


4D. [ire Station 0ol Repai
Recommendation: Adopt Resolution 05-2019 authorizing the City Manager to enter into an
agreement with Five Star Roofing for installation of a new roof on fire Station 37, in an
amount not to exceed $13,500.

5. PUBLIC COMMENT

Members of the audience are permitted to address the Council on matters of concern to the public within the subject matter jurisdiction of
the City Council that are not listed on this agenda. Please make your comments as brief as possible; not to exceed three (3) minutes in length.
The Council cannot act on items not included on this agenda; however, if action is required it will be referred to staff.

6. COUNCIL, STAFF AND OTHER REPORTS

The purpose of these reports is to provide information to the Council and public on projects, programs, and issues discussed at committee
meetings and other items of Colfax related information. No decisions will be made on these issues. If a member of the Council prefers formal
action be taken on any committee reports or other information, the issue will be placed on a future Council meeting agenda.

6A. Committee Reports and Colfax Informational Items - All Councilmembers
6B. City Operations Update — City staff
6C. Additional Reports — Agency partners

7. COUNCIL BUSINESS

Staff Presentation: Laurie Van Groningen, Finance Director

Recommendation: Receive and accept the Mid-Year Budget Report Fiscal Year 2018-2019.
7B. ommercial Cannabis Consulting Services

Staff Presentation: Wes Heathcock, City Manager

Recommendation: Discuss and consider adopting Resolution 06-2019 authorizing the City

Manager to enter into a consultant services agreement with SCI Consulting Group to

provide subject matter expertise and technical support, conduct compliance and financial

audits, and on-going non-compliant mitigation services for the City of Colfax for a three-

year term up to $61,616.

8. GOOD OF THE ORDER - INFORMAL COUNCIL STATEMENTS REGARDING THE
BUSINESS OF THE CITY

Informal observation reports and inquiries regarding the business of the City may be presented by Council members under this agenda item
or requests for placement of items of interest on a future agenda. No action will be taken.

9. ADJOURNMENT

1, Lorraine Cassidy, City Clerk for the City of Colfax declare that this agenda was posted
at Colfax City Hall and the Colfax Post Office. The agenda is also available on the City website at www.Colfax-ca.gov.

Administrative Remedies must be exhausted prior to action being initiated in a court of law. If you challenge City Council action
in court, you may be limited to raising only those issues you or someone else raised at a public hearing described in this
notice/agenda, or in written correspondence delivered to the City Clerk of the City of Colfax at, or prior to, said public hearing.

Colfax City Council Meetings are ADA compliant. If you need special assistance to February 27, 2019
participate in this meeting, please contact the City Clerk at (530) 346-2313 at least
72 hours prior to make arrangements for ensuring your accessibility. Page 2 of 2
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' The Chamber Board will elect new officers next week and Mr. Klein will be stepping
down as president.
f He thanked the Council, staff and agency partners for the opportunity to work with
them on the Chamber Board over the past 6 years.
Fred Abbott, Colfax Event Liaison
f Mr. Abbott reported he is working with the Chocolate, Wine and Art Indulgence
organizers.
' He handed out a prototype of the newsletter he and Reene Abbott have developed
and requested feedback.
City Manager Heathcock reminded the Abbotts of the need to embed a survey in the online version
of the newsletter.
Councilmember Burruss confirmed the City will not be able to authorize funds until after the initial
feasibility study.
Chris Nave, Public Information Officer, Gold Run Area California Highway Patrol.
I Officer Nave introduced Lieutenant Newman who is now heading the Gold Run
Area CHP office. Lt. Newman stated he has no simple solutions to the problems
associated with 1-80 road closures, but he is listening and willing to work with
#AI00ATO ATA 0EA 3EACERFO /HEAA 0T TEOECAOA OEA DOTAIAT 8
Mayor Fatula suggested more officers would be available to assist the public if gates are installed
at on/off ramps along the highway corridor.
Councilmember Burruss suggested gathering the stakeholders for a brainstorming session.
Ty Conners, Colfax Substation Commander, Placer County 3EAOE0 /HEAR
f  Sergeant Conners gave an update on Sheriff Deputy activities in Colfax.
T (AOEATEAA (T WEA *TAIO FT0 OEA ATTAXTT 0T 0EA 3EACADAOES
Brian Eagan, Colfax Battalion Chief
I Chief Eagan updated Council on recent activities of the local Cal Fire station.
f Heis excited to work with the new Fire Safety committee to implement a
Hazardous Vegetation Ordinance.
Will Stockwin, Trustee, Placer Mosquito and Vector Control District
I Mr. Stockwin gave a report of recent activities of the Mosquito Control District.
f  He stated rainfall for the season is already two-thirds of last year with 33.9 inches.

7 COUNCIL BUSINESS

7A. Commercial Cannabis Retail Permit Applications
Staff Presentation: 11f0AA 1§0—FAEG #AAOAIN #£0U 100TOTAU
Recommendation: Discuss whether the commercial cannabis permit application process
should resume and provide direction to the City Manager.

City Attorney Cabral stated staff is seeking policy direction. One year ago, Council passed an
ordinance and subsequent resolutions creating a 4-step process to issue commercial cannabis
business permits. The City received applications from four businesses and began the first phase
of the vetting process. In August, Council directed staff to stop the application process until further
direction from Council. Council has several options. They may choose not to reopen the permitting
process, or direct staff to accept one or more applications for medicinal cannabis permits, adult
use cannabis permits, or both, or neither.
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[Fleet] 2019 Chevrolet s\lverdo 2500HD (CK25953) 4WD Double Cab 158.1" (12)

L0iD0rnoonooo
WEIGHT RTINGS
Front Gross Ale Weight Rating; 48001bs
Rear Gross Ale Weight Rating: 62001bs
Gross Vehicle Weight Rating: 9500.00 Ibs
O o A
MODEL
CODE MODEL Invoice MSRP
CK5953 2019 Chevrolet Silverado 2500HD 4WD Double Cab 158.1" Wor Truck $38,151.00 $40,50.00
COLORS
CODE DESCRIPTION Invoice MSRP
GA Summit White $0.00 S0.0D

PREFERRED EQUIPMENT GROUP
CODE DESCRIPTION Invoice MSRP
1w Wor Tr.ck Preferred Equipment Grup includes standard equipment $0.00 $0.00
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8.
9.

Sales tax revenues are expected to be nearly 10% higher than the fiscal year 2018-2019 Adopted 3 of 5
Budget based on the best estimates available. Year to date actuals indicate a favorable upward
trend similar to FY2017-2018 exceeded revenue trend.

Development activities have increased which results in a higher projection for both revenue and
expenses (Planning, Engineering, Other Services) in this category.

The City has incurred unanticipated legal expenses related to illegal cannabis business operations in
City limits.

General Planning and Building Inspector activities are still greater than previous years, but less than
originally anticipated for the year. As mentioned above, planning activities are higher for
Development activities.

The budgeted debt service actually ended up being paid out of excess sales tax earnings for FY2017-
2018.

City budgeted Grant Writer costs in the amount of $45,000 ¢ of which approximately $10,000 is the
current forecast for the year.

The current estimate for Interest earnings is $20,000 higher than budgeted amount due to
increased fund levels and increasing interest rates. The Adopted Budget did not include increased
rents/leases for City properties which have been renewed or entered into this fiscal year.
Anticipated expenditures for Maintenance on the Art Park are not expected this fiscal year.

Other ¢ Balance of all other Revenue/Expense categories

Special Revenues & Capital Projects

The chart below summarizes the Net Change from the fiscal year 2018-2019 Adopted Budget to Projected
Actuals in Revenue and Expenses by the major categories for all Special Revenues and Capital Projects:

1.

2.

Revenues and expenses are expected to exceed budget for the Fire Capital Fund due to volunteer
staff and City equipment covering the Cal Fire station during the devastating fires this season.
Projected actuals for Streets and Roads expenditures are 5% less than adopted budget

Enterprise Funds

The chart below summarizes the Net Change from the fiscal year 2018-2019 Adopted Budget to Projected
Actuals in Revenue and Expenses by the major categories for all Enterprise Funds:






Fund

100
100
100
100
100
100
100
100
100
100
100
100
100

XXX
571
572

210-17
218
241-44
250
253
270
292
342/343

3XX

560
561
563
XXX

Dept

General Fund 1 Unrestricted

000
100
110
120
160
200
300
400
425
450
500
530
n

Central Services

City Council
Administration/Finance
Legal

Fire

Sheriff

Building Department
Engineering

Planning

Buildings and Grounds
Parks

Land Development

Total General Fund 1 Unrestricted

General Fund 1 Restricted

n
n
n

Capital Project Reserve
AB939 Landfill Diversion
Landfill 1 Postclosure Maint

Total General Fund 1 Restricted

Special Revenues

n

= = = =2 = =

1

Mitigation Funds

Support Law Enforcement
CDBG Program Income
StreetstRoads/Transportation
Gas Taxes

Beverage Recycling

Fire Capital Fund

Fire & Rec Const Mitigation

Total Special Revenues

Capital Projects

n

Capital Projects

Total Capital Projects
Enterprise Funds

n
n
n
n

Sewer WWTP Maint and Ops
Sewer Collections Systems
WWTP/Debt Service
Reserves

Total Enterprise Funds

TOTAL ALL FUNDS

City of Colfax 1 FY201812019

Mid Year Budget Review 1Fund Summary
Revision Date: February 13, 2019

Net Change in Fund Balance
Revenues Expenses Capital Projects/Transfers In(Out) (Revenues 1 Expenses +/1 Transfers)
Projected Adopted Projected Adopted Projected Adopted Projected Adopted
Actuals Budget Difference Actuals Budget Difference Actuals Budget Difference Actuals Budget Difference
2,161,000 | 1,978,300 182,700 - (313,399) (325,837) 12,438 1,847,601 | 1,652,463 195,138

- - 187,900 125,300 62,600 - - - (187,900)| (125,300)]  (62,600)

- - 23,300 66,800 (43,500) - - - (23,300) (66,800) 43,500

- - 254,123 255,348 (1,225) - - - (254,123)|  (255,348) 1,225

- - 61,600 61,600 - - - - (61,600) (61,600) -

- - 71,850 67,500 4,350 - - - (71,850)]  (67,500) (4,350)

- - 583,152 583,152 - - - - (583,152)| (583,152) -

- - 90,900 108,900 (18,000) - - - (90,900)|  (108,900) 18,000

- - 21,000 21,000 - - - - (21,000) (21,000) -

- - 65,000 85,800 (20,800) - - - (65,000)]  (85,800) 20,800

- - 206,834 253,450 (46,617) - - - (206,834)| (253,450) 46,617

- - 131,283 144,310 (13,027) - - - (131,283)]  (144,310) 13,027

165,000 75,000 90,000 137,000 57,000 80,000 - - - 28,000 18,000 10,000
2,326,000 | 2,053,300 272,700 1,833,941 | 1,830,160 3,781 (313,399) (325,837) 12,438 178,660 (102,697) 281,357

- - - - - 50,000 50,000 - 50,000 50,000 -

- - - - - (28,117) (28,117) - 28,117y  (28,117) -
80,000 80,000 - 84,382 84,382 - - - - (4,382) (4,382) -
80,000 80,000 1 84,382 84,382 1 21,883 21,883 1 17,501 17,501 1

343,401 343,401 - - - - (45,000) (45,000) - 298,401 298,401 -
100,000 100,000 - 100,000 100,000 - - - - - - -
1,500 1,500 - 6,000 6,000 - (205,000) (205,000) - (209,500)| (209,500) -
133,427 132,500 927 228,400 239,912 (11,511) 131,799 144,237 (12,438) 36,826 36,825 0
41,600 41,600 - 19,000 19,000 - (22,600) (22,600) - - - -

- - - - - - (17,961) (17,961) - @@7.961)  (17,961) -
144,135 12,000 132,135 86,074 5,000 81,074 - - - 58,061 7,000 51,061
35,100 35,100 - - - - - - - 35,100 35,100 -
799,163 666,101 133,062 439,474 369,912 69,563 (158,762) (146,324) (12,438) 200,927 149,865 51,061

3,116,500 | 3,116,500 - - - - (3,116,500) (3,116,500) - - - -
3,116,500 | 3,116,500 1 1 1 n (3,116,500)| (3,116,500) n 1 1 1
1,217,562 | 1,192,562 25,000 1,034,998 | 1,169,800 (134,802) (55,000) (55,000) - 127,565 (32,237) 159,802

188,447 188,447 - 219,068 221,781 (2,713) (65,000) (65,000) - (95,621) (98,334) 2,713
520,000 537,722 (17,722) 438,974 438,974 - (137,500) (137,500) - (56,478  (38,752)] (17,722)
184,000 184,000 - - - 97,500 97,500 - 281,500 281,500 -
2,110,009 | 2,102,731 7,278 1,693,040 | 1,830,555 (137,515) (160,000) (160,000) 1 256,969 112,177 144,793
[ 8,431,672 | 8,018,632 413,040 | | 4,050,837 | 4,115,008 | (64,171)| | (3,726,778)] (3,726,778)] n | [ 654057 176,846 | 477,211
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Item 7B

iv.  the hourly rate at which the Services on each date are charged,

v. anitemization of all costs incurred and

vi.  the total charges for the Services for the month invoiced.
As long as the Consultant performs the Services to the satisfaction of the City, the
City shall pay the Consultant an all-inclusive compensation that shall not exceed the
amount as detailed in Exhibit A except pursuant to an authorized written change
order issued pursuant to Section 15 of this Agreement before the Services requiring
additional compensation are performed. City shall pay Consultant no later than
thirty (30) days after approval of the monthly invoice by City’s staff.

B. The Consultant's compensation for the Services shall be full compensation for all
indirect and direct personnel, materials, supplies, equipment and services incurred
by the Consultant and used in carrying out or completing the Services. Payments
shall be in accordance with the payment schedule established in Exhibit A or
elsewhere in this Agreement or its exhibits.

C. The City shall have the right to receive, upon request, documentation substantiating
charges billed to the City pursuant to this Agreement. The City shall have the right
to perform an audit of the Consultant's relevant records pertaining to the charges.

D. Any Services performed more than sixty (60) days prior to the date upon which they
are invoiced to the City shall not be compensable.

Section 4. Professional Ability; Standard of Quality.

City has relied upon the professional training and ability of Consultant to perform the
Services described in Exhibit A as a material inducement to enter into this Agreement.
Consultant shall therefore provide properly skilled professional and technical personnel to
perform all Services under this Agreement. All Services performed by Consultant under
this Agreement shall be in a skillful, workmanlike manner in accordance with applicable
legal requirements and shall meet the standard of quality ordinarily to be expected of
competent professionals in Consultant's field of expertise.

Section 5. Indemnification.

Consultant shall hold harmless and indemnify, including without limitation the cost to
defend, the City and its officers, agents and employees from and against any and all claims,
demands, damages, costs or liability that arise out of, or pertain to, or relate to the
negligence, recklessness or willful misconduct of Consultant and/or its agents in the
performance of the Services. This indemnity does not apply to liability for damages for
death or bodily injury to persons, injury to property, or other loss, arising from the sole
negligence, willful misconduct or material defects in design by the City or its agents,
servants employees or independent contractors other than Consultant who are directly
responsible to the City, or arising from the active negligence of the City officers, agents,
employees or volunteers

SCI Commercial Cannabis Management Page 2
























Item 7B

Section 24. Successors.
This Agreement shall be binding on and inure to the benefit of the respective parties hereto
except to the extent of any contrary provision in this Agreement.

Section 25. Attorney's Fees.

If any party to this Agreement commences legal proceedings to enforce any of its terms or
to recover damages for its breach, the prevailing party shall be entitled to recover its
OAAOTTAAIA AOOTOTAUI0 FAAGH AT000 ATA OEA AgDATOAC Tk AgDAOO <E0TAGOACH ETAIOAETC ATU O0AE
fees costs and expenses incurred on appeal.

IN WITNESS WHEREOF, the parties hereby have executed this Agreement on the day first
above written:

CITY CONSULTANT
Signature: Signature:
Wes Heathcock
Printed Name: Printed Name:
City Manager
Title: Title:
Date: Date:
APPROVED AS TO FORM:
City Attorney

SCI Commercial Cannabis Management Page 10



Item 7B

EXHIBIT A

SCOPE OF WORK

SCI Consulting Group (SCI) to provide cannabis-related monitoring and compliance consulting
services, including local cannabis tax verification auditing, to the City of Colfax SCI proposes to
provide professional cannabis-related consulting services, as fully described in our Scope of
Work:

Application Review, Selection and Renewal

1. Application Processing, Evaluation, Ranking and Selection: Phase 1 T Phase 4
Monitoring and Compliance and Local Tax Verification Process

2. Conduct Facility and Operations Inspections to Ensure Compliance

3. Conduct Local Cannabis Tax Verification Audits

4. Provide On-going Non-Compliant Businesses Mitigation Services

Scope of the services will continue through the 3-year term of the agreement expiring February
28, 2023 unless terminated under the conditions of the agreement.
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