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the 174 exit. There was a question from a member of the public about citations for speeding while towing, 
and CHP confirmed they do enforce the speed limit for towing. Councilmember Douglass asked about 
installing cameras on the highway to enforce the towing limit. CHP responded that the Legislature had 
previously considered similar proposals and declined to approve them.  

3C. Placer County Fire Department/CALFIRE. No report.  
3D. Non-Profits. Caroline McCully, on behalf of Railroad Days, provided an update on the upcoming Railroad 

Days event. The event is to include: - Presentation of a statute commemorating the U.S.-China railroad 
friendship – a model train display – a car show Saturday morning – gun fighters in the streets – streetside 
booths for local businesses.  

4 PRESENTATION (NONE) 
5 PUBLIC HEARING (NONE) 
6 PUBLIC COMMENT. Amanda and Joe Schmidt asked whether the City can support extension of wired internet 

service to their neighborhood. City Manager and City Attorney offered to investigate.  
 
The mayor re-opened public comment during the Good of the Order (item 9). During this period, Harry Anderson 
thanked the City for cleaning up the ball park. He made comments about the City’s homeless population and 
expressed his support for local athletics programs.  
 
Jackson Miles addressed the City Council about his family’s legacy.  

7 COUNCIL AND STAFF 
7A.       Committee Reports and Colfax Informational Items – All Councilmembers.  

Councilmember Douglass encouraged the public to vote for the City’s application for grant funding for the 
Concerts in the Park grant.  
 
Councilmember Hillberg affirmed the Concerts in the Park grant would be a boon for the City and expressed his 
support.  
 
Mayor Pro Tem McCully attended a meeting of the Sacramento Area Council of Governments and meeting of the 
Soroptimist Club. The Soroptimists discussed running a soup kitchen for the City’s Winterfest event.  
 
Mayor Lomen attended meetings for Placer LAFCo, Placer Fire Safe Council, a meeting regarding the Concerts 
in the Park grant, and a meeting regarding restoration of the Colfax Hotel. He confirmed the hotel owner is 
pulling permits and that there is a plan for bringing the building up to code.  
 

7B.       City Operations Update – City Manager. City Manager reported that the Colfax Hotel project is moving 
forward. He reviewed the City’s budget with the City’s financial consultant, Tim Jones. The City repaired 
pavement damaged by water. The City is in the process of hiring additional maintenance workers. The City 
Manager attended a concert in the City, and assisted with vegetation maintenance around a park.  
 
The City Manager expressed his appreciation for the hard work of Casey Merril on a Saturday to clean up 
vegetation at the ball park.  
 

8 COUNCIL BUSINESS  

8A. Sierra Soar - Colfax Boys Basketball Program (Pages 23-26) 
Recommended Action: Adopt Resolution __ -2025 authorizing the City Manager to make a donation in an 
amount between $0.00 - $2,800.00 to the Sierra Soar Non-Profit in support of the Colfax Boys Basketball 
program. 
 
Bob Morales of Sierra Soar requested $2,800 to support the nonprofit’s youth athletics programs. There was 
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disagreement between Mayor Pro Tem McCully and Councilmember Hillberg regarding the use of public funds 
for the program and whether the grant should be subject to conditions. Mayor Pro Tem McCully was concerned 
Sierra Soar was a new nonprofit with a vague mission and no track record of running youth athletics programs. 
Mr. Morales responded that Sierra Soar is affiliated with the long-running Colfax boy’s basketball program, and 
that funding would support similar activities. Councilmember Hillberg voiced confidence for Sierra Soar and 
requested the funding be granted without restriction. One member of the public expressed support for the 
program.  

Councilmember Hillberg moved to grant Sierra Soar $2,800 in unrestricted funds. The motion was not seconded 
and therefore failed.  

Councilmember McCully made amotion to grant $1,000 in unrestricted funds. The motion was not seconded and 
failed.  

Council gave staff direction to clarify the proposed use of funds and add the item to the next City Council agenda.  
9 GOOD OF THE ORDER 

Informal statements, observation reports and inquiries regarding the business of the City may be presented by 
Councilmembers under this agenda item or requests for placement of items of interest on a future agenda. No action will 
be taken. 

Councilmember Douglass proposed a discussion of limitations on grants of public funds as a future agenda item. 

Councilmember Hillberg proposed organizing a separate entity to manage the City’s grants to nonprofits.  

Mayor Pro Tem McCully stated there should be more process around distributing funds to non-profits. She 
opined accounting and reporting requirements would be appropriate.  

 9A.   Public Comment on Good of the Order 
Members of the public are permitted to address the Council on matters that relate to general welfare of the City that 
have not been previously discussed on this agenda. Oral comments may not exceed five (5) minutes. Written comments 
should not exceed 800 words. 

None (but see minutes of general public comment, supra, agenda item 6.) 
10 CLOSED SESSION (NONE) 

11 ADJOURNMENT. Mayor Lomen adjourned the meeting at 7:27 p.m. 

             /s/ Conor W. Harkins 
   Conor W. Harkins, City Attorney 
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MEMORANDUM

299 Nevada Street ∙ Auburn, CA 95603 ∙ (530) 823-4030 (tel/fax) 
www.pctpa.net 

TO:   Colfax City Council DATE: October 2025  

FROM: Mike Costa, Principal Transportation Planner 

SUBJECT: PCTPA’s Annual Unmet Transit Needs Assessment and Outreach for 2025 

Each year, PCTPA works with the Placer region’s transit operators, social service transportation 
providers, and other public/private stakeholders to identify any transit needs that are currently not 
being met by existing public transit services. This process, known as the Unmet Transit Needs 
(UTN) Assessment, is required by the Transportation Development Act (TDA) because of the 
specific funding that PCTPA annually administers through the TDA, which can be utilized for 
street and roadway projects only after PCTPA determines that there are no “unmet transit needs” 
that are “reasonable to meet” within Placer County (excluding the Tahoe Basin). PCTPA defines 
an unmet transit need as a request for public transit service that is not already provided by the 
existing transit system, specifically in an area that is more than a 0.75-mile walking distance of an 
existing transit stop or service. A request is also considered an unmet transit need if it is for a 
service that is needed for compliance with the Americans with Disabilities Act (ADA). For a 
request to be considered reasonable to meet, PCTPA evaluates any new potential transit service 
implemented to address the unmet transit need based on meeting all the following criteria: 

• The new transit service must meet the fare recovery standards established by PCTPA
pursuant to the TDA.

• The new service must be paid for by existing transit funding available through the TDA
and be a reasonable use of taxpayer funds.

• There must be strong and broad support for the new transit service (not just a request from
a few individuals and/or specific stakeholder interest groups).

• Implementing the new service must be consistent with both the RTP and short-range transit
plan applicable for the jurisdiction where the potential unmet transit need is identified.

If an unmet transit need that is reasonable to meet is identified, then TDA funding must be allocated 
for that new transit service prior to funding being available for street and road purposes. General 
operational issues (e.g., improved bus stop amenities, service reliability, modifications to route 
schedules and/or bus stops along a given route, customer service, etc.) are not considered unmet 
transit needs. However, any comments pertaining to these issues are provided to the transit operators 
for their review and consideration to address. 

PCTPA began the annual UTN Assessment outreach process on September 2, 2025, with the launch 
of a survey available online at https://www.pctpa.net/unmet-transit-needs. The online survey is 
available in English, Spanish, and Tagalog languages. Further outreach efforts include informational 
emails sent to various public and partnering agencies regarding the UTN process and survey 
availability, and social media posts to solicit stakeholder engagement through the available survey. 
A public hearing regarding potential unmet transit needs will be held during PCTPA’s October 29th 
Board of Directors’ meeting, and all members of the public are welcome to participate during that 
time. More information regarding this meeting can be found online at https://www.pctpa.net/pctpa-
board-meetings.    
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_________________________________________________________________________________________  
City of Colfax Solicit Bids for Culver St. Infiltration Trench Improvements 
Resolution _-2025 

 

City of Colfax 
City Council 

 

Resolution № __-2025 
 

ACCEPTING THE DESIGN AND AUTHORIZING THE CITY MANAGER TO SOLICIT BIDS FOR 
THE CONSTRUCTION OF THE CULVER ST. INFILTRATION TRENCH IMPROVEMENTS 

 
WHEREAS, In early 2021, started the design process in anticipation of a Community 

Development Block Grant (CDBG) award for city street improvements and the project was awarded to 
Hansen Bros. Enterprises with final completion issued on November 19th, 2024; and, 

 
WHEREAS, During the following winter on Culver St., rainfall caused the groundwater to rise 

and the new pavement acted as a seal causing the groundwater to penetrate the new asphalt surface for 
many months into the summer of 2025 which will cause premature failure of the new roadway surface; 
and, 

 
WHEREAS, The City contracted with Geocon and Cartwright Nor Cal for recommendations and 

improvement plans to intercept the groundwater; and, 
 
WHEREAS, City staff is in the process of working with HUD to maintain the remaining CDBG 

grant funding to provide some additional pavement rehabilitation projects within the city and are hopeful 
the infiltration trench improvement costs will be reimbursed through the CDBG grant since this impacts 
the improvements constructed under that grant and would have been included had staff know of the issue. 

 
NOW THEREFORE, BE IT RESOLVED by the City Council of the City of Colfax approves the 

design and authorizes the City Manager to solicit bids for the construction of the Culver St. Infiltration project. 
 
THE FOREGOING RESOLUTION WAS DULY AND REGULARLY ADOPTED at the Regular 

Meeting of the City Council of the City of Colfax held on the 8th day of October, 2025, by the following vote of 
the Council: 
 
AYES:   
NOES: 
ABSTAIN: 
ABSENT: 

________________________________________ 
     Sean Lomen, Mayor 

ATTEST: 
 
________________________________________ 
 Ron Walker, City Manager 
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City of Colfax City Policy for Donating to Non-Profits 
Staff Report October 8, 2025 

Use Restrictions 

• Funds must be spent on specific programs or activities, not for general operations unless expressly
allowed.

• Prohibits use for political, religious, or lobbying activities.

Transparency & Reporting 

• Non-profits must submit receipts, financial statements, or program outcome reports.
• Annual reporting to the City Council and/or public posting of donation/grant recipients.

Audit & Oversight 

• City reserves the right to audit funded organizations.
• Larger donations may require independent audits.

Caps & Limits 

• Sets maximum donation amounts or percentages of a program budget that the City will cover.
• Prevents over-reliance on City funding.

Non-Discrimination & Public Benefit Clauses 

• Requires that services funded with City donations be accessible to all residents without discrimination.
• Ensures the community, not just a limited group, benefits.

Example of a Donation policy to non-profit organizations 

1. Purpose

This policy establishes guidelines for providing City funds, goods, or services to non-profit 
organizations to ensure transparency, accountability, and that all donations serve a clear public purpose. 

2. Eligibility

To be considered for City support, organizations must: 

• Be recognized as a 501(c)(3) non-profit or equivalent charitable entity.
• Provide programs or services that primarily benefit residents of the City of Colfax.
• Demonstrate the capacity to manage funds responsibly.
• Comply with all federal, state, and local laws.

3. Application Process

• Organizations must submit a written request or grant application identifying:
• The purpose of the donation,
• How the funds will be used, and
• The anticipated community benefit.
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City of Colfax City Policy for Donating to Non-Profits 
Staff Report October 8, 2025 

• Requests shall be reviewed by City staff and recommended to the City Council for approval.

4. Use of Funds

• Donations must be used exclusively for the purpose approved by the City Council.
• Funds may not be used for:

o Political or lobbying activities,
o Religious instruction or worship, or
o Any use inconsistent with City policy or law.

5. Agreements

• Approved organizations must enter into a Donation Agreement or Memorandum of
Understanding (MOU) with the City, specifying:

o The approved use of funds,
o Reporting and accountability requirements,
o A timeline for use of the funds, and
o A “claw back” provision requiring repayment if funds are misused.

6. Reporting & Accountability

• Organizations must submit a report within 60 days of expending funds, including:
o A description of activities funded,
o Number of residents served, and
o Financial documentation (receipts, statements, etc.).
o For recurring or larger donations, annual reporting may be required.

7. Financial Controls

• Donations shall be made from the City’s Economic Development – Community Support Fund
8263, maintained through the General Fund.
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City of Colfax Winterfest Planning Report 
Staff Report October 8, 2025 

Staff Report to City Council 
FOR THE OCTOBER 8, 2025 REGULAR CITY COUNCIL MEETING 

From: Ron Walker, City Manager 
Prepared by: Ron Walker, City Manager 
Subject: Winterfest Planning Report 

  Budget Impact Overview: 

N/A: Funded: Un-funded: Amount: Fund(s): 100-110 

Summary/Background 

At tonight’s meeting, the Council will provide an updated planning report, review and discuss the budget, and 
consider a vote to formally authorize City management of the event. 

On July 10, 2025 a Public Workshop was held to discuss the annual Winterfest Event. At the Conclusion of the 
Workshop, it was determined by Council that the City Council & City Staff would manage the Winterfest event. 

At the June 11, 2025 City Council meeting the Ad Hoc committee reported that they were unsuccessful in 
finding a non-profit to manage the annual Winterfest Event. During the same meeting, Mayor Lomen suggested 
holding a Winterfest Workshop. 

At the May 28, 2025 City Council meeting an Ad Hoc committee made up of Council members Hillberg & 
Douglass was formed to find another non-profit to manage the annual Winterfest Event.  

At the April 4, 2025 City Council meeting Lauriana with the Colfax Area Chamber of Commerce announced 
the Chamber would no longer be involved with managing the annual Winterfest event.  

Attachments: 

1. Resolution __-2025

RECOMMENDED ACTION: Adopt Resolution No. ____-2025, approving and authorizing the City 
Manager to administer and coordinate the Winterfest Event, including the allocation and use of City 
resources. 

Item 8B
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_________________________________________________________________________________________ 
City of Colfax Winterfest Celebration 
Resolution _-2025 

City of Colfax 
City Council 

Resolution № __-2025 

APPROVING AND AUTHORIZING THE CITY MANAGER TO ADMINISTER AND 
COORDINATE THE WINTERFEST EVENT, INCLUDING THE ALLOCATION AND USE OF 

CITY RESOURCES.  

WHEREAS, On July 10, 2025 a Public Workshop was held to discuss the annual Winterfest 
Event. At the conclusion of the workshop, it was determined by Council that the City Council & City Staff 
would manage the Winterfest Event; and, 

WHEREAS, at the June 11, 2025 City Council meeting the Ad Hoc committee reported that they 
were unsuccessful in finding a non-profit to manage the annual Winterfest Event. During the same 
meeting, Mayor Lomen suggested holding a Winterfest Workshop; and, 

WHEREAS, at the May 28, 2025 City Council meeting an Ad Hoc committee made up of Council 
members Hillberg & Douglass was formed to find another non-profit to manage the annual Winterfest 
Event; and, 

WHEREAS, at the April 4, 2025 City Council meeting Lauriana with the Colfax Area Chamber of 
Commerce announced the Chamber would no longer be involved with managing the annual Winterfest 
Event; and, 

WHEREAS, the City of Colfax wishes to use City resources to manage this year’s Winterfest 
Event. 

NOW THEREFORE, BE IT RESOLVED by the City Council of the City of Colfax approves and 
authorizes the City Manager to administer and coordinate this year’s Winterfest Event, including the allocation 
and use of City resources. 

THE FOREGOING RESOLUTION WAS DULY AND REGULARLY ADOPTED at the Regular 
Meeting of the City Council of the City of Colfax held on the 8th day of October 2025, by the following vote of 
the Council: 

AYES:  
NOES: 
ABSTAIN: 
ABSENT: 

________________________________________ 
     Sean Lomen, Mayor 

ATTEST: 

________________________________________ 
   Ron Walker, City Manager 
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378541.1 
City of Colfax Agreement for Employee Satisfaction Survey 
Staff Report OCTOBER 8, 2025 

415030.1 

Staff Report to City Council 
FOR THE OCTOBER 8, 2025 REGULAR COUNCIL MEETING 

From: Conor Harkins, City Attorney 
Prepared by: Conor Harkins, City Attorney 
Subject: Agreement for Employee Satisfaction Survey 

  Budget Impact Overview: 

N/A: Funded: Un-funded:  Amount:  $15,000 Fund(s): 

Summary/Background 

The City Council directed the City Attorney to recommend a human resources consultant to conduct a confidential 
survey of City staff to assess employee satisfaction, employee-management relations, areas where City management 
could improve, and areas where the City can improve its services to the public. The City Attorney, Mayor Lomen, and 
Mayor Pro Tem McCully met with Erin Shelby of Shelby HR Solutions, Inc. to discuss this project. Ms. Shelby has 
experience conducting employee satisfaction assessments and guiding management on improving the work 
environment. She has also provided human resources services to the City of Auburn. A copy of her curriculum vitae is 
attached.  

Ms. Shelby proposes to meet with employees one-on-one outside of City Hall. She will engage in a candid conversation 
about the work environment and areas where the City could improve its relations among employees and its services to 
the public. She will aggregate her conversations in a report to the City Attorney, maintaining employee confidentiality 
and privacy to the greatest extent possible.  

Recommendation 

Consider approving the attached consultant services agreement with Shelby HR Solutions, Inc. 

Fiscal Impacts 

$15,000 plus reasonable costs.  

Attachments: 

1. Agreement with Shelby HR Solutions, Inc. - Erin L. Shelby, CV
2. Resolution __-2025

RECOMMENDED ACTION: By motion, approve Resolution __-2025 authorizing the City Manager to 
enter into an agreement with Shelby HR Solutions, Inc. to provide an Employee Satisfaction Survey 

Item 8C
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 Consultant shall, at the request of Attorney, provide analysis, conclusions, 
and opinions regarding the Project and as more fully described and set forth in the Scope 
of Services attached hereto as Exhibit A. In particular, Consultant shall communicate its 
analysis, conclusions, and opinions regarding the Project to Attorney. Such analysis 
includes, but is not limited to, source material and analytical tables or spreadsheets 
associated with the Project. 

 Consultant shall participate in telephone conferences, meetings, site visits, 
and other similar activities as may be requested by Attorney. 

 Attorney may request, in writing, changes in the Scope of Services attached 
hereto as Exhibit A. Any such change, and any corresponding increase or decrease in 
compensation, must be mutually agreed upon by Attorney and Consultant, and shall be 
incorporated by written amendment to this Agreement. 

 Consultant will act as an independent consultant. All of Consultant’s 
reports, advice, and testimony will be objective and impartial, based upon Consultant’s 
good faith analysis and professional conclusions and opinions. 

 Consultant makes no representation or guarantee of any nature with 
respect to the ultimate results, outcomes, conclusions, or opinions that Consultant may 
reach in connection with its services under this Agreement. 

5. Compensation

 City agrees to compensate Consultant in the amount provided in Exhibit B 
to this Agreement, which is incorporated into this Agreement by this reference. 
Consultant agrees to look to the City for payment and to hold Attorney harmless from 
any duty to do so. 

 City agrees to reimburse Consultant, at its actual cost, for reasonable out-
of-pocket costs incurred by Consultant to perform the services covered by this 
Agreement, including mileage for automobile travel at the current IRS rate. 

 Consultant shall submit to City, with a copy to Attorney, invoices for 
services performed pursuant to this Agreement on a monthly basis or less frequently. For 
the billing period it covers, each invoice shall itemize the services rendered, out-of-pocket 
expenses incurred, and the amount due. City agrees to pay the amount due shown on a 
given invoice within thirty (30) days after City receives that invoice. Consultant shall 
maintain an accurate log of all costs incurred, and City shall be entitled to inspect a copy 
thereof upon request. 

Item 8C
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414974.1  3 

 Payments for any services requested by Attorney and not included in this 
Agreement shall be made to Consultant by City pursuant to a further agreement covering 
those services. This further agreement shall be approved in writing by City and Attorney 
before Consultant performs those services. 

 City agrees to compensate Consultant pursuant to this Agreement 
irrespective of the ultimate outcome of any lawsuits associated with the Project, and 
irrespective of the ultimate opinions and testimony Consultant may provide related to 
such lawsuits. 

 Total compensation to Consultant under this Agreement shall not exceed 
$15,000 without the written approval of City and Attorney given before performance of 
the work for which the excess compensation is sought. 

6. Ownership of Written Products 

 All reports, documents, or other written material (“written products”) 
developed by Consultant in the performance of this Agreement shall be and remain the 
Attorney’s property until Attorney decides to make these materials public. Consultant 
may take and retain copies of its written products as desired, but no written products 
shall be the subject of a copyright application by Consultant. 

7. Relationship of Parties 

 Consultant is and shall at all times remain, as to Attorney and the City, a 
wholly independent contractor. Consultant shall have no power to incur any debt, 
obligation, or liability on behalf of Attorney or the City or otherwise to act on behalf of 
Attorney or the City as an agent. Attorney, the City, and their respective agents shall have 
no control over Consultant’s conduct, except as set forth in this Agreement. Consultant 
shall not represent that it is, in any manner, an employee of Attorney or the City. 

 Consultant, Attorney, and the City represent that none of them is aware of 
any prior or existing relationship that reasonably appears to create any conflict of interest 
for Consultant to provide the services described in this Agreement. 

8. Confidentiality 

 All data, documents, discussion, or other information developed or 
received by Consultant or provided through performance of this Agreement are 
confidential and shall not be disclosed by Consultant without prior written consent by 
Attorney. Attorney shall grant such consent if disclosure is legally required. Upon 
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request, all information of Attorney shall be returned to Attorney or the City, as the case 
may be, upon the termination or expiration of this Agreement. 

 Consultant understands that its work under this Agreement will be done at 
Attorney’s direction as part of Attorney’s representation of the City. Consequently, 
Consultant understands that all work under this Agreement is intended to be Attorney 
work product that is protected from discovery under the rules of evidence. Consultant 
will not discuss its work under this Agreement or share its written product with anyone 
other than Attorney except as authorized by Attorney. Consultant further agrees to be 
exclusively retained by Attorney with respect to the Project and any associated lawsuit(s) 
and not to serve any other party with respect to this matter. The parties agree that 
Consultant’s performance of this promise of exclusivity is essential to this Agreement and 
that damages will be insufficient to remedy the harm to Attorney and the City. 
Accordingly, Consultant further agrees that Attorney and City, and each of them, shall 
be entitled to specific performance of this promise and other appropriate remedies in 
court of competent jurisdiction to ensure performance of this promise. This promise is 
not in derogation of Consultant’s right under Section 5.4 of this Agreement to 
compensation for services to Attorney not included in this Agreement. 

9. Indemnification 

The City agrees to indemnify, defend and hold harmless Consultant from and against 
any and all claims, actions, and damages that may be asserted by any third party against 
Consultant associated with the services Consultant renders under this Agreement, 
including, but not limited, any claims, actions, or damages arising out of or related to the 
California Public Records Act. 

10. Termination 

 Attorney or the City may terminate this Agreement without cause at any 
time. Upon any termination, Consultant shall immediately return to City any uncharged 
deposit, but City shall pay to Consultant all earned fees and incurred costs. 

 Consultant may terminate this Agreement without cause at any time by 
providing Attorney and the City sixty (60) days’   written notice of such termination.  

 Consultant may terminate this Agreement in the event of any default by 
Attorney or the City, if that default is not cured within ten (10) days after written notice 
of the default is given to Attorney. 

 The parties agree that the covenants contained in Section 6, Section 8, and 
Section 9 of this Agreement shall survive the expiration or termination of this Agreement. 
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11. Dispute Resolution 

 This Agreement shall be construed and enforced in accordance with the 
laws of the State of California. 

 Any dispute regarding this Agreement shall be resolved by binding 
arbitration, in Auburn, by ADR Services, Inc., in accordance with its commercial 
arbitration rules. YOU SHOULD CONSIDER THIS PARAGRAPH CAREFULLY AND 
CONSULT INDEPENDENT LEGAL ADVICE REGARDING IT, AS ALL THREE 
PARTIES HERE ARE GIVING UP IMPORTANT RIGHTS, INCLUDING THE RIGHT TO 
JURY TRIAL, IN THE EVENT OF A DISPUTE BETWEEN OR AMONG THEM 
REGARDING THIS AGREEMENT. 

12. General Provisions 

 Recitals. The Recitals in section 1 of this Agreement are incorporated herein 
by this reference. 

 Construction. The Parties shall each be deemed to have participated in 
drafting this Agreement, and it shall not be construed against each or any of them. 

 Entire Agreement. This Agreement constitutes the entire agreement 
between the Parties regarding the matter set forth herein and may not be altered, 
amended, or modified in any respect, except by a writing duly executed by all Parties. All 
prior agreements and understandings, oral agreements, and writings regarding the 
matters set forth herein are expressly superseded hereby and are of no further force or 
effect. 

 Independent Advice of Counsel. Each Party represents and acknowledges 
that each of them has been represented by counsel or has had the opportunity to be so 
represented with respect to this Agreement and any and all matters covered by or related 
to such Agreement. Each Party represents and acknowledges that it has been fully 
advised by its counsel with respect to all rights that are affected and/or waived by this 
Agreement. 

 Assumption of Risk. Each Party understands and expressly accepts and 
assumes the risk that even if the facts pertaining in any way to the Agreement are later 
found to be different from the facts now believed to be true by any Party, this Agreement 
shall remain effective notwithstanding such differences in facts. The Parties also each 
represent that this Agreement was entered into under the laws current as of the effective 
date and agree that this Agreement shall remain effective notwithstanding any future 
changes in the law. Each Party represents and warrants that he or it read, knows, and 
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understands the contents hereof, has executed this Agreement voluntarily, and has not 
been influenced by any person, persons or attorney acting on behalf of any other Party, 
and understand that after signing this Agreement, each Party cannot proceed against the 
other on account of any of the facts or issues pertaining to the Agreement. 

 Successor and Assigns. This Agreement shall inure to the benefit of all 
Parties and shall further inure to the benefit and bind each Party, their predecessors, 
successors, subsidiaries, affiliates, representatives, heirs, assigns, agents, partners, 
officers, directors, employees, and personal representatives, past, present, and future. 

 No Third-Party Beneficiaries. Except as expressly stated herein, there is no 
intended third-party beneficiary of any right or obligation assumed by the parties. 

 Costs and Fees. If legal action shall be necessary to enforce any term, 
covenant or condition contained in this Agreement, the party prevailing in such action, 
whether or not reduced to judgment, shall be entitled to its reasonable court costs, 
including any accountants’ and attorneys’ fees expended in the action. 

 Amendments in Writing. This Agreement may not be altered, amended, 
modified, or otherwise changed in any respect except by a writing duly executed by the 
Parties. The Parties agree that they will make no claim at any time or place that this 
Agreement has been orally altered or modified or otherwise changed by oral 
communication of any kind or character. 

 Severability. If any provision or any part of any provision of this 
Agreement is for any reason held to be invalid, unenforceable or contrary to any public 
policy, law, statute and/or ordinance, then the remainder of this Agreement shall not be 
affected thereby and shall remain valid and fully enforceable, except, that if the particular 
provision or part thereof is an essential term of the Agreement, and if application of this 
severability provision should materially and adversely affect the economic substance of 
the Agreement contemplated hereby, the Party adversely impacted shall be entitled to 
compensation for such adverse impact, provided the reason for the invalidity or 
unenforceability of a term is not due to serious misconduct by the Party seeking such 
compensation; it being intended that the Parties shall receive the benefits contemplated 
herein to the fullest extent permitted by law. The Parties further acknowledge and agree 
that sections 3.1 and 3.2 are essential terms of this Agreement. 

 Counterparts. This Agreement may be executed in counterparts and, as so 
executed, shall constitute an agreement that shall be binding upon all Parties hereto, 
notwithstanding that the signatures of all Parties and/or their designated representatives 
do not appear on the same page. This Agreement may be transmitted by facsimile or other 
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electronic means and the reproduction of signatures by facsimile or other electronic 
means will be treated as binding as if originals.  Any assembly of this Agreement with 
such signatures shall be deemed an original. 

 Notices. Any notice or communication required under this Agreement will 
be effective when received and sufficient if provided in writing and will be addressed as 
follows: 

Colantuono, Highsmith & 
Whatley, PC 

Conor W. Harkins, Esq.  
420 Sierra College Drive 
Grass Valley, CA 95945 
 

City of Colfax City Manager 
City of Colfax 
33 S. Main Street 
Colfax, CA 95713 
 

Shelby HR Solutions Erin Shelby 
P.O. Box 188353 
Sacramento, CA 95818 

 

 Additional Acts. The Parties agree to take such further actions and/or to 
execute, acknowledge, and deliver such additional documents as may be reasonably 
required to implement the terms and conditions of this Agreement. The Parties below 
named have executed this Agreement as of the date and year appearing adjacent to the 
signatures of the parties as set forth below.  

 Authority of Signers. Each person who executes this Agreement represents 
and warrants that he or she has authority to sign this Agreement, has full authority and 
capacity to provide the releases and make the other promises and representations 
contained herein on behalf of the Party for which they sign, agrees to indemnify and hold 
harmless each other party from any claim that such authority did not exist.  

[Signatures on following page] 
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I HAVE READ THE FOREGOING AGREEMENT AND I ACCEPT AND AGREE TO THE 
PROVISIONS CONTAINED THEREIN AND HEREBY EXECUTE IT VOLUNTARILY AND 
WITH FULL UNDERSTANDING OF ITS CONSEQUENCES. 
 
Shelby HR Solutions, Inc. Colantuono, Highsmith & Whatley, PC 
 
 
By: _______________________________ By: _______________________________ 
 Erin Shelby  Gary B. Bell 
Its: CEO Its: Managing Shareholder 
 
Date: _______________________________ Date: ______________________________ 
 
 
City of Colfax 
 
 
By: _______________________________ 
 Ron Walker 
Its: City Manager 
 
Date: ______________________________
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Exhibit A 

Scope of Work 

• Consultant will provide the following employee engagement survey services: 
• Employee Engagement Survey Administration: We will administer a customized 

Employee Engagement Survey, managing all aspects of scheduling and 
participant coordination to ensure maximum participation and accurate data 
collection. 

• Employee Communication and Reminders: Our team will create and assist with 
all employee communications related to the survey, including reminders and 
follow-up messages to encourage participation and maintain engagement 
throughout the process. 

• Fostering Trust and Actionable Change: We strive to protect the confidentiality of 
responses by reporting data in broad, aggregated groups, which helps foster a 
climate of trust and open communication. 

• Presentation Materials Preparation: We will prepare comprehensive presentation 
materials for relevant stakeholders, including executive team and/or City 
Council, etc. The materials will effectively communicate survey results and 
actionable insights. 

• Data Analysis and Strategic Recommendations: We will analyze the survey data 
to deliver strategic recommendations—grounded in thorough analysis and HR 
best practices—aimed at improving employee engagement and retention. 
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Exhibit B 
Rates 

 

DESCRIPTION OF SERVICES FEE 

Human Resources Consulting Services: 
Employee Engagement Survey 

$15,000 all-inclusive 

*The total fee excludes all reasonable business travel expenses, including lodging, mileage, and meals. 
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City of Colfax Agreement for Employee Satisfaction Survey 
Resolution __-2025 

415033.1

City of Colfax 
City Council 

Resolution № __-2025 

ENTERING INTO AN AGREEMENT WITH SHELBY HR SOLUTIONS, INC. TO CONDUCT A 
CONFIDENTIAL EMPLOYEE SATISFACTION SURVEY AND A REPORT TO THE CITY 

COUNCIL 

WHEREAS, the City Council wishes to conduct a confidential employee evaluation survey to assess 
working conditions, employee relations, and areas where the City can improve relations among employees and 
services to the public;  

WHEREAS, the City Attorney, the Mayor, and the Mayor Pro Tem met with Erin Shelby of Shelby HR 
Solutions, Inc. to discuss retaining her firm to conduct an employee satisfaction survey;  

WHEREAS, the Mayor directed the City Attorney to prepare an agreement with Shelby HR Solutions, 
Inc. to conduct an employee satisfaction survey;  

WHEREAS, the City Attorney recommends the attached agreement between the City, the City 
Attorney’s office, and Shelby HR Solutions, Inc.;  

NOW THEREFORE, BE IT RESOLVED by the City Council of the City of Colfax as follows: 

1. The foregoing recitals are true and correct and are incorporated herein.

2. The City Council approves an agreement between Shelby HR Solutions, Inc.; the City of Colfax;
and Colantuono, Highsmith & Whatley, PC. The City Manager and City Attorney are authorized to finalize the 
agreement substantially in the form attached hereto as Exhibit A.  

THE FOREGOING RESOLUTION WAS DULY AND REGULARLY ADOPTED at the Regular 
Meeting of the City Council of the City of Colfax held on the 8th day of October 2025, by the following vote of 
the Council: 

AYES:  
NOES: 
ABSTAIN: 
ABSENT:  

________________________________________ 
     Sean Lomen, Mayor 

ATTEST: 

________________________________________ 
   Ron Walker, City Manager

Exhibit A: Agreement with Shelby HR Solutions, Inc. 

_________________________________________________________________________________________ 
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	1. Identification
	1.1 This Agreement for Consulting Services (“Agreement”) is entered into by and among Colantuono, Highsmith & Whatley, PC, a California professional corporation (“Attorney”), Shelby HR Solutions, Inc. “Consultant”), and the City of Colfax, a municipal...

	2. Recitals
	2.1 Attorney represents the City, which has determined that the professional services of Consultant are necessary to aid the City with an employee engagement survey (“Project”).
	2.2 Consultant provides human resource consulting services and desires to assist the City as requested by the City pursuant to the terms and conditions set forth in this Agreement. Consultant represents and warrants that it is fully qualified to perfo...

	3. Term
	3.1 The term of this Agreement shall commence when the Agreement is signed by the last of the parties to do so.
	3.2 The term of this Agreement expires when all work described in the Scope of Work attached hereto as Exhibit A and incorporated herein by this reference is complete. Notwithstanding the foregoing sentence, the term of this Agreement may be extended ...

	4. Consultant’s Scope of Services
	4.1 Consultant agrees to perform the services identified in the Scope of Services attached as Exhibit A to this Agreement, which is incorporated into this Agreement by this reference.
	4.2 Consultant shall, at the request of Attorney, provide analysis, conclusions, and opinions regarding the Project and as more fully described and set forth in the Scope of Services attached hereto as Exhibit A. In particular, Consultant shall commun...
	4.3 Consultant shall participate in telephone conferences, meetings, site visits, and other similar activities as may be requested by Attorney.
	4.4 Attorney may request, in writing, changes in the Scope of Services attached hereto as Exhibit A. Any such change, and any corresponding increase or decrease in compensation, must be mutually agreed upon by Attorney and Consultant, and shall be inc...
	4.5 Consultant will act as an independent consultant. All of Consultant’s reports, advice, and testimony will be objective and impartial, based upon Consultant’s good faith analysis and professional conclusions and opinions.
	4.6 Consultant makes no representation or guarantee of any nature with respect to the ultimate results, outcomes, conclusions, or opinions that Consultant may reach in connection with its services under this Agreement.

	5. Compensation
	5.1 City agrees to compensate Consultant in the amount provided in Exhibit B to this Agreement, which is incorporated into this Agreement by this reference. Consultant agrees to look to the City for payment and to hold Attorney harmless from any duty ...
	5.2 City agrees to reimburse Consultant, at its actual cost, for reasonable out-of-pocket costs incurred by Consultant to perform the services covered by this Agreement, including mileage for automobile travel at the current IRS rate.
	5.3 Consultant shall submit to City, with a copy to Attorney, invoices for services performed pursuant to this Agreement on a monthly basis or less frequently. For the billing period it covers, each invoice shall itemize the services rendered, out-of-...
	5.4 Payments for any services requested by Attorney and not included in this Agreement shall be made to Consultant by City pursuant to a further agreement covering those services. This further agreement shall be approved in writing by City and Attorne...
	5.5 City agrees to compensate Consultant pursuant to this Agreement irrespective of the ultimate outcome of any lawsuits associated with the Project, and irrespective of the ultimate opinions and testimony Consultant may provide related to such lawsuits.
	5.6 Total compensation to Consultant under this Agreement shall not exceed $15,000 without the written approval of City and Attorney given before performance of the work for which the excess compensation is sought.

	6. Ownership of Written Products
	6.1 All reports, documents, or other written material (“written products”) developed by Consultant in the performance of this Agreement shall be and remain the Attorney’s property until Attorney decides to make these materials public. Consultant may t...

	7. Relationship of Parties
	7.1 Consultant is and shall at all times remain, as to Attorney and the City, a wholly independent contractor. Consultant shall have no power to incur any debt, obligation, or liability on behalf of Attorney or the City or otherwise to act on behalf o...
	7.2 Consultant, Attorney, and the City represent that none of them is aware of any prior or existing relationship that reasonably appears to create any conflict of interest for Consultant to provide the services described in this Agreement.

	8. Confidentiality
	8.1 All data, documents, discussion, or other information developed or received by Consultant or provided through performance of this Agreement are confidential and shall not be disclosed by Consultant without prior written consent by Attorney. Attorn...
	8.2 Consultant understands that its work under this Agreement will be done at Attorney’s direction as part of Attorney’s representation of the City. Consequently, Consultant understands that all work under this Agreement is intended to be Attorney wor...

	9. Indemnification
	The City agrees to indemnify, defend and hold harmless Consultant from and against any and all claims, actions, and damages that may be asserted by any third party against Consultant associated with the services Consultant renders under this Agreement...

	10. Termination
	10.1 Attorney or the City may terminate this Agreement without cause at any time. Upon any termination, Consultant shall immediately return to City any uncharged deposit, but City shall pay to Consultant all earned fees and incurred costs.
	10.2 Consultant may terminate this Agreement without cause at any time by providing Attorney and the City sixty (60) days’   written notice of such termination.
	10.3 Consultant may terminate this Agreement in the event of any default by Attorney or the City, if that default is not cured within ten (10) days after written notice of the default is given to Attorney.
	10.4 The parties agree that the covenants contained in Section 6, Section 8, and Section 9 of this Agreement shall survive the expiration or termination of this Agreement.

	11. Dispute Resolution
	12. General Provisions
	12.1 Recitals. The Recitals in section 1 of this Agreement are incorporated herein by this reference.
	12.2 Construction. The Parties shall each be deemed to have participated in drafting this Agreement, and it shall not be construed against each or any of them.
	12.3 Entire Agreement. This Agreement constitutes the entire agreement between the Parties regarding the matter set forth herein and may not be altered, amended, or modified in any respect, except by a writing duly executed by all Parties. All prior a...
	12.4 Independent Advice of Counsel. Each Party represents and acknowledges that each of them has been represented by counsel or has had the opportunity to be so represented with respect to this Agreement and any and all matters covered by or related t...
	12.5 Assumption of Risk. Each Party understands and expressly accepts and assumes the risk that even if the facts pertaining in any way to the Agreement are later found to be different from the facts now believed to be true by any Party, this Agreemen...
	12.6 Successor and Assigns. This Agreement shall inure to the benefit of all Parties and shall further inure to the benefit and bind each Party, their predecessors, successors, subsidiaries, affiliates, representatives, heirs, assigns, agents, partner...
	12.7 No Third-Party Beneficiaries. Except as expressly stated herein, there is no intended third-party beneficiary of any right or obligation assumed by the parties.
	12.8 Costs and Fees. If legal action shall be necessary to enforce any term, covenant or condition contained in this Agreement, the party prevailing in such action, whether or not reduced to judgment, shall be entitled to its reasonable court costs, i...
	12.9 Amendments in Writing. This Agreement may not be altered, amended, modified, or otherwise changed in any respect except by a writing duly executed by the Parties. The Parties agree that they will make no claim at any time or place that this Agree...
	12.10 Severability. If any provision or any part of any provision of this Agreement is for any reason held to be invalid, unenforceable or contrary to any public policy, law, statute and/or ordinance, then the remainder of this Agreement shall not be ...
	12.11 Counterparts. This Agreement may be executed in counterparts and, as so executed, shall constitute an agreement that shall be binding upon all Parties hereto, notwithstanding that the signatures of all Parties and/or their designated representat...
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