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CITY OF COLFAX

Revised Budget for Fiscal Year 201712018

Budget Memo

City staff has completed a review of the Fiscal Year 201712018 adopted budget and is proposing
revisions for City programs and projects. This budget proposal represents staff’s recommendation of a
spending plan consistent with projected funding availability, efficient and effective service delivery to
the community, existing contractual agreements and legal requirements.

The proposed changes to the adopted budget can be summarized as follows:

1. Updated beginning fund balances based on audited actuals for FY201512016 (these balances
were estimated when initial budget was proposed) and new estimates for FY201612017 based
on current data and activities.

Updated revenue and expense forecasts based on current trends and contract values.
Incorporated staffing and health benefit changes that were approved during the current fiscal
year. Health benefit costs increased due to increased benefits for nonirepresented personnel.
Staffing costs are increased due to additional office staff (offset by decrease in consultant costs)
and a second Operator |l position at the Waste Water Treatment plan. All other personnel were
included in the original budget that was adopted.

a. Staff projections included a COLA increase of 4% for employees. This increase is
mandated by the Memorandum of Understanding for represented employees and
proposed for nontrepresented employees.

b. Merit increases (up to 5%) are projected at 2.5% based on assumption that increase
dates are spread over the year due to individual hire dates. Merit increases are not
guaranteed, and are based on employee evaluation and fund availability.

4. Reviewed capital project list and updated for terminated projects, project carrytover and new
proposed projects to be completed.

Analysis

The proposed budget for Fiscal Years 201712018 is balanced in that all recommended expenditures and
capital projects are covered with anticipated revenues and/or carryover monies (unrestricted fund
balance). The overall financial health of the City has improved over recent years. The City has been able
to establish and maintain Fund reserves to weather business cycle uncertainties and natural disasters in
addition to beginning building capital reserves for replacement of City infrastructure and capital
improvements. It is critical to look beyond the budget period to insure the financial structure is
adequate for the long term. Therefore, as part of the proposed budget, the City will continue to closely
monitor spending plans, evaluate cost savings ideas, and maximize revenue opportunities. Staff has
begun to develop long term projections for analysis.
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the final financing arrangements are currently under review. Projected revenues are difficult to
estimate, but reflect income from use of City equipment and personnel outside our jurisdiction.

The largest change in the proposed special revenue funds was the removal of the estimated Sales Tax 1
Roads revenue for the Sales tax proposition that did not receive voter approval in the recent election.

Capital Projects

The proposed capital project list includes reserve allocations, debt payment obligations, current
approved projects, budgeted projected carried forward from current fiscal year, projects previously
approved in the budget process, and new projects covering current needs. Project funding is detailed by
Funding Source.

Sewer Enterprise Fund

The Sewer funds have also been carefully scrutinized over the past few years, and the following results
have been achieved:

! Eliminated negative fund balances
{ Established Council mandated operating reserve — 17% of Total Operations
{ Established Reserve accounts required by State Water Board Loan agreement and USDA
Grant fund
O Loan payment reserve — One year loan payment
0 Short term Asset reserve T $37.5K per year

The City has hired certified personnel for Sewer plant operations, in addition to utilizing our Operators in
Training program to develop Sewer Operators. We are currently staffed with three fulltitime personnel
plus support from Public Works and Administration staff. This staffing plan has eliminated the need to
use high cost outside contractors for onncall and emergency services, in addition to allowing staggered
shift to improve plant coverage and reduce on call and overtime pay.

The current expense and capital outlay projections for the Sewer Enterprise Fund are covered by
projected revenues and unrestricted fund balance.

Projected revenues include a rate inflation of 3.5% (base rates only) per year that went into effect in
2008. It should be noted that the Fund 567 I1&I Revenue is scheduled to end in May 2018 which is
approximately $85K per year.

Staff has been developing formal maintenance and repair schedules and projections, in addition to
developing a Construction Improvement Plan (CIP) in coordination with the City Engineers. Some of
these projections have been included in the projected forecast for the upcoming year. A formal rate
study is in the process of being initiated and anticipated completion is August 2017.

Fiscal Year 201712018
Amended Budget June 28, 2017












City of Colfax
Proposed Capital Expenditures General Fund Mitigation Funds Restricted Funds Sewer Funds
Revised Budget for Fiscal Year 2017-2018 100-100 | 100-200 | 100-500 | 210-000 | 213-000 | 215-000 | 217-000 | 250-000 | 292-000 | 571-000 | 270-000 TBD 560-000 | 561-000 | 567-000 TOTAL
Revised Budget Buildings & | Streets & Downtown Streets & Bev Recylcing|  CMAQ, Collection
FY2017-2018 Description General Fund Fire Grounds Roads Parks Vehicles Parking Roads Fire Capital AB939 Funds RSTP, County| Sewer Funds Systems 1&1
General Fund
50,000 [General Fund Capital Project and Equipment Reserve 50,000 50,000
15,000 [Computer replacements, Records retention shelving 15,000 15,000
30,000 |Accounting Software Update 30,000 30,000
150,000 [Debt Service - Winner Chevrolet Property $ 150,000 150,000
Buildings & Grounds
40,054 |New Vebhicle for Public Works $ 35,500 $ 4,554 40,054
45,000 |Shade structure for ballpark bleachers $ 45,000 45,000
43,657 |Corp Yard Security/Recycling Improv $ 30,767 | $ 12,890 43,657
Steets & Roads
472,294 |Roundabout - Preliminary Engineering & Design $ 12,994 $ 459,300 472,294
27,000 [ADA compliant curbs and ramps $ 27,000 27,000
37,000 |Street and Road Repairs 37,000 37,000
45,000 |Asphalt Hotbox - New equipment for road repair 45,000 45,000
225,000 |Road Rehab - Rising Sun 36,500 $ 188,500 225,000
Fire
$ 5,000 |Hydrant Testing Equipment $ 5,000 $ 5,000
$ 36,000 |Down pmt/lease payments on Rescue vehicle. $ 36,000 $ 36,000
Sewer Collection
45,000 |Hydrovac Vacuum Trailer (share with Streets & Roads) $ 11,250 33,750 45,000
12,000 [Sewer Line repairs 12,000 12,000
37,500 |Short Term Asset Reserve - Required by USDA grant 37,500 37,500
25,000 [Pump Station 2 - Surge Protection (CIP) 25,000 25,000
2,000 |Quinns Lane Storm Water Intrusion 2,000 2,000
50,000 [Colfax Avenue Sewer Replacement (CIP) 50,000 50,000
WWTP

$ 125,000 [Dam $ 125,000 $ 125,000
$ 1,517,505 $ 95,000 | $ 5,000 | $185,500 | $ 12,994 | $ 45,000 |$ 4,554 | $ 27,000 | $129,750 | $ 36,000 | $ 30,767 | $ 12,890 | $647,800 | $ 125,000 | $160,250 | $ = $ 1,517,505
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City of Colfax
Adopted Budget
For the Fiscal Years 2016-2017 and 2017-2018

General Fund

Revenue Detail

Adopted Budget

I Description Actuals 2014-15 | Actuals 2015-16 | Estimate 2016-17 | Budget 2015-16 2016-2017 2017-2018 2017-2018 REV
4760  Prop 172 Public Safety 22,419 22,941 20,000 15,000 20,000 20,000 20,000
4770  State Mandated Costs 34,019 0 0 - - -
TOTAL FROM OTHER AGENCIES 176,546 148,304 151,000 130,000| | 133,000 133,000 151,000
OTHER SOURCES OF FUNDS
4800  Rents and Leases 1,800 1,860 1,800 1,800 1,800 1,800 1,800
4810  Sign Rental & Leases 42,550 52,255 51,500 44,500 51,500 51,500 51,500
4815  Digital Sign Fees 1,100 975 1,000 0 1,100 1,100 1,000
4900  Miscellaneous 1,192 6,551 1,000 1,000 500 500 1,000
4964  Accounting Fee Reimbursements 0 0 0 - - -
4980  Interest Income 10,482 11,423 12,000 0 6,000 6,000 12,000
TOTAL OTHER SOURCES OF FUNDS | 57,125| 73,064| 67,300] 47,300| | 60,900| 60,900| 67,300|
TRANSFERS IN
4998  Transfer In - CDBG Defederalization | 6,077| 23,321 6,000] 0 6,000 | 6,000 | 6,000 |
TOTAL TRANSFERS IN | 6,077| 23,321 6,000] 0 6,000] 6,000] 6,000|

TOTAL GENERAL FUND REVENUE

| $1,656,653 | $ 1,840,447 [$ 1,767,150 | $ 1,546,263 | |$ 1,710,150 | $ 1,678,839 | $ 1,813,500 |
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City of Colfax General Fund Departmental Detail
Adopted Budget Department 500
For the Fiscal Years 2016-2017 and 2017-2018 Buildings and Grounds
Adopted Budget
| Description | Actuals 2014-15 | Acutals 2015-16 | Estimate 2016-17 | Budget 2015-16 | 20162017 | 20172018 | 2017-2018 REV
PERSONNEL
5010 Salaries and Wages $ 21,359 | $ 32,098 | $ 84,518 | $ 20,324 $ 84,518 | $ 97,496 | $ 95,021
5015 In Lieu Pay - Wages $ 229 $ 60
5030 Overtime $ 304 $ -
5040 Salary - Call back $ 3,390 | $ 4,678
5110 Social Security Taxes 1,911 2,841 6,466 1,555 6,466 7,458 7,269
5115 Unemployment and Training tax 204 447 626 135 626 710 634
5120 Worker's Compensation 1,655 1,503 4,208 1,067 4,208 5,037 4,497
5130 Health & Life Insurance 10,873 17,297 19,651 8,059 19,651 24,538 29,983
5150 Uniform Allowances 931 1,057 700 600 700 600 600
5160 Retirement 2,081 2,307 7,349 1,779 7,349 7,985 6,541
5175 Temporary Services 4,200 9,026 0
SUPPLIES AND EQUIPMENT
5201 Materials and Supplies 17,829 23,970 25,000 10,000 25,000 25,000 25,000
5300 Equip. Repairs & Maintenance 54 0
5320 Vehicle Repairs & Maintenance 34 1,065 1,000 250 1,000 1,000 1,000
5325 Gas and QOil 2,460 2,002 2,000 3,000 2,000 2,000 2,000
COMMUNICATIONS
5420 Telephone 263 0 0 500 0 0 0
5425 Cell phone and pagers 402 469 400 300 400 400 400
5430 Internet/Website 470 0 0 600 0 0 0
5440 Printing and Advertising 0 1,041 0 100 0 0 0
CONTRACTED SERVICES
5550 Engineering Services 633 0
5660 Professional Services 450 0
RESOURCE DEVELOPMENT
5820 Education 0 575 0 500 0 0 0
5830 Travel and Mileage Reimbursement 0 246 0 0 0 0 0
OCCUPANCY
6100 Rents and Leases 225 869 100 0 100 100 100
6120 Utilities 15,770 17,842 20,000 21,499 20,000 20,000 20,000
6125 Water 1,317 991 1,500 1,575 1,500 1,500 1,500
6140 Building Repairs & Maintenance 3,694 3,580 10,000 1,500 10,000 3,000 3,000
6160 Security 723 508 500 500 500 500 500
CAPITAL OUTLAY
7040 Vehicles - 3/4 Ton 4WD Utility 0 0 88,000 10,000 88,000 40,000 35,000
7500 City Hall - 1st Floor Conference room/Wkstn 0 0 10,000 10,000 10,000 0 0
MISCELLANEOUS
8250 Miscellaneous 135 0
8310 Contamination UST - Project Closed 0 0 0 10,000 0 0 0
8720 Debt Service (Winner Chev Prop) 142,831 212,920 150,000 85,000 150,000 150,000 150,000
TOTALS [$ 232,850 [$ 338,970 [$ 432,019 [$ 188,843 | [$ 432,019 |$ 387,324 [$ 383,045
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City of Colfax
Adopted Budget
For the Fiscal Years 2016-2017 and 2017-2018

I Description

PERSONNEL
5010 Salaries and Wages
5015 In Lieu Pay - Wages
5040 Salary - Call Back
5110 Social Security Taxes
5115 Unemployment and Training Tax
5120 Worker's Compensation
5130 Health Insurance
5160 Retirement
5175 Temporary Services

SUPPLIES AND EQUIPMENT
5201 Materials and Supplies
5300 Equipment Repairs and Maintenance
5350 Tool Rental

COMMUNICATIONS
5425 Cell Phone and Pagers

CONTRACTED SERVICES
5660 Professional Services

RESOURCE DEVELOPMENT
5815 Conferences and Meetings
5820 Education and Training
5830 Travel and Mileage

OCCUPANCY
6120 Utilities
6125 Water
6140 Repairs and Maintenance

CAPITAL OUTLAY
7500 Shaded Play Apparatus

MISCELLANEOUS
8100 Art Lot Lease
8250 Miscellaneous

TOTALS

General Fund Departmental Detail
Department 530
Parks and Recreation
Adopted Budget
| Actuals 2014-15 | Acutals 2015-16 | Estimate 2016-17 | Budget 2015-16 | | 20162017 | 2017-2018 | 2017-2018 rEV
$ 15,834 | $ 17,582 | $ 34,610 | $ 12,518 $ 34,610 | $ 43,494 | $ 46,551
$ 229 [ $ 60 $ -
$ 1,695 | $ 1,892 $ -
1,129 1,495 2,648 958 2,648 3,327 3,561
107 265 256 83 256 317 311
828 752 1,723 657 1,723 2,247 2,203
5,708 9,083 13,656 4,029 13,656 18,350 19,903
1,211 1,352 4,446 1,078 4,446 3,548 3,003
2,100 4,480
3,462 979 5,000 5,000 5,000 5,000 5,000
486 414 1,000 1,000 1,000 1,000 1,000
1,134 0
| 223 260] 250] 100] | 250] 250] 250|
| o] 1,091 0] 3,400] | 0] 0] 0|
94 70 0 300 0 0 0
735 0 0 1,000
131 0 0 0 0 0 500
3,154 3,951 3,245 2,867 3,245 3,342 3,342
9,499 9,369 10,300 12,679 10,300 10,609 12,500
0 0 0 1,000 0 0 0
0 0 0 0] | 0 0 0
180 182 200 750 200 200 200
0 0 0 0 0 0 0
[$ 46,806 [3$  54412[$  77,334[$ 46,419|[$ 77,334]$ 91.685|$ 99,324
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City of Colfax
Adopted Budget
For the Fiscal Years 2016-2017 and 2017-2018

Mitigation Fund - City Buildings

Fund #214

Adopted Budget

| numeer | DESCRIPTION

| Actuals 2014-15 | Acutals 2015-16 | Estimate 2016-17 | Budget 2015-16 |

2016-2017 | 2017-2018 | 2017-2018 Rev

REVENUES

4225 Mitigation Fees
4980 Interest

TOTAL REVENUE
EXPENDITURES

5440 Printing and Advertising
5660 Professional Services

TOTAL EXPENDITURES
CAPITAL OUTLAY
9998  Transfer Out - Bldg Upgrade projects
TOTAL OTHER SOURCES (USES)
BEGINNING FUND BALANCE

ENDING RESTRICTED FUND BALANCE

$ 494 | $ -3 -3 -3 -1 $ - $ -
1 4 7 5 5 5 -

B 495 $ 4]s 7]s 5] [s 5|8 5% -
0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 ol | 0 0 0

| 0] 0] 92| o | of of of
| 0| 0| 92| of | J of o]
| 446 | 941 | 945 | 941 | | 946 | 951 | 0|
[$ 941 945[$ 0]s 96| [$ 951 $ 956 [ $ 0]
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City of Colfax
Adopted Budget
For the Fiscal Years 2016-2017 and 2017-2018

Strees and Roads

Fund #250

Adopted Budget

| numeer | DESCRIPTION | Actuals 2014-15 | Acutals 2015-16 | Estimate 2016-17 | Budget 2015-16 | 2016-2017 | 2017-2018 | 2017-2018 Rev
TRANSPORTATION FUND REVENUE
4280  Transportation Permit $ 732 930 750 | $ 1,200 1,100 | $ 1,100 | $ 1,100
4540 Transportation Allotment 99,151 115,321 115,249 117,000 102,188 102,188 102,188
4541 State Transit Assistance 7,156 0 4,901 7,000 7,000 7,000 7,000
4900 Miscellaneous Revenue 0 0 0 0 0 0 0
4980 Interest Earnings (79) (214) (500) 0 0 0 0
Total Transportation Revenue 106,960 | 116,037 | 120,400 | 125,200 | | 110,288 110,288 110,288
PERSONNEL
5010 Salaries and Wages 48,659 42,109 64,000 64,522 83,297 98,288 100,327
5015 In Lieu Pay - Wages 1,328 174 100 0
5040 Salary - Call Back 3,390 3,779 6,000 0
5110 Social Security Taxes 4,083 3,524 6,000 4,936 6,372 7,519 7,675
5115  Unemployment & Training Tax 445 615 1,000 429 617 716 670
5120 Worker's Compensation 4,552 4,133 4,500 3,388 4,148 5,078 4,748
5130 Health & Life Insurance 17,391 18,729 19,000 17,460 25,498 32,539 37,655
5150 Uniforms 984 1,416 1,500 1,500 800 800 1,500
5160 Retirement 4,089 3,182 5,000 5,563 9,281 7,861 6,667
5175 Temporary Services 4,200 9,004 6,300 0
SUPPLIES AND EQUIPMENT
5201 Materials and Supplies 5,251 12,695 23,000 2,000 10,000 10,000 25,000
5219 Street Repair and Maintenance 2,532 1,000 0
5300 Equip. Repairs & Maintenance 732 7,667 2,500 800 8,000 8,000 5,000
5320 Vehicle Repairs 550 5,810 3,000 3,500 3,500 3,500 3,500
5325 Gas & Oil 1,681 1,764 2,400 1,250 1,800 1,800 2,500
5350 Tool Rental 0 195 500 500 500 500 1,000
COMMUNICATIONS
5420  Telephone 0 0 0 500 0 0 0
5425 Cell phone and pagers 1,071 1,250 1,800 500 1,000 1,000 2,000
5440  Printing and Advertising 361 0
CONTRACTED SERVICES
5540 Engineering Services 15,685 7,071 3,000 18,000 8,750 8,750 8,750
5590 Transit Services 13,216 12,377 13,000 13,612 14,000 14,000 14,000
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City of Colfax
Adopted Budget
For the Fiscal Years 2016-2017 and 2017-2018

Recreation Construction

Fund #343

Adopted Budget

| numeer | DESCRIPTION | Actuals 2014-15 | Acutals 2015-16 | Estimate 2016-17 | Budget 2015-16 | 2016-2017 | 2017-2018 | 2017-2018 Rev
REVENUES
4560  State Grant - CMAQ UPPR Ped Xing $0 $0 $0 $0 $0 $0 $0
4560  TDA Ped/Bike 0 0 0 0 0 0 0
4590  RSTP 0 0 0 0 0 0 0
4980  Interest Income 0 10 0 0 0 0 0
TOTAL REVENUE 0 10 0 of | 0 0 0
EXPENDITURES
5440 Printing and Advertising 0 0 0 0
5540  City Engineering Services 0 0 0 0 0 0 0
5570 Planning Services 0 0 0 0 0 0 0
7500 Structure Improvements 0 0 0 0 0 0 0
TOTAL EXPENDITURES 0 0 0 of | 0 0 0
OTHER SOURCES (USES)
4998  Transfers In 0 0 0 0 0 0 0
9998  Transfers Out 0 0 0 0 0 0 0
TOTAL OTHER SOURCES (USES) | 0] 0] 0] o] | 0| 0| 0|
BEGINNING FUND BALANCE | 2,419 | 2,419 | 2,429 | 2,419 | | 2,419 | 2,419 | 2,429 |
ENDING FUND BALANCE [ 24193 2,429 | $ 2429|$  2419| [$  2419|$ 24193 2,429 |
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City of Colfax

Adopted Budget WWTP/Debt Service
For the Fiscal Years 2016-2017 and 2017-2018 Fund #563
Adopted Budget
| numeer | DESCRIPTION | Actuals 2014-15 | Acutals 2015-16 | Estimate 2016-17 | Budget 2015-16 | 20162017 | 20172018 | 2017-2018 ReV
REVENUES
4662  Debt Service Charges $446,616 $463,277 $475,860 $439,744 $475,860 $475,861 $475,861
4980 Interest 6,423 0 5,000 0 0 0 0
4982 Interest/Late Charges 5,692 0
TOTAL REVENUE 453,039 468,969 480,860 439,744 | | 475,860 475,861 475,861
EXPENDITURES
7540 Reserve for Short term assets 0 0 0 35,000 0 0 0
8300 Payments to Other Agencies - Interest 94,403 90,948 95,000 76,000 95,000 95,000 95,000
8710  Debt Service 0 348,026 343,974 362,000 343,974 343,974 343,974
TOTAL EXPENDITURES 94,403 | 438,974 | 438,974 | 473,000 | | 438,974 | 438,974 | 438,974 |
EXCESS OF REVENUES OVER EXPENDITURES 358,636 | 29,995 | 41,886 | (33,256)] | 36,886 | 36,887 | 36,887 |
OTHER SOURCES (USES)
9998 Transfer to - 560 Sewer 0 5,607 0 0 0 0 0
4998 Transfer in - 567 - Debt Service 146,546 0 0 150,000 85,100 85,100 0
TOTAL OTHER SOURCES (USES) 146,546 | 5,607 | 0] 150,000 | | 85,100 | 85,100 | 0]
Beginning Resources (563,068)] (57,886)] (22,283)] (57,886)] | (22,283)] 224,635 | 19,603 |
Ending Resources (57,886)[ $  (22,283)[$ 19,603 [ $ 58,858 | [$ 99,703 [$ 346,622 $ 56,490 |
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CITY OF COLFAX
Wage Allocation Schedule
Preliminary Budget for FY2017-2018

Annual Wages
City Employees 100-120 100-200 | 100-400 | 100-500 | 100-530 250 280 560 561 569 572 Total

City Manager 51,751 - - - - - - 51,751 - - 11,500 115,003 | $ 7,000 434
City Clerk 23,086 - - - - - - 11,543 11,543 - - 46,173 [ $ 7,000 434
Comm Serv Director - - - 28,603 9,534 33,370 - 4,767 4,767 - 14,301 95,343 | $ 7,000 434
Public Works Supv - - - 17,149 5,716 20,007 - 5,716 2,858 - 5,716 57,164 | $ 7,000 434
Customer Serv Rep 8,869 - - - - - - 4,435 4,435 - - 17,738 | $ 7,000 434
Tech Services Admin 17,969 - - 17,969 - - - 44,922 8,984 - - 89,844 | $ 7,000 434
Chief Plant Operator - - - - - - - 78,454 19,614 - - 98,068 | $ 7,000 434
Sewer Operator Il - - - - - - - 49,383 12,346 - - 61,728 | $ 7,000 434
Operator In Training - - - - - - - 47,231 11,808 - - 59,039 | $ 7,000 434
Maintenance Worker | - - - 7,599 7,599 11,399 - 5,699 3,800 - 1,900 37,995 |$ 7,000 434
Maintenance Worker | - - - 7,599 7,599 11,399 - 5,699 3,800 - 1,900 37,995 |$ 7,000 434
Accounting Technician 24,312 - - - - - - 19,450 4,862 - - 48,625 $ 7,000 434
Maintenance Worker | - - - 7,599 7,599 11,399 - 5,699 3,800 - 1,900 37,995 |$ 7,000 434
Maintenance Worker | - - - 8,503 8,503 12,755 - 6,377 4,252 - 2,126 42,515 $ 7,000 0
TOTAL $ 125,988 | $ = $ = $ 95,021 | $ 46,551 ( $ 100,327 | $ o $ 341,128 | $ 96,867 | $ = $ 39,343 ($ 845,225|$ 98,000 | $ 5,642

15% 0% 0% 11% 6% 12% 0% 40% 11% 0% 5% 100%

[Social Security Taxes [$ 9,638 ] |[$ - s 7.269|$ 3561|$ 7675]$% - [$ 26006]|$ 7,410[$ - [|$ 3,000[$ 64,660 |

Note: Calculated at 7.65% of wages paid

[Ur & Training Tax E 841 | [$ - [|$ 634|s 311|$ 6708 - [$ 2277[$ 647 [ $ - |$  263|$ 5642 6.20%
Note: Annual estimate (7,000 per EE at 6.2%) allocated based on percent of total wages $ 5,642
[Workers Comp [s 592[s 8o000]$ - [|$ 4497[s 2203[$ 47483 - [$ 16144|$  4584[$ - |s 1.862|$ 48,000 ]|
12% 17% 0% 9% 5% 10% 0% 34% 10% 0% 4%
Note: Annual estimate (less portion for Fire department volunteers) allocated based on percent of total wages $ 40,000
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