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CITY OF COLFAX
Adopted Budget for Fiscal Year 2014-15 and Fiscal Year 2015-16

Management Budget Letter

The following two year budget represents the City priorities, programs and projects
for the fiscal years 2014-15 and 2015-16. The proposal presents staff’s
recommendation of a spending plan consistent with projected funding availability,
public and City Council input, efficient and effective service delivery to the
community, existing contractual agreements and legal requirements. The proposed
budget is balanced, with expenditure amounts in the General Fund and Enterprise
Funds within projected revenues and available funds, while providing for
contributions toward prudent fund balance reserves. The City’s Capital
Improvement Program is in transition, from recent very large expenditure projects
required to bring the wastewater system in compliance, to a variety of smaller
projects to begin addressing deferred infrastructure needs. In particular, the City is
focusing on the streets, sidewalks and circulation improvements, and investments
to enhance economic development. Staff is aggressively pursuing appropriate grant
opportunities to assist in funding improvements.

Outlined below are highlights for the City’s major funds.

General Fund

The projections for the General Fund — Unrestricted expenses are approximately
$1,306,000, with revenues of $1,378,000 in 2014/15. Expenses are approximately
$1,311,000, with revenues of $1,381,000 in 2015/16. This results in an increase in
Fund Balance from the current year end projection of current year end balance of
approximately $218,000, to $250,000 in 2015 and $270,000 in 2016. While
improving, this balance is projected to still be under our target of 25% reserves,
which would equate to $327,000.

The projections for the General Fund — Restricted, also reflect a modest increase
in Fund Balance from the current year end projection of approximately $798,000 to
$808,000 in 2015 and $822,000 in 2016. As the fund title indicates, these amounts
are restricted, and the funds are reserved for landfill diversion and post-landfill
closure maintenance ongoing costs only. The projections for the General Fund -
Restricted expenses are approximately $61,000, with revenues of $72,000 in
2014/15. Expenses are approximately $59,000, with revenues of $72,000 in
2015/16.
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The projections for the General Fund - Special Revenues, reflect a slight
decrease in Fund Balance from the current year end projection of approximately
$473,000 to $431,000 in 2015 and $428,000 in 2016. As shown in the attached
summary cover sheet, these revenues represent a variety of programs, all with
specific requirements and limits on applicable expenses. Special Revenue funds
include mitigation fees and Transportation funds (used primarily for maintaining
our streets and roads). As budgeted, mitigation fees have very limited balances but
the collection of these funds is intended for mitigation expenditures. With the
hoped for success of grant applications, some mitigation funds may be able to be
leveraged to accomplish improvements.

Capital Projects Fund reflects an expected expenditure of approximately
$331,000 in fiscal years 2014/15-2015/16 on the City’s two active Road
Rehabilitation projects — Grass Valley street upgrades and the UPPR Pedestrian
Crossing. Funding has been obtained for both projects. The projects are funded by
carryover of Propl B/RSTP funds, a CMAQ grant, and PCTPA Pedestrian and Bike
Funding. Initially, these projects were projected to be completed in the fiscal year
ended June 30, 2013 — but due to constraints they are scheduled to complete over
the upcoming two construction seasons and fiscal years. The City has additional,
smaller infrastructure improvement projects for the streets and wastewater
divisions that are reflected in the operating budgets. A major potential project for
the North Main Street Bicycle Route, of approximately $250,000 is pending grant
approval, and will be brought back to City Council for approval if successful.

Enterprise Funds

Colfax’s Enterprise Funds consist of various wastewater system fund categories.
The projections for the Total Enterprise Funds also reflect a decrease in Fund
Balance from the current year end projection of approximately $707,000 to
$647,000 in 2015 and $644,000 in 2016. The increased expenditures reflect more
aggressive maintenance, and a more accurate allocation of staff time. In
accordance with the Finance Agreement with the State Water Board, our sewer
funds must have a reserve equal to at least one year of note payments ($438K).
Our projections indicate we will be in full compliance with this requirement.

?ﬁark thedr

City Manager
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