, or renewable gas). City staff and vendors will need to maintain records and report out to CalRecycle annually. 



SENATE BILL 1383 
IMPLEMENTATION 

City of Colfax

Carrie Baxter
Project Manager

916.878.7413
cbaxter@r3cgi.com

Item 6A

6

Presenter
Presentation Notes
To comply with SB 1383, the City will need to adopt the revised ordinance, implement the EPPP, continue the ongoing partnership with County to conduct inspections and investigations, & maintain recordkeeping and report annually to the State on these activities.Whew, I know that SB 1383 is complicated and that was a lot to take in, but if there are any questions, we are happy to address those.







Fund Dept

Projected 
Actuals 
02/23/22

Adopted Budget  
FY2021-2022

Difference 
Recommended 
adjustments

Projected 
Actuals 
02/23/22

Adopted Budget  
FY2021-2022

Difference 
Recommended 
adjustments

Projected 
Actuals 
02/23/22

Adopted Budget  
FY2021-2022

Difference 
Recommended 
adjustments

DŜƴŜǊŀƭ CǳƴŘ π ¦ƴǊŜǎǘǊƛŎǘŜŘ
100 000 2,237,842  2,205,110  32,732  - 2,237,842 2,205,110  32,732  
100 100 Central Services -  -  185,066  184,866  200  (185,066)  (184,866)  (200)  
100 110 City Council -  -  52,700  81,200  (28,500)  (52,700)  (81,200)  28,500  
100 120 Administration/Finance -  -  306,665  312,320  (5,656)  (306,665)  (312,320)  5,656  
100 160 Legal -  -  97,000  70,400  26,600  (97,000)  (70,400)  (26,600)  
100 200 Fire -  -  82,200  68,500  13,700  (82,200)  (68,500)  (13,700)  
100 300 Sheriff -  -  675,026  722,696  (47,670)  (675,026)  (722,696)  47,670  
100 400 Building Department -  -  60,500  90,500  (30,000)  (60,500)  (90,500)  30,000  
100 425 Engineering -  -  100,000  21,000  79,000  (100,000)  (21,000)  (79,000)  
100 450 Planning -  -  45,000  40,000  5,000  (45,000)  (40,000)  (5,000)  
100 500 Buildings and Grounds -  -  184,149  187,405  (3,256)  (184,149)  (187,405)  3,256  
100 530 Parms -  -  137,978  142,046  (4,068)  (137,978)  (142,046)  4,068  
120 000 Land Development 120,000  65,000  55,000  116,000  68,400  47,600  4,000  (3,400)  7,400  

¢ƻǘŀƭ DŜƴŜǊŀƭ CǳƴŘ π ¦ƴǊŜǎǘǊƛŎǘŜŘ нΣортΣупн         нΣнтлΣммл         утΣтон               нΣлпнΣнуо         мΣфуфΣооо         рнΣфрл               омрΣррф            нулΣттт            опΣтун               

DŜƴŜǊŀƭ CǳƴŘ π wŜǎǘǊƛŎǘŜŘ
200 000 Cannabis Application 17,500  - 17,500 15,000  15,000  2,500  - 2,500 
572 000 Landfill - Postclosure Maint 95,000  80,000  15,000  97,330  94,878  2,452  (2,330)  (14,878)  12,548  

¢ƻǘŀƭ DŜƴŜǊŀƭ CǳƴŘ π wŜǎǘǊƛŎǘŜŘ ммнΣрлл            улΣллл               онΣрлл               ммнΣоол            фпΣуту               мтΣпрн               мтл   όмпΣутуύ             мрΣлпу               

{ǇŜŎƛŀƭ wŜǾŜƴǳŜǎ
210-17 000 Mitigation Funds 187,929  214,520  (26,591)  -  -  -  187,929  214,520  (26,591)  

218 000 Support Law Enforcement 160,000  100,000  60,000  160,000  100,000  60,000  -  -  -  

244 000 CDBG Program Income 6,000  6,000  -  6,000  6,000  -  -  -  -  

250 000 Streets-Roads/Transportation 137,300  137,300  - 227,509 266,887  (39,378)  (90,209)  (129,587)  39,378  

253 000 Gas Taxes 57,844  97,096  (39,252)  19,000  19,000  - 38,844 78,096  (39,252)  

258 000 Road Maintenance/SB1 39,252  - 39,252 -  -  -  39,252  - 39,252 

292 000 Fire Capital Fund - 12,000 (12,000)  - 5,000 (5,000)  - 7,000 (7,000)  

342/343 000 Fire & Rec Const Mitigation 37,600  37,600  -  -  -  -  37,600  37,600  -  

¢ƻǘŀƭ {ǇŜŎƛŀƭ wŜǾŜƴǳŜǎ снрΣфнр            слпΣрмс            нмΣплф               пмнΣрлф            офсΣуут            мрΣснн               нмоΣпмс            нлтΣснф            рΣтут 

9ƴǘŜǊǇǊƛǎŜ CǳƴŘǎ
560 000 Sewer WWTP Maint and Ops 1,304,000  1,378,461  (74,461)  1,134,451  1,117,727  16,724  169,549  260,734  (91,185)  

561 000 Sewer Collections Systems 205,000  211,886  (6,886)  265,111  264,429  682  (60,111)  (52,543)  (7,568)  

563 000 WWTP/Debt Service 580,000  593,283  (13,283)  438,974  438,974  - 141,026 154,309  (13,283)  

564 000 Sewer Connect - Restricted 91,900  91,900  0  -  -  -  91,900  91,900  0  

¢ƻǘŀƭ 9ƴǘŜǊǇǊƛǎŜ CǳƴŘǎ нΣмулΣфлл         нΣнтрΣрол         όфпΣсолύ             мΣуоуΣрос         мΣунмΣмол         мтΣплс               опнΣосп            прпΣофф            όммнΣлосύ           

¢h¢![ ![[ C¦b5{ рΣнттΣмст         рΣнолΣмрс         птΣлмм               пΣплрΣсру         пΣолнΣнну         млоΣпол            утмΣрлф            фнтΣфнт            όрсΣпмфύ             
Percent of Adopted Budget мллΦф҈ лΦф҈ млнΦп҈ нΦп҈ фоΦф҈ πсΦм҈

/ƛǘȅ ƻŦ /ƻƭŦŀȄ π C¸нлнмπнлнн
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GL 
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5ƛŦŦŜǊŜƴŎŜ 
wŜŎƻƳƳŜƴŘŜŘ 
ŀŘƧǳǎǘƳŜƴǘǎ Sub-total Explanation

100 100 5560 Software Maintenance 2,000$   1,200$   800$   Based on actual expenditures and previous year
100 100 5660 Professional Services 6,500$   5,200$   1,300$   Based on actual expenditures and previous year
100 100 5665 Legal Expenses (outside) 35,000$   55,000$   (20,000)$   City lawsuit defense
100 100 8250 Miscellaneous 4,000$   100$   3,900$   River Fire Assistance 2022
100 100 8252 Bank Charges 3,400$   2,500$   900$   Based on actual expenditures and previous year
100 100 8300 Payments to Other Agencies/Grants 3,500$   1,200$   2,300$   Based on actual expenditures and previous year
100 100 8400 Insurance and Bonds 41,000$   30,000$   11,000$   Increased costs

200$   
100 110 5660 Professional Services 35,000$   55,000$   (20,000)$   Based on actual expenditures
100 110 5815 Conferences & Meetings 1,000$   5,000$   (4,000)$   Reduced - Covid Restrictions
100 110 5820 Education & Training 1,000$   5,000$   (4,000)$   Reduced - Covid Restrictions
100 110 5830 Travel/mileage 500$   1,000$   (500)$  Reduced - Covid Restrictions

(28,500)$   
100 120 5XXX Personnel Expenses 200,515$   198,271$   2,244$   Staffing voids
100 120 5425 Cell Phones 800$   1,200$   (400)$  Based on actual expenditures
100 120 5440 Printing/Advertising 9,000$   500$   8,500$   Recruiting/Advertising Costs
100 120 5660 Professional Services 80,000$   90,000$   (10,000)$   Reduced expenditures. 
100 120 5815 Conferences & Meetings 500$   3,000$   (2,500)$   Reduced - Covid Restrictions
100 120 5820 Education & Training 2,000$   4,000$   (2,000)$   Reduced - Covid Restrictions
100 120 5830 Travel/mileage 500$   4,000$   (3,500)$   Reduced - Covid Restrictions
100 120 827 Medical Expense 2,000$   -$   2,000$   Covid Testing, etc

(5,656)$   
100 160 5665 Legal Services - City Attorney 97,000$   70,400$   26,600$   Based on actual expenditures and previous year

26,600$   
100 200 5120 Workers Compensation -$   12,000$   (12,000)$   Change in Fire Services Contract
100 200 5201 Materials & Supplies 1,000$   4,500$   (3,500)$   Change in Fire Services Contract
100 200 5300 Equipment Repairs & Maintenance -$   2,000$   (2,000)$   Change in Fire Services Contract
100 200 5320 Vehicle Repair & Maintenance -$   13,500$   (13,500)$   Change in Fire Services Contract
100 200 5325 Gas & Oil 500$   2,000$   (1,500)$   Change in Fire Services Contract
100 200 5420 Telephone/Internet 500$   300$   200$   Change in Fire Services Contract
100 200 5660 Professional Services 75,000$   27,000$   48,000$   Change in Fire Services Contract
100 200 5820 Education & Training -$   1,000$   (1,000)$   Change in Fire Services Contract
100 200 6120 Utilities 1,500$   2,000$   (500)$  Change in Fire Services Contract
100 200 8532 Medical Screening/Exams -$   500$   (500)$  Change in Fire Services Contract

13,700$   
100 300 5580 Booking Fees -$   1,000$   (1,000)$   Based on actual expenditures and previous year
100 300 5620 Sheriff Protection Services 666,526$   715,696$   (49,170)$   Received ELEAS credit - increases expense in 218.
100 300 6120 Utilities 8,500$   6,000$   2,500$   Increased cost per actual expenditures

(47,670)$   
100 400 5660 Professional Services 60,000$   90,000$   (30,000)$   Based on actual expenditures and previous year

(30,000)$   
100 425 5540 Engineering Services 100,000$   21,000$   79,000$   Based on actual expenditures and previous year

79,000$   
100 450 5540 Planning Services 45,000$   40,000$   5,000$   Based on actual expenditures and previous year

Building Department

Sheriff Department

Fire Department

City Attorney

Engineering Department
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Central Services

Administration/Finance

City Council
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5,000$   
100 500 5XXX Personnel Expenses 106,899$   116,555$   (9,656)$   Staffing voids
100 500 5201 Materials & Supplies 20,000$   25,000$   (5,000)$   Based on actual expenditures
100 500 6100 Rents & Leases 5,000$   100$   4,900$   New Parking Lot space - Railroad St
100 500 6120 Utilities 25,000$   20,000$   5,000$   Based on actual expenditures
100 500 6160 Security 3,500$   2,000$   1,500$   Based on actual expenditures

(3,256)$   
100 530 5XXX Personnel Expenses 77,978$   85,046$   (7,068)$   Staffing voids
100 530 6120 Utilities 4,000$   2,000$   2,000$   Based on actual expenditures and previous year
100 530 6160 Security 1,000$   -$   1,000$   Based on actual expenditures

(4,068)$   
120 000 566X Professional Services 116,000$   68,400$   47,600$   Based on actual expenditures

47,600$   
200 000 5660 Professional Services 15,000$   15,000$   Ordinance support and compliance monitoring not in budget

15,000$   
572 000 8525 Bonds and Insurance 3,500$   6,048$   (2,548)$   Not in budget
572 000 8530 Testing and Monitoring 20,000$   15,000$   5,000$   Not in budget

2,452$   
218 000 5620 Sheriff Protection Services 160,000$   100,000$   60,000$   Received ELEAS credit - reduces expense in 100-300

60,000$   
250 000 5XXX Personnel Expenses 126,759$   156,387$   (29,628)$   Staffing voids
250 000 5540 Engineering Services -$   2,000$   (2,000)$   Based on actual expenditures
250 000 5560 Software Maintenance 750$   750$   Not in budget
250 000 5590 Transit Services -$   15,000$   (15,000)$   No expenses for current year - Covid
250 000 5660 Professional Services 9,000$   -$   9,000$   Not in budget
250 000 8400 Bonds and Insurance 15,500$   18,000$   (2,500)$   Based on actual expenditures

(39,378)$   
292 000 5660 Professional Services -$   5,000$   (5,000)$   Do not anticipate strike team expenses for fiscal year

(5,000)$   
560 000 5XXX Personnel Expenses 535,451$   554,427$   (18,976)$   Staffing voids
560 000 5320 Vehicle Repairs & Maint 3,000$   1,500$   1,500$   Based on actual expenditures
560 000 5325 Gas & Oil 15,000$   10,000$   5,000$   Negotiated new copier lease contract - lower rates
560 000 5350 Tool Rental 2,500$   -$   2,500$   Based on actual expenditures
560 000 5420 Telephone/Internet 4,000$   3,500$   500$   Based on actual expenditures
560 000 5425 Cell Phones 4,000$   3,500$   500$   Based on actual expenditures
560 000 5440 Printing/Advertising 500$   1,000$   (500)$  Based on actual expenditures
560 000 5540 City Engineering 1,000$   7,700$   (6,700)$   Based on actual expenditures
560 000 5560 Software Maintenance 2,000$   3,500$   (1,500)$   Based on actual expenditures
560 000 5660 Professional Services 45,000$   60,000$   (15,000)$   Based on actual expenditures
560 000 5665 Legal Fees 2,000$   5,600$   (3,600)$   Based on actual expenditures
560 000 5810 Memberships and Dues 3,500$   2,000$   1,500$   Based on actual expenditures
560 000 5820 Education & Training 7,000$   2,500$   4,500$   Aeromod Training
560 000 6120 Utilities 160,000$   75,000$   85,000$   Delay to Solar project
560 000 6160 Security 4,000$   2,500$   1,500$   New security system

Cannibis Application

Land Development Fees

Parks and Recreation

City Buildings

Planning Department

Fire Capital Fund

Streets & Roads

Supplemental Law Enforcement

Landfill Post Closure Maintenance
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560 000 8400 Bonds and Insurance 45,000$   40,000$   5,000$   Based on actual expenditures
560 000 8525 Lab Testing and Monitoring (contract) 10,000$   40,000$   (30,000)$   Based on actual expenditures
560 000 8530 Lab Testing and Monitoring (in-house) 7,500$   35,000$   (27,500)$   Based on actual expenditures
560 000 8532 Acute and Chronic Testing 13,000$   -$   13,000$   Based on actual expenditures

16,724$   
561 000 5XXX Personnel Expenses 162,411$   175,329$   (12,918)$   Staffing voids
561 0 5201 Materials & Supplies 1,500$   3,000$   (1,500)$   Based on actual expenditures
561 000 5201 Equipment Repairs & Maintenance 25,000$   7,500$   17,500$   Lift Station VFD Repairs/replacement
561 000 5320 Vehicle Repair & Matenance 750$   1,500$   (750)$  Based on actual expenditures
561 000 5350 Tool Rental -$   1,500$   (1,500)$   Based on actual expenditures
561 000 5410 Postage 750$   1,000$   (250)$  Based on actual expenditures
561 000 5540 City Engineering 2,500$   4,900$   (2,400)$   Based on actual expenditures
561 000 5665 City Attorney -$   4,000$   (4,000)$   Based on actual expenditures
561 000 6120 Utilities 19,000$   15,000$   4,000$   Based on actual expenditures
561 000 6160 Security 1,000$   -$   1,000$   Based on actual expenditures
561 000 8300 Payments to Other Agencies/Grants 5,500$   5,000$   500$   Based on actual expenditures
561 000 8400 Bonds and Insurance 18,500$   17,500$   1,000$   Based on actual expenditures

682$   
103,430$   

Note:  Only accounts with projected differences are included on this report
Total City - Operating Expense Adjustments
Sewer Lift Stations Maintenance & Operations

Sewer WWTP Maintenance & Operations



Date Type Action Comment

Wednesday, February 23, 2022 City Council Meeting Mid Year Review 2021-2022
Comparative budget analysis of Revenue and Expenditures during Current fiscal year. Identification of 
budget adjustments if recommended.  Presentation of  budget process calendar of activities for 

bienennial budget process (Fiscal year 2022-2023 and 2023-2024).

Thursday, February 24, 2022 Staff Staff Kick off Meeting Review budget calendar and budget worksheets.

Thursday, March 24, 2022 Staff Department Reviews
Department Heads to review individual fund/department goals, operation expenses, and capital 

projects with City Manager

Friday, April 8, 2022 Staff Final Budget Worksheets Deadline Departments to submit final budget worksheets to Finance for review and consolidation

Thursday, April 21, 2022 Staff
2022-2023 and 2023-2024 Preliminary Budget  

(Staff)

Analysis and projection of all revenue sources, departmental staff requirements and expenditures, 
Capital Improvements projects, Identification of Broad goals - Fund Reserve requirements and 

targets, identification of challenges and opportunities.

Friday, April 29, 2022 Council Review
Preliminary budget package to City Council for 

review
Preliminary budget package to be distributed to City Council for review prior to Council Meeting 

Review

Wednesday, May 11, 2022 Council Workshop
Council/Public Budget Workshop   
¢ƻ ōŜ {ŎƘŜŘǳƭŜŘ ŘǳǊƛƴƎ ²ƻǊƪ 5ŀȅ

Council provides feedback and general direction to staff based on review of preliminary budget.  
Citizens have an opportunity to address Council and staff during this workshop.  Workshop agenda to 

include annual review of financial policies and financial risk analysis.

Wednesday, June 8, 2022 City Council Meeting Adopt 2022-2023 and 2023-2024 Budget   GANN Appropriation Limit for fiscal year 2022-2023 to be included for adoption at this meeting.

Wednesday, June 22, 2022 City Council Meeting Contingency Meeting Last date for adoption of budget

Friday, July 1, 2022 Staff New Fiscal Year Begins

City of Colfax 
Bienniel Budget Process - Fiscal Years 2022-2023 and 2023-2024 

Calendar of Activities
Revision Date: February но, 2022
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City of Colfax Placer Homelessness Action Phase One Report – Letter of 
Recommended Guidance Staff Report March 9, 2022 

     Staff Report to City Council 
FOR THE MARCH 9, 2022 REGULAR CITY COUNCIL MEETING 

From: Wes Heathcock, City Manager 
Prepared by: Wes Heathcock, City Manager 
Subject: Placer Homelessness Action Phase One Report – Letter of Recommended 

Guidance  
   Budget Impact Overview: 

N/A:    Funded:  Un-funded: Amount: Fund(s): 

Summary/Background 
Council assigned members of the elected body to a Homelessness Ad hoc committee (Mayor Burruss and 
Mayor Pro Tem Mendoza) to participate in the Placer Homelessness Action Plan process hosted by the 
County’s consultant, MIG. The Placer Homelessness Ad hoc met with MIG on several occasions to provide 
guidance related to the identified topics in their final report that is attached. The Colfax Ad hoc team felt the 
process was not adequately represented by key stakeholders during their meetings to gather industry knowledge, 
which would have provided an informed opportunity for the group to make key decisions on suggested 
strategies.  

The attached report does not accurately represent the Placer Homelessness Ad hoc committee position on the 
recommended actions. The attached Final Joint Meeting Notes shows there was no overwhelming consensus 
among the group. Subsequently, the Placer Homelessness Ad hoc committee requested an additional meeting to 
discuss possible changes to the document. The subsequent meeting occurred on February 24,2022 with no 
resolve to the issues brought to the consultant, MIG.  

The Colfax Homelessness Ad hoc requested the situation be placed on the agenda to gauge council support to 
develop a letter requesting the County continue the discussion by authorizing MIG to conduct several more 
meetings with the group to establish a cohesive Placer Homelessness report. Staff is requesting council review 
the attached reports and authorize the Homelessness Ad hoc to develop a letter of recommended guidance to the 
Placer County Board of Supervisors regarding the Placer Homelessness Action Phase One report.  

Fiscal Impacts 
N/A 

Attachments: 
1. Final Placer Homelessness Action Phase One Report
2. Final Joint Meeting Notes 12/15/2021

RECOMMENDED ACTION: Discuss and consider authorizing the Homelessness Ad hoc to develop a 
letter of recommended guidance to Placer County Board of Supervisors regarding the Placer Homelessness 
Action Phase One Report. 
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*0717!907671!@72!93!907!27H7@3<6789!3>!<39789,;@!19=;97C,71!90;9!:7=7!2,1451172!;82!7H;@5;972!
A?!907!19;G703@27=!C=35<1E!!*07!@,19!3>!<=3<3172!19=;97C,71!;2H;84,8C!93!907!87B9!<0;17!3>!
<@;88,8C!,1!<=7178972!,8!%749,38!MPE!!M9!,1!,6<3=9;89!93!8397!90;9!839!;@@!!19=;97C,71!!=747,H72!
438178151!15<<3=9!>=36!907!$2!#34!+=35<E!!D!*07!,8,9,;@!>3451!3>!907!87B9!<0;17!3>!907!<@;88,8C!
<=34711!:,@@!A7!93!@,1978!;82!=71<382!93!436658,9?!43847=81!;82!C3;@1!=7C;=2,8C!0367@7118711D!
13!90;9!7@74972!3>>,4,;@1!;4=311!907!=7C,38!4;8!6;G7!907!274,1,381!874711;=?!93!9;G7!;49,38!90;9!
:,@@!07@<!"@;47=!93!6;,89;,8!907!@3:719!=;97!3>!0367@7118711!,8!83=907=8!J;@,>3=8,;E!

Item 9B
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)))Q A71P8'.87183ED32'P67'X;8;73'AD2N;22D64
%9=;97C,71!27H7@3<72!>3=!4381,27=;9,38!;=317!>=36!907!,11571!;82!3<<3=958,9,71!;8;@?1,1!;82!
A719!<=;49,471!=717;=40!2387!,8!907!>,=19!>7:!638901!3>!907!<=3O749D!;1!:7@@!;1!>=36!2,14511,381!
;638C!907!19;G703@27=1!;82!)7C,38;@!F3=G,8C!+=35<!676A7=1E!!*0717!,27;1!:7=7!A=35C09!93!
907!$2!#34!+=35<!>3=!27@,A7=;9,38E!!%5<<3=9!>3=!6;8?!3>!907!19=;97C,71!:;1!4389,8C789!38!
;22,9,38;@!;8;@?1,1D!,6<@76789;9,38!4381,27=;9,381D!;82!436658,9?!;82!19;G703@27=!,8<59E!!

M8!907!1749,38!A7@3:D!907!2=;>9!19=;97C,71!;=7!<=7178972!:,90,8!7;40!3>!907!>,H7!,6<;49!;=7;1E!!
*07=7!,1!;!A;4GC=3582!8;==;9,H7!2714=,A,8C!907!19=;97C?D!,84@52,8C!A787>,91!;82!43847=81!3>978!
;=9,45@;972!;A359!,9D!;82!,8!1367!4;171!:07=7!90,1!19=;97C?!0;1!A778!,6<@7678972!;82!:,90!
:0;9!=715@91E!!*07=7!,1!;@13!;!1566;=?!3>!907!$2!#34!+=35<Y1!43667891!=7@;972!93!7;40!
19=;97C?D!,84@52,8C!907!@7H7@!3>!15<<3=9!7B<=71172!;82!1367!3>!907!2,=749!I53971!>=36!676A7=1E!

!73]348D64
!"#$%&'()*'*+,*-$*%.*'/0')/1*2*33%*33'4546'()-/7&)'3(-"(*&$*3'()"('"88-*33'()*'-//('."73*3'/0'
)/1*2*33%*33'$%'"88$($/%'(/'0$%"%.$"2'"33$3("%.*'"%8'."3*'1"%"&*1*%('37,,/-('()"(',-*9*%(3'
$%8$9$87"23'"%8'0"1$2$*3'0-/1'*9*-':*./1$%&')/1*2*33;Q'

U#Q'$648D4;3'86'3K5G673'433M'P67'3L37E34N<'203G837'D4'26;80'!G1N37'6;82DM3'6P'
732DM348D1G'43DE0O67066M2'^D80'64`2D83'237]DN32'67'576KDL183'1NN322'86'
237]DN32E!'

L76A7=1!3>!907!$2!#34!+=35<!7B<=71172!LDK3M'2;55678!>3=!90,1!19=;97C?!A59!:7=7!C787=;@@?!
6534'86'P;78037'3K5G6718D64Q!!%367!3>!907!43847=81!3=!4382,9,381!>3=!15<<3=9!,84@5272U!!

• NE"%R('*%8/-3*'./1,2*(*2@'$0'()*@'"-*'2/A':"--$*-'3)*2(*-3;P

• NO/-()@'/0'1/-*'8$3.733$/%;P

• N>R1'%/(',-*,"-*8'(/'37,,/-('A$()/7('./117%$(@'$%,7(;'5('()$3'($1*'>'"1'"')"-8'%/;P

• NB**8'(/'./%($%7*'(/'*+,2/-*'()*'%**8'S'0/-'3)*2(*-3;'=//(3'/%'()*'&-/7%8'3"@'()"(
()*@'"-*'7%8*-D7($2$T*8K'3/'>'"1'%/('./%9$%.*8'()"('$3'A)"('A*'%**8;P

• NU)$3'$3'"')7&*'./%9*-3"($/%'0/-'"22'/0'73'(/')"9*K'1"@:*'()*-*'$3'"'A"@'(/'8/'()$3'()"(
A/728':*'37,,/-($9*;P

B1NCE76;4M'

*07!38@?!107@97=!6327@!,8!13590!"@;47=!,1!836;2,4D!67;8,8C!,9!63H71!>=36!@34;9,38!93!
@34;9,38E!!/79D!907!0,C0719!4384789=;9,38!3>!58107@97=72!,82,H,25;@1!3445=1!,8!13590!"@;47=!K,<!
43271E!!$!87:!767=C784?!107@97=!,8!90,1!;=7;!:35@2!<@;47!976<3=;=?!0351,8C!4@317=!93!

`!%367!3>!90717!19=;97C,71!W=789;@!;11,19;847D!7H,49,38!<=7H789,38D!435817@,8CX!;=7!:7@@!5827=:;?D!?79!107@97=,8C!,8!
<;=9,45@;=!,1!;8!,6<3=9;89!A;4G193<!93!<=7H789!>3@G1!>=36!782,8C!5<!38!907!19=7791E!
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h "=3H,271!;!87:!107@97=!6327@!:,90359!;8?!>,8;84,;@!4366,96789!>=36!J,9?]J3589?
h L;G71!H,1,A@7!;!<=7H,351@?!,8H,1,A@7!<3<5@;9,38!;82!43887491!9076!:,90!17=H,471
h M84=7;171!907!1;>79?!3>!<;=G,8C!@39!<;=9,4,<;891!;82!87,C0A3=03321
h M84=7;171!3<<3=958,9?!>3=!1544711>5@!9=;81,9,38!93!;>>3=2;A@7!0351,8C!A74;517!<73<@7

;=7!;A@7!93!C79!;!C332!8,C09Y1!1@77<!;82!6;,89;,8!<7=138;@!0?C,787!H,9;@!93!1544711>5@
76<@3?6789

h -763819=;971!13@,2!1544711!,8!9=;81,9,38,8C!58035172!,82,H,25;@1!,893!<7=6;8789
0351,8C!:,90!4;17!6;8;C76789]15<<3=9,H7!17=H,471E!%;>7!<;=G,8C!<=3C=;6!<=3H,271
4388749,8C!@,8G1!93!;H;,@;A@7!17=H,471E

h "=3H,271!;!C;<!17=H,47!90;9!436<@767891!;!#351,8C!e,=19!;<<=3;40!:,90!83!;22,9,38;@
J,9?!>,8;84,;@!4366,96789E

$64N3742'
M8!@34;9,381!90;9!;@=7;2?!0;H7!,8,9,;972!%;>7!";=G!"=3C=;61D!3<<387891!3>978!=7<3=9!90;9!1;>79?!
,1!907,=!<=,6;=?!43847=8E!*07!A,CC719!A387!3>!4389789,38!,1!A;4GC=3582!4074G1D!;1!4=,9,41!;=C57!
90;9!;@@!<;=9,4,<;891!1035@2!A7!15AO749!93!4=,6,8;@!A;4GC=3582!4074G1!A7>3=7!907?!4;8!O3,8!,8!
907!1;>7!@39!<=3C=;6!;1!;8?90,8C!@711!:35@2!O73<;=2,K7!907!1;>79?!3>!87;=A?!=71,27891E!
(7,C0A3=,8C!=71,27891!;=78f9!:3==,72!;A359!:07907=!907!<7=138!0;1!;!=743=2!3>!6,12767;83=1!
3=!<=3<7=9?!4=,671_!907?!;=7!<=,6;=,@?!,897=71972!,8!G83:,8C!:07907=!907!<;=9,4,<;89!,1!;!
H,3@789!>7@38!3=!;!17B!3>>7827=E!J36658,9,71!;@13!>=7I5789@?!H3,47!:3==,71!;A359!3<7=;9,38;@!
40;@@78C71D!;1!436<=70781,H7!A;4GC=3582!4074G1!435@2!<39789,;@@?!A7!7B<781,H7!;82!9,67N
438156,8C!93!4382549E!'907=!4=,9,41!4@;,6!90;9!,9Y1!839!907!<73<@7!;26,9972!,893!907!%;>7!
";=G,8C!"=3C=;6!:03!43847=8!9076_!,9f1!90317!:03!;=7!95=872!;:;?!;82!782!5<!6;G,8C!
87,C0A3=0332!19=7791!907,=!0367E!!

$7D2D2'&3256423
!"#$%&'()*'*+,*-$*%.*'/0')/1*2*33%*33'"3'=4>6?'"3',/33$:2*'()-/7&)'.72(7-"22@'3,*.$0$.'
,-/&-"13'"%8'3*-9$.*3'()"('.-*"(*',"()A"@3'/7('/0')/1*2*33%*33'"%8'$%(/',*-1"%*%(')/73$%&;!

=#Q'%K514M'517843720D52'O38^334'G1^'34P67N3L348'14M'26ND1G'237]DN32'P67'
6;8731N0'14M'73256423'

L76A7=1!3>!907!$2!#34!+=35<!:7=7!0DE0G<'2;55678D]3'6P!90,1!19=;97C?D!<3,89,8C!93!,91!45==789!
1544711E!%367!3>!907!H3,471!3>!15<<3=9!,84@5272U!!

• N=$&&*3('37..*33'3(/-@Y'3)/728':*'()*'./-%*-3(/%*'/0'"%@'3/27($/%'3*(P

• NZ*3'Z*3'Z*3P

• NZ*3K'A*'%**8'(/':*'("2#$%&'1/-*'":/7('()$3K'8*9/($%&'1/-*'-*3/7-.*3')*-*P

• NO)/2*'-*"3/%'>'"1'/%'()*'."22P
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B343PD82'
#;H,8C!;!4381,19789D!3=!;9!@7;19!433=2,8;972D!;<<=3;40!93!90717!83N4;6<,8C!3=2,8;8471!:,@@!
;@@3:!"@;47=!J3589?!93!=71<382!58,>3=6@?!93!907!<;=;6797=1!3>!907!L;=9,8!HE!.3,17!274,1,38E!
M9!:,@@!;@13!6;G7!15=7!90;9!7;40!4,9?!,1!A7997=!;A@7!93!@7H7=;C7!907,=!7B,19,8C!=7135=471!,8!
<;=987=10,<!:,90!87,C0A3=,8C!4,9,71E!

$64N3742'
%,6,@;=!93!907!438H7=1;9,38!;=3582!;!=7C,38;@!;<<=3;40!93!;23<9,8C!0351,8C!1,9,8C!4=,97=,;D!
7;40!4,9?!,8!907!43589?D!=7C;=2@711!3>!03:!4@317!,8!@34;9,38D!0;1!;!58,I57!45@95=7!:,90!
<;=9,45@;=!87721!;82!907=7!,1!;!<39789,;@!90;9!907!76<0;1,1!38!=7C,38;@!433=2,8;9,38!:,@@!839!
;@@3:!>3=!907!85;847!874711;=?!>3=!7;40!O5=,12,49,38;@!43897B9E!J;=7!:,@@!8772!93!A7!9;G78!93!
6;G7!15=7!90;9!4,9,71!23!839!>77@!90;9!907,=!;593836?!;82!=71<381,A,@,9?!93!;2H34;97!>3=!907,=!
3:8!=71,27891!,1!90=7;97872!3=!3H7=@33G72!,8!907!7>>3=91!93!4=7;97!;!10;=72!=7C,38;@!
;<<=3;40E!

W$Q'A32DE4183'14'D4837d;7D2MDN8D641G'812C'P67N3'86'576]DM3'283^17M20D5'6P9'14M'
1M]6N1N<'P679'803'.87183EDN'#N8D64'!G14Q'

U)*'58'J/.'G-/7,'8$8'%/('8$3.733'()$3'3(-"(*&@'@*('8$8'%/('*+,-*33'-*3*-9"($/%3'(/'$('$%',-$/-'
1**($%&3!#

B1NCE76;4M'
$!<@;8!,1!38@?!C332!,>!,9!,1!1544711>5@@?!,6<@7678972E!$>97=!;!<;90!>3=:;=2!,1!;C=772!5<38D!907!
19;G703@27=1!6519!;@13!27@7C;97!907!,6<@76789;9,38!=3@71!=71<381,A,@,9,71!>3=!7;40!
436<38789!3>!907!19=;97C,4!;49,38!,9761E!

B343PD82'
&H7=?387!:,@@!A787>,9!,>!907=7!,1!4@;=,9?!;82!;443589;A,@,9?!:,90!=71<749!93!6;G,8C!15=7!90;9!907!
;49,381!;=7!>3@@3:72!90=35C0!,8!;!9,67@?!;82!7>>,4,789!6;887=E!

$64N3742'
*07!>3@@3:!90=35C0!38!907!<@;8!:,@@!9;G7!;22,9,38;@!9,67!;82!=7135=471D!A390!>3=!38C3,8C!
6779,8C1!;82!>3=!<39789,;@!87:!=3@71!3=!;2272!:3=G@3;21!>3=!7B,19,8C!<31,9,381E!*07=7!,1!;@13!
43847=8!90;9!907!<73<@7!9;1G72!:,90!63H,8C!907!<@;8!>3=:;=2!6,C09!839!0;H7!907!;5903=,K,8C!
;5903=,9?!3=!>582,8C!;44711!877272!93!6;G7!G7?!274,1,381D!71<74,;@@?!:,90!6;82;971!90;9!
7B,19!;4=311!2,>>7=789!O5=,12,49,381!;82!27<782789!38!65@9,<@7!>582,8C!135=471E!
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B343PD82'
*3!A5,@2!63678956!>3=!40;8C7D!,9!,1!874711;=?!93!4388749!;@@!907!2391!3>!03:!35=!<3@,4?!
274,1,381!;>>749!,82,H,25;@1!,8!:;?1!90;9!6,C09!<510!9076!,893!0367@7118711!3=!6;G7!,9!
2,>>,45@9!>3=!9076!93!7B,9!0367@7118711E!$82!:7!8772!93!2714=,A7!:0;9!:35@2!0;<<78!,>!90317!
<3@,4?!274,1,381!40;8C72E!e3=!7B;6<@7D!:078!C=3:,8C!436658,9,71!4=7;97!87:!O3A1D!A59!
0351,8C!27H7@3<6789!>;,@1!93!G77<!5<!:,90!907!276;82D!@3:7=N:;C7!:3=G7=1!;82!=79,=771!C79!
<=,472!359!3>!907!6;=G79D!3>978!:,90!83!<@;47!93!C3E!e3=!35=!87,C0A3=03321!93!A7!H,A=;89D!
<=31<7=351!<@;471!:07=7!;@@!<73<@7!4;8!90=,H7D!:7!6519!6;G7!15=7!90;9!@34;@!@;82!517!<3@,4,71!
;@@3:!907!15<<@?!3>!0351,8C!93!G77<!5<!:,90!276;82E!*0,1!,89789,38;@D!43@@749,H7!;<<=3;40!
4;8!=71<382!93!436658,9?!43847=81!3=!0387!35=!19=;97C,4!;49,381E!

$64N3742'
$8!3H7=@?!1@,4G!3=!58436<@,4;972!<5A@,4!=7@;9,381!4;6<;,C8!4;8!0;H7!907!3<<31,97!7>>749!3>!
90;9!:0,40!:;1!,8978272D!@7;2,8C!436658,9?!676A7=1!93!>77@!,815@972D!,C83=72!3=!
6;8,<5@;972E!M9!,1!,6<3=9;89!90;9!;@@!436658,4;9,381!=76;,8!038719!;82!19=;,C09>3=:;=2!
:0,@7!=71,19,8C!907!976<9;9,38!93!1,6<@,>?!907!,1157!3=!C@311!3H7=!;8?!4389=3H7=1,;@!<3,891E!$8!
;22,9,38;@!43847=8!6,C09!A7!90;9!7;40!4,9?!:,@@!:;89!93!0;H7!907,=!3:8!436658,4;9,38!19?@7!
;82!;<<=3;40E!!

Item 9B



10  

)JQ +3K8'.8352
F,90!90,1!=7<3=9Y1!2,14511,38!3>!907!A787>,91!;82!43847=81!=7@;972!93!90717!<39789,;@!271,=72!
35943671!;82!19=;97C,71!Z!907!>,=19!<0;17!3>!907!<@;88,8C!<=34711!2=;:1!93!;!4@317E!!M8!907!87B9!
17H7=;@!638901D!6;8?!3>!907!19;G703@27=1!:03!0;H7!A778!,8H3@H72!:,@@!A7!,8H,972!93!4389,857!
907,=!<;=9,4,<;9,38D!;1!:7!9=;81@;97!907!19=;97C,71!,893!1<74,>,4!,8,9,;9,H71E!M8!;22,9,38D!907=7!:,@@!
A7!;!A=3;27=!436658,9?!2,;@3C57D!,84@52,8C!<=71789;9,381!93!907!274,1,38N6;G,8C!A32,71!,8!
7;40!3>!907!O5=,12,49,381D!;1!:7@@!C;907=,8C!,8<59!>=36!=71,27891!;82!A51,871171!;4=311!907!
=7C,38E!!$82!90=35C0359!90,1!<=34711D!907=7!:,@@!4389,857!93!A7!3<<3=958,9,71!93!C79!>772A;4G!38!
907!<@;8!>=36!<73<@7!:03!;=7!45==789@?!3=!<=7H,351@?!17=H72!A?!35=!4389,8556!3>!4;=7E!!

[@9,6;97@?D!907!"@;47=!)7C,38;@!#367@7118711!$49,38!"@;8!:,@@!,2789,>?!90317!19=;97C,71!;82!
;49,381!90;9!4;8!A7!<5=1572!,8!907!87;=N97=6D!,84@52,8C!:03!:,@@!A7!78C;C72!,8!907,=!
,6<@76789;9,38D!:07=7!907!>582,8C!:,@@!4367!>=36!;82!,8!:0;9!9,67>=;67!907=7!4;8!A7!
67;15=;A@7!<=3C=711E!!M9!,1!03<72!90;9!;@@!3>!90,1!:,@@!A7!C5,272!A?!;!10;=72!H,1,38D!3<7=;9,8C!
<=,84,<@71D!6595;@@?!271,=72!35943671!;82!;!4366,96789!93!:3=G,8C!93C7907=!93!;40,7H7!90317!
35943671E!

J36658,9,71!;4=311!907![E%E!;=7!19=5CC@,8C!:,90!03:!93!;22=711!907!65@9,N>;47972!,11571!90;9!
4389=,A597!93!0367@7118711_!;82!"@;47=!10;=71!6;8?!3>!90317!19=5CC@71E!!.59!907!=7C,38!;@13!0;1!
;!=3A519!;82!H,9;@!879:3=G!3>!134,;@!17=H,471D!07;@90!4;=7!;82!@;:!78>3=476789!<=3C=;61!93!
6779!90717!40;@@78C71E!$82!907=7!;=7!1,C8,>,4;89!;82!9,67N1781,9,H7!>582,8C!<=3C=;61!93!
15<<3=9!6;8?!3>!907!19=;97C,71E!!J@7;=@?D!90,1!,1!;!9,67!3>!C=7;9!8772!;82!C=7;9!3<<3=958,9?E!M8!
<5=15,8C!;!19=;97C,4!$49,38!"@;8D!"@;47=!:,@@!A7!<31,9,3872!93!19=78C9078!,91!0367@7118711!
=71<3817!;82!6;G7!;!2,>>7=7847!,8!907!@,H71!3>!6;8?!6,2N!;82!13590N"@;47=!=71,27891E!
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#M',6N'(76;5'-3LO372'

'()*+#,-./# 0-*+#,-./#
12)(*3(4+(567#
8)9-6(:-+(56# ;5*(+(56#

.388,7! +3=7! "@;47=!J3589?! %5<7=H,13=!
Q,6! #3@671! "@;47=!J3589?! %5<7=H,13=!
L3=C;8! +,=7! "@;47=!J3589?! -,19=,49!$993=87?!
^=,19;! .7=8;1438,! )317H,@@7! L;?3=!
.=547! #3527107@9! )317H,@@7! P,47!L;?3=!
Q,@@! +;?;@23! )34G@,8! L;?3=!
.,@@! #;@@2,8! )34G@,8! P,47!L;?3=!
$@?11;! %,@0,! V,843@8! L;?3=!
";5@! Q3,87=! V,843@8! J3584,@!L76A7=!
L;99! %<3G7@?! $5A5=8! L;?3=!
-;8,7@! .7=@;89! $5A5=8! J3584,@!L76A7=!
Q788,>7=! ^8,1@7?! V336,1! L;?3=!"=3!*76<3=7!
-;88?! J;=9:=,C09! V336,1! J3584,@!L76A7=!
L;=8,7! L7823K;! J3@>;B! J3584,@!L76A7=!
*=,8,9?! .5==511! J3@>;B! L;?3=!"=3!*76!
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=71<381,H7!93!17=H,471E
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*07!2,19=,A59,38!3>!<7=6;8789!15<<3=9,H7!0351,8C!58,91!;4=311!"@;47=!J3589?!103:1!;!0,C07=!
4384789=;9,38!,8!)317H,@@7!;82!$5A5=8E!J5==789@?D!907!,8H7893=?!3>!"@;47=!J3589?!A721!1<;81!907!
1<749=56!>=36!767=C784?!0351,8C!93!@38CN97=6!<7=6;8789!0351,8CE!

B328'!71N8DN32'14M'$;77348'.37]DN32'D4'!G1N37'$6;48<'
*07!cA719!<=;49,47d!6327@!>3=!,2789,>?,8C!7>>749,H7!;<<=3;4071!0;1!<=3H78!1544711>5@!90=35C0!
=,C3=351!14,789,>,4!=717;=40!,8!3907=!>,7@21!;82!4;8!A7!;2;<972!;82!;<<@,72!93!907!43897B9!3>!
;22=711,8C!0367@7118711E!*07!>5@@!=7<3=9!,84@5271!;!A=,7>!3H7=H,7:!3>!907!45==789!A719!<=;49,47!
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I. Welcome / Objectives / Agenda Overview
6#5!9$N!82'-34/!6&#(),$#!$:!"23)(#!I$+*,7!>(32,-!3*'!>+43*!J(#%&)(./!;(2)$4('!,-(!0#$+1!,$!,-&.!23.,!
4((,&*0/!*$,&*0!,-(!1#$0#(..!,-3,!-3.!N((*!43'(!$%(#!,-(!13.,!)$+12(!$:!4$*,-.!&*!'(,(#4&*&*0!.$4(!
&41$#,3*,!.,#3,(0&(.!:$#!.,#(*0,-(*&*0!,-(!#(0&$*32!#(.1$*.(!,$!-$4(2(..*(..5!@S?!,-(*!1#$%&'('!3*!
+1'3,(!$*!,-(!.,#3,(0&)!123**&*0!1#$)(..!3*'!03%(!3*!$%(#%&(;!$:!,-(!4((,&*0!$NX(),&%(.!3*'!30(*'35!!

II. What We Have Heard
S*!,-(!:&#.,!.(04(*,!$:!,-(!4$#*&*0/!@S?!"#$X(),!@3*30(#!D$+!>(<,(#!#(4&*'('!,-(!0#$+1!$:!;-3,!-3.!
N((*!3))$412&.-('!$%(#!,-(!13.,!:&%(!4$*,-.!3*'!;-3,!-3.!(4(#0('!3.!M(7!&..+(.!3*'!$11$#,+*&,&(.A!

67(11"14&6#0/*$$&%0&8(%*&
• J7.,(4!#(%&(;!3*'!&*%(*,$#7
• H(.,!1#3),&)(.!#(.(3#)-
• I$*.+2,3,&$*.!;&,-!I$*,&*++4!$:!I3#(/!"DQ=/!&*'&%&'+32.!;&,-!2&%('!(<1(#&(*)(/!.(#%&)(

1#$%&'(#./!8::&)(!$:!Q'+)3,&$*/!(,)5
• @311&*0!$:!M(7!34(*&,&(.!:$#!-$+.&*0!2$)3,&$*!3*327.&.
• 6&32$0+(!34$*0!M(7!1+N2&)!30(*)7!.,3::!3*'!(2(),('!$::&)&32./!&*)2+'&*0!23;!(*:$#)(4(*,
• I$*%(*&*0!1+N2&)!.3:(,7!3*'!2(032!)$+*.(2!3)#$..!,-(!#(0&$*!,$!)$$#'&*3,(!#(.1$*.(!,$!,-(

@3#,&*!%5!H$&.(!'()&.&$*

9*:&;$$-*$&(1.&3<<0#%-1"%"*$&

• I#$.._.(#%&)(!,(34.!3#(!3*!(::(),&%(!4(3*.!:$#!N#&*0&*0!.$2+,&$*.!,$!,-(!1($12(!;-$!*(('!,-(45
• O-(#(!&.!3!*(('!,$!:$)+.!$*!,-(!)-#$*&)3227!-$4(2(..!3*'!$*!,-$.(!;-$!#(:+.(!.(#%&)(.`!3*'

,-(#(!&.!3!'(.&#(!,$!:$)+.!$*!,-$.(!;&,-!,&(.!,$!"23)(#5
• O-(!#(0&$*!;$+2'!N(*(:&,!:#$4!3!)$$#'&*3,('!#(.1$*.(!,$!23;!(*:$#)(4(*,!N3.('!$*

3))$+*,3N&2&,7!;&,-!)$413..&$*5
• O-(#(!&.!3!*(('!,$!(<13*'!,-(!-$+.&*0!$1,&$*.!a!(4(#0(*)7/!&*,(#&4!3*'!1(#43*(*,!.+11$#,&%(/

;-&)-!;&22!.,#(*0,-(*!(*:$#)(4(*,!3N&2&,&(.5!!O-&.!&*)2+'(.!1#$%&'&*0!$1,&$*.!:$#!1($12(!;-$!3#(
+*3N2(!,$!4((,!(*,#3*)(!)#&,(#&3!3,!,-(!)+##(*,!.-(2,(#!.&,(5

• O$!1#$4$,(!)$$#'&*3,&$*!&*!2$)3,&*0!-$+.&*0!&,!;$+2'!N(!+.(:+2!,$!0(,!)#$.._X+#&.'&),&$*32
30#((4(*,!$*!3!.(,!$:!0+&'&*0!)#&,(#&35

• O-(!'(%(2$14(*,!$:!,-(!>$4(2(..*(..!=),&$*!"23*!4+.,!&*%$2%(!)$*%(#.3,&$*.!;&,-!#(.&'(*,.
3*'!N+.&*(..(.!a!,$!1#$%&'(!&*:$#43,&$*!3N$+,!,-(!+*-$+.('!4(4N(#.!$:!,-(&#!)$44+*&,&(.
3*'!,-(!1#$0#34./!.(#%&)(.!3*'!:3)&2&,&(.!,-3,!3#(!&*!123)(/!3*'!-$;!,-(7!$1(#3,(!a!3*'!,$
+*'(#.,3*'!)$44+*&,7!)$*)(#*.!3*'!0$32.5
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IV. Group Discussion: Recommended Strategies

O-(!:&*32!3),&%&,7!$:!,-(!4((,&*0!&*%$2%('!#(%&(;&*0!,-(!.(,!$:!1$,(*,&32!.,#3,(0&(.!3*'!'&.)+..&*0!,-(!
4(4N(#.R!2(%(2!$:!.+11$#,!3*'!;-3,!)$*.&'(#3,&$*.!,-(7!N(2&(%(!;$+2'!43M(!(3)-!.,#3,(07!.+))(..:+25!

H(:$#(!#(%&(;&*0!,-(!&*'&%&'+32!.,#3,(0&(./!4(4N(#.!(<1#(..('!)$*)(#*!3N$+,!0&%&*0!,-(&#!.+11$#,!
;&,-$+,!-3%&*0!-3'!)$44+*&,7!&*1+,!$*!,-(!.,#3,(0&(.5!!O-(!1#$X(),!,(34!(<123&*('!,-3,!,-(!1+#1$.(!$:!
"-3.(!8*(!;3.!,$!'(%(2$1!3!1#(2&4&*3#7!.(,!$:!.$2+,&$*.!,$!,(.,!;&,-!,-(!1+N2&)/!,-(!N+.&*(..!)$44+*&,7!
3*'!,-(!1$2&)743M(#.!3)#$..!322!$:!,-(!X+#&.'&),&$*.5!!O-&.!;&22!N(!,-(!:$)+.!$:!"-3.(!O;$5!

=0))*1%$&01&8#(>%&?%#(%*4"*$&
='!>$)!?#$+1!4(4N(#.!;(#(!23#0(27!&*!.+11$#,!$:!1#(.(*,&*0!,-(!.,#3,(0&(.!3.!1$..&N2(!#(0&$*32!
311#$3)-(.!,$!3''#(..&*0!-$4(2(..*(../!;&,-!,-(!0#(3,(.,!34$+*,!$:!)$*)(#*!#(03#'&*0!Y65!J3:(!
"3#MFJ3:(!I3415!!S*!3''&,&$*/!,-(#(!;3.!.+11$#,!:$#!+.&*0!,-(!J,#3,(0&(.!6&.)+..&$*!?+&'(!3.!3!,$$2!:$#!
'(.)#&N&*0!,-(!.,#3,(0&(.!,$!3!N#$3'!3+'&(*)(5!!O-(!#(.1$*.(.!(<1#(..('!,$!(3)-!$:!,-(!'#3:,!.,#3,(0&(.!&.!
.-$;*!N(2$;/!32$*0!;&,-!4$'&:&)3,&$*!$:!;$#'&*0!3.!.+00(.,('5!!=!:(;!#(1#(.(*,3,&%(!)$44(*,.!:#$4!
,-(!'&.)+..&$*!3#(!32.$!1#(.(*,('5!

!"#$ %&'()'*+$(&$+,-.&/+$'++0$1&/$+2+/3+'45$67+.(+/$)'$6&*(7$8.94+/$&*(6)0+$&1$
/+6)0+'()9.$'+)37:&/7&&06$;)(7$&'<6)(+$6+/=)4+6$&/$-/&,)29(+$944+66$(&$6+/=)4+6#$$

@(4N(#.!$:!,-(!='!>$)!?#$+1!(<1#(..('!mixed support!:$#!,-&.!.,#3,(07!N+,!;(#(!0(*(#3227!open to 
further exploration.!!J$4(!$:!,-(!)$*)(#*.!$#!)$*'&,&$*.!:$#!.+11$#,!&*)2+'('A!!

• FG10H6#-0"%(B-#&%:*2-6-2I#/J#6K-I#1(-#2%L#;1((/-(#BK-26-(BMN

• F3%(6KI#%J#:%(-#"/B&)BB/%0MN

• FOH:#0%6#*(-*1(-"#6%#B)**%(6#L/6K%)6#&%::)0/6I#/0*)6M#!6#6K/B#6/:-#O#1:#1#K1("#0%MN

• FA--"#6%#&%06/0)-#6%#-P*2%(-#6K-#0--"#Q#J%(#BK-26-(BM#R%%6B#%0#6K-#.(%)0"#B1I#6K16#6K-I#1(-
)0"-(S)6/2/T-">#B%#O#1:#0%6#&%0U/0&-"#6K16#/B#LK16#L-#0--"MN

• FVK/B#/B#1#K).-#&%0U-(B16/%0#J%(#122#%J#)B#6%#K1U->#:1I;-#6K-(-#/B#1#L1I#6%#"%#6K/B#6K16#L%)2"#;-
B)**%(6/U-MN

!>#$ ?+'+;$4&'0)()&'9.$*6+$-+/2)($1&/$@&/(7$"*:*/'$+2+/3+'45$67+.(+/#$

@(4N(#.!$:!,-(!='!>$)!?#$+1!;(#(!largely in favor!$:!,-&.!.,#3,(07/!;&,-!43*7!'(:(##&*0!,$!,-(!C$#,-!
=+N+#*!3#(3!:$#!&,.!311#$%325!J$4(!$:!,-(!)$*)(#*.!$#!)$*'&,&$*.!:$#!.+11$#,!&*)2+'('A!!

• FWA%(6KX#!);)(0#0--"B#6%#L-/.K#/0>#/6#L%)2"#;-#&K122-0./0.#6%#:%U-#/6#B%:-LK-(-#-2B-MN

• FY%0.-B6#K/B6%(I#%J#1#&1:*)B#6K16#K1B#1""(-BB-"#:-0612#K-126K>#"%0H6#L106#6%#B--#6K16#.%
1L1IQ;)6#0%6#B)**%(6/U-#%J#/"-1#%J#&%0B%2/"16/0.#-U-(I6K/0.MN

• FO#L106#6%#614-#1#&2%B-#2%%4#16#6K-#&(/6-(/1Q16#6K/B#*%/06#0%#*(%;2-:#L/6K#(-0-L/0.#/6MN
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