


5. COUNCIL,STAFFAND OTHER REPORTS

The purpose of these reports is to provide information to the Council and public on projects, programs, and issues discussed at
committee meetings and other items of Colfax related information. No decisions will be made on these issues. If a member of the
Council prefers formal action be taken on any committee reports or other information, the issue will be placed on a future Council
meeting agenda.

5A. Committee Reports and Colfax Informational Items - All Councilmembers

5B. City Operations Update — City staff

5C. Additional Reports — Agency partners

6. COUNCILBUSINESS

6A. Agreementwith Vision Quest for Information Technoloagy Services
Staff Presentation: Wes Heathcock, City Manager
Recommendation: Adopt Resolution 17-2018 authorizing the City Manager to enter
into a professional services agreement with Vision Quest Information Solutions Inc
forathree year term with an option to renew for an additional two years

7. GOOD OFTHEORDER -INFORMAL COUNCILSTATEMENTS REGARDING THE
BUSINESS OF THECITY

Informal observation reports and inquiries regarding the business of the City may be presented by Council members under this
agenda item or requests for placement of items of interest on a future agenda. No action will be taken.

8. ADJOURNMENT

I, Lorraine Cassidy, City Clerk for the City of Colfax declare that this agenda was posted
at Colfax City Hall and the Colfax Post Office. The agenda is also available on the City website at www.Colfax-ca.gov.

Administrative Remedies must be exhausted prior to action being initiated in a court of law. If you challenge City Council action
in court, you may be limited to raising only those issues you or someone else raised at a public hearing described in this
notice/ agenda, or in written correspondence delivered to the City Clerk of the City of Colfax at, or prior to, said public hearing.

participate in this meeting, please contact the City Clerk at (530) 346-2313 at least

Colfax City Council Meetings are ADA compliant. If you need special assistance to March 14, 2018
(J 72 hours prior to make arrangements for ensuring your accessibility. Page 2 of 2
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Councilmember Douglass
f Councilmember Douglass attended the 2nd Wednesday Meeting with Supervisor
Montgomery.
' He represented the City on the SACOG board, the Sierra Vista Community Center
board and Pioneer Energy board.
Mayor Pro Tem Mendoza
f Mayor Pro Tem Mendoza complimented City staff and first responders for their
quick response to the train derailment last week.
Mayor Stockwin
f Mayor Stockwin spoke with Francisco Castillo from Union Pacific regarding the
train derailment. He has asked Mr. Castillo to give a presentation to Council
regarding the train derailment and general railroad safety.
f He represented the City at the Fire Safe Council meeting.

4B.  City Operations z City Staff
City Manager Heathcock
1 City Manager Heathcock OEAOAA OEA DOAILA AAT ATTOAAD OIAAAO #TOTOU 3EAQLERO
Department if they need shelter during the upcoming storms to request the Sierra
Vista Community Center open as a warming center. Staff will be running
snowplows during snow events.
I Staff has sent the owner of the historic hotel a Notice of Intent to Lien the property.

4C.  Additional Reports z Agency Partners
Sergeant Ty Conners, Placer County Sheriff Office Colfax Substation Commander
f  Sergeant Conners informed Council the deputies have ruled out the suspects in the
break-in at the Corp Yard. Remember to catalogue your tools and equipment with
serial numbers or mark your property for recovery in the event of a robbery.
f He is coordinating another active shooter drill at the high school to train new staff.
f On behalf of the Green Machine, Sergeant Conners reminded everyone to purchase
tickets for the Crab Feed fundraiser which will be March 10, 2018 at the Sierra
Vista Community Center.
Officer Chris Nave, California Highway Patrol (CHP) Gold Run Public Information Officer
f Officer Nave stated the winter safety event at Bass Pro Shops was successful, with
over 100 attending.
' CHP will be hosting a Winter Driving Safety Clinic at the Gold Run Rest Stop this
Friday.
Chief Brian Eagan, Colfax Fire Department Battalion Chief
I Chief Eagan stated the Fire Department took the lead as first responders during
the train derailment episode in downtown Colfax.
f He is working with the volunteers to put together purchase orders for the $37,000
matching funds received from the VFA Grant through Cal Fire.
I The vegetation clean-up at the Wastewater Treatment Plant and Landfill should
commence in late April.
Councilmember Harvey thanked Chief Eagan for following up on the mastication of City
properties. Itisavery important step for town safety.
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Frank Klein, President Colfax Area Chamber of Commerce
f Mr. Klein invited Council and Chamber members to attend the March 7, 2018
annual chamber luncheon.
Sharon Conners, Sierra Vista Community Center
' Ms. Conners highlighted the events on the Sierra Vista Community Center calendar.
f  She handed out the flyer for the Chocolate, Wine and, Art Indulgence which will be
hosted on April 28, 2018 at 6PM. Tickets are $15.
1 She requested Council consider donating $50 to use towards purchase of a banner
to advertise the annual Chocolate, Wine and, Art Indulgence.
Council agreed to place this on the next agenda.
Fred Abbott, City of Colfax Event Liaison
T —08 TAAT00 ATTTOTAAA EA £l AR ATTOAETAOETC 0EE0 UAACIO 2AFEIOTAA $AUO AOATO TT
September 15 and 16, 2018. He is proposing a Spaghetti Feed on the 15t and a
Pancake Breakfast on the 16t as part of the weekend activities. He will need
Volunteers for the event, particularly for overnight security.

5 PUBLICHEARING
5A. Second reading and possible adoption of an ordinance Establishing Commercial
Cannabis Regulations.
Staff Presentation: TI0AA 14 0—FAEG #AAOATL #£0U 100TOTAU
Recommendation: Read the proposed ordinance by title only, waive the second reading,
conduct a public hearing and consider adopting Ordinance 536 establishing Commercial
Cannabis Regulations to be effective in 30 days.
5B. Second reading and possible adoption of an ordinance Colfax Municipal Code
Chapter 17.162.
Staff Presentation: TIFOAA 18 0—EAEQ #AAOAT #£00 100TOTAU
Recommendation: Read the proposed ordinance by title only, waive the second reading,
conduct a public hearing and consider adopting Ordinance 535 Amending Municipal Code
Chapter 17.162 pertaining to Commercial Cannabis Regulations, to be effective in 30 days.

Mayor Stockwin opened the public hearing for both ordinances at 7:36PM.

City Attorney Cabral explained the purpose of the ordinances is to develop comprehensive
regulations for commercial cannabis activities within the City. Ordinance 536 sets forth the
regulations and Ordinance 535 moves the regulatory component from Chapter 17 of the
Municipal Code while keeping the land use component of cultivation in Chapter 17. He
complimented the ad hoc Cannabis Committee for doing a very thorough job.

There were no questions or comments from Council.

Rich Miller, an area resident, asked several specific questions regarding employee background
checks, unannounced inspections, renewal timing and testing procedures.

Jim Dion, business owner, expressed concerns about the timing for the renewal process.

Council and staff discussed each question in turn and determined the ordinances were
appropriate as written. If changes to the ordinance become necessary, Council can revisit the
ordinances in the future.

Mayor Stockwin closed the public hearing at 8:00PM.
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There was no comment by Council or the public.

On a motion by Councilmember Harvey, seconded by Mayor Pro Tem Mendoza, Council adopted
Resolution 15-2018: declaring an election to be held in the City of Colfax jurisdiction on
November 6, 2018; requesting the Placer County Board of Supervisors to consolidate this
election with any other election conducted on said date; and requesting election services by the
County Clerk.

AYES: Douglass, Harvey, Mendoza, Stockwin

6D. Mid-year Budget Review z Fiscal Year 2017-2018
Staff Presentation: Laurie Van Groningen, Finance Director
Recommendation: Review and accept the Mid-year Budget Report FY2017-2018.

Finance Director Van Groningen explained the report includes a thorough evaluation of each
account and the projected expenses and revenues based on the financial activity of the City
between July 2017 and December 2017. This analysis will serve as the baseline for building the
two year budget which staff will immediately begin to develop for a Council workshop and
approval before the end of June this year. She highlighted the significant details of the staff
report noting that overall City funds are $82,000 better than projected.

Council asked a few question and there was no public comment.

On a motion by Councilmember Harvey, seconded by Mayor Pro Tem Mendoza, Council accepted
the Mid-year Budget Report for FY2017-2018.
AYES: Douglass, Harvey, Mendoza, Stockwin

7 GOOD OF THE ORDER 7z INFORMAL COUNCIL STATEMENTS REGARDING THE
BUSINESS OF THE CITY
Councilmember Douglass asked City Attorney Cabral if it is legal to smoke marijuana in public. It
is not.

Councilmember Harvey stated the potholes on the highways near Colfax are indicative of the

AAAAA

upgrade their public transit facilities.

Mayor Stockwin remarked that the City will experience winter tonight but spring will be as early
as next week!

8 ADJOURNMENT

As there was no further business on the agenda, Mayor Stockwin adjourned the meeting at
8:39PM.

Respectfully submitted to City Council this 14t day of March, 2018
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CERTIFICATE OF ACCEPTANCE
(Government Code 27281)

This is to certify that the City Council of the City of Colfax, State of California, on the

day of 2018, by resolution no. regularly passed and

entered in the minutes of said Council, did hereby accept, the interest in real property conveyed

by the grant of easement dated , granted by )

to the City of Colfax, a municipal corporation in the County of Placer, State of California and the

grantee consents to recordation thereof by its duly authorized officer.

Dated:

By:

Wes Heathcock
Its: City Manager

Reference APNSs:

Project:
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FOR THE MARCH 14, 2018 CITY COUNCIL MEETING

FROM: Wes Heathcock, City Manager
PREPARED BY: Staff
DATE: March 7, 2018
SUBJECT: Sierra Vista Community Center Donation

N/A | X | FUNDED UN-FUNDED AMOUNT: $50 FROM FUND: General Fund

RECOMMENDED ACTION: Authorize donating $50 to organizers of the Chocolate, Wine and Art
Indulgence event at Sierra Vista Community Center from the Council budget for Economic Development
G Event Support.

SUMMARY

The City Council of the City of Colfax traditionally donates funds to serve as seed money for certain events
each year. There are monies remaining in in the FY2017-2018 budget for economic development ¢ event
support.

Council heard a presentation from Sharon Conners regarding (KS {iISINI- £14il- /72Y Y dzyiie /SyuSing
Chocolate, Wine and Art Indulgence event which will be held on April 28, 2018. This annual event is the
main fund-raiser for the Community Center. Ms. Conners requested the Council consider donating $50
towards the purchase of an over-the-street banner to be used each year to advertise the event. Council
directed staff to place her request on the next meeting agenda.

RECOMMENDATION

Staff recommends authorizing the donation of $50 (2 &Ll (KS {ISII- +Aadl- /2Y Y dzyhig /SyuSia
fundraising efforts.
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FOR THE MARCH 14, 2018 COUNCIL MEETING

FROM: Wes Heathcock, City Manager
PREPARED BY: Lorraine Cassidy, City Clerk
DATE March 72018
SUBJECT: Agreement with Vision Quest for Information Technology Services

AMOUNT: .
N/A X | FUNDED UN-FUNDED  $17,928 Annually E&Ogngtzjé\(l)Dgéo
$3,200 Web design ’ ’ ,

RECOMMENDED ACTION: Adopt Resolution 17-2018 authorizing the City Manager to enter into a
professional services agreement with Vision Quest Information Solutions Inc for a three year term with
an option to renew for an additional two years.

DISCUSSION AND SUMMARY

In July of 2017, the City had an urgent need for information technology (IT) services. Vision Quest Information
Solutions Inc. was strongly recommended by neighboring jurisdictions. Staff contacted Vision Quest and the
company responded immediately to provide the services needed. Vision Quest has continued to deliver
commendable IT services on an on-AAIll AAGEO OETAA *O1Us 304kt AAIEAOAC £0 E0 ET OEA #£0Ui0 AAGO ETO0A0AGO 0T ATTOETOA
with Vision Quest and formalize the relationship with an extended contract. 6EOEIT 10A000 0= TIA OIATS xEli
provide unlimited services on an as-needed basis for a flat rate of $1,494/month or $17,928 annually.

)T AAAEOETT OEA #£00i0 =<AAGEOA £O ET TAAA Tk AT TOAOEAOIs #000ATOIU All OPAAOAD OT ETETO WAETT TT 0EA x<AAGEA
must be handled by IT staff. It is uncommon for the City Clerk to need to rely on other staff to upload agendas
and other required, time sensitive notifications. A new website would allow on-site staff to keep the website
information current. Also, new laws governing website accessibility have recently gone into effect
demonstrating the need for a flexible website format to remain in compliance as regulations change. Staff
solicited several IT firms for quotes to upgrade the website and received three responses (See attached):

Company Design Hosting and Maintenance Support per hour
CivicPlus $6,000-$9,000 N/A N/A

Municode $4,000 $1,500 annually $125/hour

Vision Quest $3200 Included in Gold Plan $50/hour

FISCAL IMPACT

Staff recommends Council authorize contracting with Vision Quest for IT services and website design, hosting
and maintenance for three years with an option to renew in years 4 and 5. These services were previously
provided by staff and are now being handled via contracted services with the same allocation.

Attachment:
1. Resolution 17 -2018
2. Quotes

3. Contract and Scope of Services



City of Colfax
City Council

Resolution O 17-2018

AUTHORIZING THE CITY MANAGER TO ENTER INTO A PROFESSIONAL
SERVICES AGREEMENT WITH VISION QUEST INFORMATION SOLUTIONS INC
FOR INFORMATION TECHNOLOGY SERVICES FOR A THREE YEAR TERM
WITH AN OPTION TO RENEW FOR AN ADDITIONAL TWO YEARS.

WHEREAS, the City is in need of professional information technology (IT) services
and an update of the City website to ensure regulatory compliance; and,

WHEREAS, Vision Quest Information Solutions Inc. (Vision Quest) has successfully
provided IT services on an on-call basis and staff recommends continuing services from
Vision Quest; and,

WHEREAS, staff has solicited three bids for website design and staff has determined
the proposal from Vision Quest best meets the needs of the City.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Colfax as
follows:

1. The City Manager is authorized on behalf of the City to execute a contract with Vision
Quest Information Solutions for IT Services and Website Design, Hosting and Development in
the form attached to this resolution.

2. To execute all other documents necessary to perform the Cityis obligations under the
contract.

3. To appropriate encumber and expend sufficient funds to pay all amounts due and
payable by the City under that contract.

THE FOREGOING RESOLUTION WAS DULY AND REGULARLY ADOPTED at the
Regular Meeting of the City Council of the City of Colfax held on the 14th day of March 2018
by the following vote of the Council:

AYES:
NOES:
ABSTAIN:
ABSENT:

Will Stockwin, Mayor
ATTEST:

Lorraine Cassidy, City Clerk
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Project Phase Descriptions

Phase 1: Analyze and Confirm Requirements

Website Assessment:
Municode will complete an analysis of your current website(s) to assess the
existing navigation, features/functions, and quality of content.

Organizational Overview Inventory/Survey:
Municode will provide an organizational overview document for you to
complete as part of this assessment.

Website Design Meeting:

Municode will conduct a design meeting with a client-defined web advisory
team. We recommend the advisory team be limited to a maximum of 6
members. This design meeting will allow the website advisory team to provide
input regarding the overall design of the new website, including the site
branding as well as high-level site navigation. This team will act as the initial
review team for website design concepts. In addition, this team will act as the
final review team for the website before it is approved for go-live.

Phase 2: Design and Build phase

Design Concept Creation and Approval (Custom Designs):

Municode will complete home page design concepts for the Home Page and
inner pages. These design concepts will incorporate all the graphical elements
as well as the high-level sitemap. You will select a winning concept after going
through a series of iterative design revision meetings. We allow for a total of 6
revisions.

Website Setup, Configure, and Customization:

Municode will create a fully functional website that includes the functional
elements described in this proposal. As part of the website setup, Municode will
finalize any remaining elements to the approved design and navigation.

Deliverables

Yy

Summary assessment
sheet

Y4 Organization Survey

Y4 Website design

specification sheet
(graphic design and
information / navigation
design)

Deliverables

Ya

Y,

Y,

Design concepts

Finalized design
(Photoshop PSD)

Functional beta website
with approved design

Content migration

Page |7

































i.  the date of performance of each of the Services,

ii.  identification of the person who performed the Services,
iii.  adetailed description of the Services performed on each date,
iv.  the hourly rate at which the Services on each date are charged,
v. anitemization of all costs incurred and
vi.  the total charges for the Services for the month invoiced.

As long as the Consultant performs the Services to the satisfaction of the City, the
City shall pay the Consultant an all-inclusive compensation that shall not exceed the
amount as detailed in Exhibit A except pursuant to an authorized written change
order issued pursuant to Section 15 of this Agreement before the Services requiring
additional compensation are performed. City shall pay Consultant no later than
thirty (30) days after approval of the monthly invoice by City’s staff.

B. The Consultant's compensation for the Services shall be full compensation for all
indirect and direct personnel, materials, supplies, equipment and services incurred
by the Consultant and used in carrying out or completing the Services. Payments
shall be in accordance with the payment schedule established in Exhibit A or
elsewhere in this Agreement or its exhibits.

C. The City shall have the right to receive, upon request, documentation substantiating
charges billed to the City pursuant to this Agreement. The City shall have the right
to perform an audit of the Consultant's relevant records pertaining to the charges.

D. Any Services performed more than sixty (60) days prior to the date upon which they
are invoiced to the City shall not be compensable.

Section 4. Professional Ability; Standard of Quality.

City has relied upon the professional training and ability of Consultant to perform the
Services described in Exhibit A as a material inducement to enter into this Agreement.
Consultant shall therefore provide properly skilled professional and technical personnel to
perform all Services under this Agreement. All Services performed by Consultant under
this Agreement shall be in a skillful, workmanlike manner in accordance with applicable
legal requirements and shall meet the standard of quality ordinarily to be expected of
competent professionals in Consultant’s field of expertise.

Section 5. Indemnification.

Consultant shall hold harmless and indemnify, including without limitation the cost to
defend, the City and its officers, agents and employees from and against any and all claims,
demands, damages, costs or liability that arise out of, or pertain to, or relate to the
negligence, recklessness or willful misconduct of Consultant and/or its agents in the

180315 Vision Quest Z IT Services Page 2
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performance of the Services. This indemnity does not apply to liability for damages for
death or bodily injury to persons, injury to property, or other loss, arising from the sole
negligence, willful misconduct or material defects in design by the City or its agents,
servants employees or independent contractors other than Consultant who are directly
responsible to the City, or arising from the active negligence of the City officers, agents,
employees or volunteers

Section 6. Insurance.

Without limiting Consultant's indemnification obligations provided for above, Consultant
shall take out before beginning performance of the Services and maintain at all times
during the life of this Agreement the following policies of insurance with insurers
possessing a Best rating of not less than A. Consultant shall not allow any subcontractor,
professional or otherwise, to commence work on any subcontract until all insurance
required of the Consultant has also been obtained by the subcontractor.

A Workers' Compensation Coverage. Statutory Workers' Compensation insurance and
Employer’s Liability Insurance to cover its employees. In the alternative, Consultant
may rely on a self-insurance program to meet its legal requirements as long as the
program of self-insurance complies fully with the provisions of the California Labor
Code. Consultant shall also require all subcontractors, if such are authorized by the
City, to similarly provide Workers' Compensation insurance as required by the
Labor Code of the State of California for all of the subcontractor's employees. All
Workers' Compensation policies shall be endorsed with the provision that the
insurance shall not be suspended, voided, or cancelled until thirty (30) days prior
written notice has been provided to City by the insurer. The Workers'
Compensation insurance shall also contain a provision whereby the insurance
company agrees to waive all rights of subrogation against the City and its elected or
appointed officials, officers, agents, and employees for losses paid under the terms
of such policy which arise from the Services performed by the insured for the City.

B. General Liability Coverage. General liability insurance, including personal injury and
property damage insurance for all activities of the Consultant and its
subcontractors, if such are authorized by the City, arising out of or in connection
with the Services. The insurance shall be written on a comprehensive general
liability form and include a broad form comprehensive general liability
endorsement. In the alternative, the City will accept, in satisfaction of these
requirements, commercial general liability coverage which is equivalent to the
comprehensive general liability form and a broad form comprehensive general
liability endorsement. The insurance shall be in an amount of not less than $1
million combined single limit personal injury and property damage for each
occurrence. The insurance shall be occurrence based insurance. General liability
coverage written on a claims made basis shall not be acceptable absent prior

180315 Vision Quest z IT Services Page 3
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