CITY COUNCIL MEETING

COUNCIL CHAMBERS, 33 SOUTH MAIN STREET, COLFAX, CA

MAYOR STEVE HARVEY - MAYOR PRO TEM TONY HESCH
COUNCILMEMBER KIM DOUGLASS - COUNCILMEMBER WILL STOCKWIN

REGULAR MEETING AGENDA
January 25, 2017
Regular Session 7:00 PM

1) OPEN REGULAR MEETING

1A. Call to Order

1B. Pledge of Allegiance

1C. Roll Call

1D. Approval of Agenda Order

This is the time for changes to the agenda to be considered including removal, postponement, or change to the
agenda sequence.

RECOMMENDED ACTION: By motion, accept the agenda as presented or amended.

2) COUNCILMEMBER APPOINTMENT

2A. Discussion and Consideration of Applicants to Fill a Vacancy on the City Council

RECOMMENDATION: Review applicants and adopt Resolution 03-2017: Appointing to fill the
vacancy created by the ineligibility of Councilmember Elect Wally Costa.

2B. Oath of Office for New Councilmember

3) CONSENT CALENDAR

Matters on the Consent Agenda are routine in nature and will be approved by one blanket motion with a Council
vote. No discussion of these items ensues unless specific items are pulled for discussion and separate action. If
you wish to have an item pulled from the Consent Agenda for discussion, please notify the City staff.
RECOMMENDED ACTION: Approve Consent Calendar

3A. Minutes - City Council Meeting January 11, 2017
Recommendation: Approve the Minutes of the Regular Meeting of January 11, 2017.

3B. RGS Contract Extension for Planning Services
RECOMMENDATION: Adopt Resolution 04-2017 authorizing the City Manager to extend the contract
with RGS for planning services on an as needed basis from the initial $85,000 to not to exceed $170,000
and subject to renewal June 30, 2018.

4) PUBLIC COMMENT

Members of the audience are permitted to address the Council on matters of concern to the public within the
subject matter jurisdiction of the City Council that are not listed on this agenda. Please make your comments as
brief as possible; not to exceed three (3) minutes in length. The Council cannot act on items not included on this
agenda; however, if action is required it will be referred to staff.

Colfax City Council Meetings are ADA compliant. If you need special assistance to January 25, 2017
participate in this meeting, please contact the City Clerk at (530) 346-2313 at least 72 hours
prior to make arrangements for ensuring your accessibility. Page 1 of 2
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FOR THE JANUARY 25, 2017 COUNCIL MEETING

FROM: John Schempf, City Manager

PREPARED By: Lorraine Cassidy, City Clerk
DATE: January 12, 2017

SUBIJECT: Discussion and consideration of applicants to fill a vacancy City Council

X | N/A FUNDED UN-FUNDED AMOUNT:$ N/A FROM FUND: N/A

RECOMMENDED ACTION: Review applicants and adopt Resolution 03-2017: Appointing to fill the
vacancy on the City Council created by the ineligibility of Councilmember Elect Wally Costa.

SUMMARY:

At the January 11, 2017 regular meeting of the City Council, City Council agreed to fill the City Council vacancy
created when Wally Costa was not eligible to take the oath of office on December 14, 2016, taking applications
from interested citizens to fill the vacant seat.

To fill the vacancy by appointment, a majority of the Council present must agree on the individual to be
appointed. Assuming all four members are present, three must agree. If three are present, two must agree. As
there may be difficulty in reaching a consensus, staff has created a Candidate Rating Form which Council may
opt to use to help with the discussion by allowing each council member to clarify which applicants will best
serve the City for the next 2 years.

The Brown Act applies to Council discussions regarding the appointment. Although the Brown Act allows the
Council to meet in closed session to discuss appointment of employees, consultants and others,
Councilmembers cannot meet in closed session to discuss appointing an individual to fill a Council seat. Those
discussions have to occur in open session. A quorum of the Council cannot meet or otherwise discuss the
appointment outside of a properly called public meeting.

Staff reminds Council of the importance of a full Council to prevent the frustration of split decisions and
stalemate. Please keep in mind the appointment is only until the 2018 election, 21 %> months.

ATTACHMENTS:
1. Resolution 03-2017
2. Candidate Rating Form



City of Colfax

City Council
Resolution Ne 03-2017
APPOINTING TO FILL THE VACANCY ON THE CITY
COUNCIL CREATED BY THE INELIGIBILITY OF COUNCILMEMBER ELECT
WALLY COSTA

Whereas, City Council of the City of Colfax certified the election results of
November 8, 2016 and Councilmember Elect Wally Costa was ineligible to take his seat on
effective December 14, 2016; and

Whereas, the ensuing vacancy must be filled within 60 days of the Council Vacancy
to hold office until the next general municipal election which will be held in November
2018 or call a special election in accordance with California Government Code §36512; and

Whereas, the City Council has determined that it is in the best interests of the City
of Colfax to fill the vacancy by appointment instead of calling a special election for the
purpose of doing so; and

Whereas, the City Council posted notice of the vacancy and solicited applications to
fill the vacancy from qualified electors of Colfax; and

Whereas, submitted an application to fill the vacancy and is a duly
qualified elector of the City of Colfax; and

Whereas, the City Council finds and determines that it is in the City’s best interests
to appoint to the City Council to fill the vacancy until the next general municipal
election.

Now, therefore be it resolved by the City Council of the City of Colfax as follows:

1. The foregoing recitals are true and correct statements of fact and are hereby
incorporated into this Resolution.

2. The City Council hereby appoints to the Colfax City Council to fill the
vacancy created by ineligibility of Wally Costa. This appointment will take effect upon
adoption of this resolution and administration of the oath of office to who shall hold

office until certification of the next general municipal election which will be in November
2018.

2 of 4
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City of Colfax

City Council Minutes

Regular Meeting of Wednesday, January 11, 2017
City Hall Council Chambers

33 S. Main Street, Colfax CA

1 OPEN SESSION
1A. Call to Order
Mayor Harvey called the open session to order at 7:00PM.
1B.  Pledge of Allegiance
Tom Parnham, Colfax.resident led the Pledge of Allegiance.
1C.  Roll Call
Council members present: Douglass, Harvey, Hesch, Stockwin
1D.  Approval of Agenda Order
On a motion by Councilmember Stockwin, seconded by Councilmember Douglass, the City
Council approved the agenda.
AYES: Douglass, Harvey, Hesch, Stockwin

2 PRESENTATIONS
2A. Community Revitalization
Jonelle Tannahill, Tannahill Consulting

City Manager Schempf introduced Ms. Tannabhill.

Ms. Tannahill gave a PowerPoint presentation regarding her ideas to enhance community
growth in Colfax. She can be a resource to help Colfax with marketing for businesses and
events, coordinating and expanding volunteer efforts and grant funding.

2B. Nevada Irrigation District (NID) — Centennial Dam
Rem Scherzinger, Executive Director

Mr. Scherzinger gave an update on the Centennial Dam Project, explaining the status of the
various studies required before the project can be built. He stated the current plan is to route
traffic from the new reservoir day use area through Weimar, but the signage and support from
NID could be shifted to come through Colfax if the City expresses an interest in being the
gateway to both Rollins Lake and the new reservoir.

Mayor Harvey and Mayor Pro Tem Hesch agreed to meet with NID officials to discuss this
possibility and report back to Council.

3 CONSENT CALENDAR
3A.  Minutes City Council Meeting of December 14, 2016
Recommendation: Approve the Minutes of the Regular Meeting of December 14, 2016.
3B. Cash Summary Report - November, 2016
Recommendation: Accept and File.
3C.  Council Committee Assignments 2017
Recommendation: Review and Approve City Council Committee Assignments for 2017.

Mayor Harvey pulled item 3C to make an addition.

City of Colfax 1
City Council Minutes January 11, 2017
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City Attorney Cabral
{ City Attorney Cabral gave a synopsis of HR3353, a bill introduced to Congress to
reduce legal fees and costs to small jurisdictions for sewer mishaps. The bill may
be reintroduced to Congress by Representative Duncan Hunter. At Council’s
request, City Attorney Cabral sent a letter of support for the bill to our local
congressman, Congressman LaMalfa.
4C. Additional Reports — Agency Partners
Sergeant Conners, Placer County Sheriff's Office Colfax Substation Commander
I Sergeant Conners stated Sheriff Bonner announced his retirement for February.
 The grand opening of the sub-station will be in January 24, 2017 at 10:00AM.
Frank Klein, President of the Colfax Area Chamber of Commerce
Mr. Klein invited everyone to the Chamber Luncheon on January 25, 2017 at 11:30
at Dine n Dash. Tickets are $25. The Chamber will install new board members.

5 PUBLIC COMMENT
Tom Parnham, #11FAZ0AGEAATO
' Mr. Parnham reported he had recently toured the Wastewater Treatment Plant
and found the plant running well despite the huge storm. The Infiltration and
Inflow (I&I) project which was designed to keep excessive storm water out of the
sewer system worked!
 He encouraged Council to support a railroad museum in town.
 He stated he does not want the Centennial project to build a dam on the Bear River
to move forward.
Diana Suarez, area resident
f  Ms. Suarez spoke against the Centennial project on the Bear River
John Baggett, Superintend/Principal Colfax Elementary School
Mr. Baggett introduced himself to Council and stated he would like to work with
and support the City of Colfax.

6 PUBLIC HEARING

6A. Public Hearing and second reading of Ordinance 531: an Ordinance of the City
Council of the City of Colfax repealing and amending chapter 15.04 and 15.08 of the
Colfax Municipal Code and adopting by reference the most recent editions of the
following standard codes: the California Building Standards Code (Cal. Code Of
Regs. Title 24) including the California Administrative Code (Part 1), the California
Building Code (Part 2), the California Residential Code (Part 2.5), the California
Electrical Code (Part 3), the California Mechanical Code (Part 4), the California
Plumbing Code (Part 5), the California Energy Code (Part 6), the California
Historical Building Code (Part 8), the California Fire Code (Part 9), the California
Existing Building Code (Part 10), the California Green Building Standards Code
(Part 11- Cal Green) & the California Referenced Standards Code (Part 12) together
with amendments and additions to the various codes providing for penalties for the
violation thereof, repealing all other ordinances in conflict therewith
STAFF PRESENTATION: John Schempf, City Manager
RECOMMENDED ACTION: Adopt Waive the second reading of the proposed Ordinance
and read by title only, conduct a public hearing and adopt Ordinance 531.

City of Colfax 3
City Council Minutes January 11, 2017
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Mayor Harvey opened the public hearing at 8:39PM. There was no public comment. Mayor
Harvey closed the public hearing at 8:39PM.

Council had no comment.

On a motion by Councilmember Stockwin, seconded by Mayor Pro Tem Hesch, City Council
waived the second reading and adopted Ordinance 531.
AYES: Douglass, Harvey, Hesch, Stockwin

COUNCIL BUSINESS
7A.  City Council Vacancy
PRESENTATION: Mick Cabral, City Attorney
RECOMMENDATION: Discuss and direct staff as appropriate.

City Attorney Cabral stated Council has 60 days to fill the City Council vacancy. The
vacancy officially occurred on December 14, 2016 when Wally Costa was not able to take
his oath of office. Council has until February 12, 2017 to appoint a council member or call
a special election. If the election is called, it will be held in June 2017.

Council discussed the process of determining whom to appoint and opted to advertise,
take applications and interview applicants at the next meeting. They also agreed to
address this in the future to develop a policy for filling Council vacancies.

City resident, Tom Parnham, and area residents, Mark Younggren and Rich Miller, spoke
in favor of the appointing the next highest vote-getter from the November election.

7B.  Skateboard Park — Request for $5,000 and updated resolution
STAFF PRESENTATION: Ty Conners, Colfax Substation Commander
RECOMMENDATION: Adopt Resolution 01-2017 approving design plans for the
proposed skatepark and authorizing the contribution of $5,000 towards construction of
the proposed skatepark.

Sergeant Conners stated the Skatepark design and fundraising efforts have been a
collaborative effort. He introduced members of the committee; Matthew Eversole, Jeff
Baughn, Erik Bibelmeimer and Andrew Beibelmeimer. Each spoke about how the
skatepark will benefit the Colfax community. Sergeant Conners stated about $30,000 has
been raised so far. The committee will apply for grants and begin soliciting corporate
donations next, but is requesting the City confirm support of the skatepark by
contributing $5,000.

Council discussed the skatepark and asked to be informed as drainage and security
systems are designed. They asked for reassurance the skatepark funds would be used for
the skatepark and as many demographics as possible be able to use the park. The $5,000
will be taken from a community projects fund which cannot be used for general funding of
the City.

On a motion by Mayor Pro Tem Hesch, seconded by Councilmember Douglass, Council
adopted Resolution 01-2017.

AYES: Douglass, Harvey, Hesch
NOES: Stockwin
City of Colfax 4
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Mayor Harvey adjourned the meeting for a brief recess at 9:38PM.
The meeting resumed at 9:46PM.

7C.  Operations and Administrative Staffing Adjustments
PRESENTATION: John Schempf, City Manager
RECOMMENDATION: Receive staff presentation, discuss and approve Resolution 02-
2017 approving operational and administrative staffing adjustments including Working
Supervisor (Public Works), new Wastewater Treatment Plant Operator II, adjusted City
Clerk, modified Accounting Technician, and new Customer Service Representative
positions.

City Manager Schempf introduced the item, stating the proposals presented to Council
will allow for better coverage and cross training in the office, more efficiency for the field
staff and safety at the Wastewater Treatment Plant.

Supervisory staff explained in detail how the position changes would benefit the City and
how they would impact the budget.

Council discussed each proposed change and received clarification.
There was no public comment.

On a motion by Councilmember Stockwin and a second by Mayor Pro Tem Hesch, Council
unanimously approved adopting Resolution 02-2017.
AYES: Douglass, Harvey, Hesch, Parnham, Stockwin

ADJOURNMENT

As there was no further business on the agenda, Mayor Harvey adjourned the meeting at
10:34PM.

Respectfully submitted to City Council this 25t day of January, 2017

Straine Cassidy, City Clerk /“6
(

City of Colfax 5
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FOR THE JANUARY 25, 2017 COUNCIL MEETING

FROM: John Schempf, City Manager

PREPARED By: Staff
SUBJECT: RGS Contract Extension for Planning Services

AMOUNT: $170, 000 total

N/A X FUNDED UN-FUNDED
/ contract — 6/2015 to 6/2018

FROM FUNDS: 100-450

RECOMMENDED ACTION: Adopt Resolution 04-2017 authorizing the City Manager to extend the
contract with RGS for planning services on an as needed basis from the initial $85,000 to not to exceed
$170,000 and subject to renewal June 30, 2018.

ISSUE STATEMENT AND DISCUSSION:

The current contract with Regional Government Services (RGS) provides contract services for an onsite Planning
Director on an as needed basis. RGS was created by local governments to support local governments. Regional
Government Services is a Joint Powers Authority (JPA) providing administrative, staffing and consulting services
to other public agencies. RGS does not operate on a for-profit basis and is supported solely by fees for services.
Thus, RGS is able to provide professional services to other public agencies at affordable costs.

They have successfully provided Colfax with the services of Amy Feagans, who has 20+ years of experience as a
planner in the Sierra foothills region. Ms. Feagans is experienced, knowledgeable and dedicated to public
service. She guides developers and potential Colfax business owners through the various planning processes.
She has developed a new planning application and begun the process of updating the Colfax zoning maps. The
current contract with RGS requires approval from City Council to extend services on an ongoing, as needed basis
beyond January 2017. The contract services were approved in conjunction with Council budget discussions.
Funding is through the General Fund with revenue available with the City’s increasing planning activity.

ATTACHMENTS:
1. Resolution 04-2017
2. RGS Contract Extension (1% Amendment to the Contract)
3. RGS Contract



ITEM 3B
20f19

City of Colfax

City Council
Resolution Ne 04-2017

AUTHORIZING THE CITY MANAGER TO EXTEND THE CONTRACT WITH
RGS FOR PLANNING SERVICES ON AN AS NEEDED BASIS, FROM THE
INITIAL $85,000 TO NOT TO EXCEED $170,000
AND SUBJECT TO RENEWAL JUNE 30, 2018

Whereas, the City of Colfax needs the services of a Planner on an on-call basis; and

Whereas, RGS is a qualified Joint Powers Authority for supplying Planning personnel;
and

Whereas, RGS has successfully provided the services of Amy Feagans who has over
twenty years of experience as a planner and; and,

Whereas, the RGS initial contract has been fulfilled, and the City is need of extending
the contract through June 30, 2018,

Now, Therefore, Be It Resolved and Declared by the City Council of the City of
Colfax, that the City Manager is authorized to extend the contract with Bureau Veritas for
Building Inspection services on an as needed basis, not-to-exceed $170, 000.

The Foregoing Resolution was Duly and Regularly Adopted at a regular meeting
of the City Council of the City of Colfax held on the 25t day of January 2017 by the
following vote of the Council:

AYES:
NOES:
ABSENT:
ABSTAIN:

Steven Harvey, Mayor

ATTEST:

Lorraine Cassidy, City Clerk



ITEM 3B

AMENDMENT NO. 1 TO AGREEMENT FOR MANAGEMENT
AND ADMINISTRATIVE SERVICES FOR CONTINUATION OF SERVICES

This document constitutes the Continuation of Services Amendment No. 1 entered into
as of the 12th day of January, 2017, to the Management and Administrative Services Agreement
entered into as of the 24t day of June, 2015 by and between the City of Colfax, hereinafter
called "Agency", and Regional Government Services Authority, hereinafter called "RGS".

RECITALS

This Continuation of Services Amendment is entered into with reference to the following
facts and circumstances:

A. Agency desires to amend the provisions of the Management and Administrative Services
Agreement to extend the services of the Coordinating Advisor.

B. RGS is desirous of these changes as well.

Based upon the foregoing Recitals Agency and RGS agree to the terms of continued
services set forth in Exhibit A.

C. All other terms and conditions of the Agreement shall remain in force and effect.

IN WITNESS WHEREOF, the parties hereto have caused this Continuation of Services
Amendment to be executed on the date first above written by their respective officers duly
authorized in that behalf.

Dated: Dated:
City of Colfax REGIONAL GOVERNMENT SERVICES
AUTHORITY
John Schempf, Colfax City Manager Richard H. Averett, RGS, Executive

Director

RGS provides quality, innovative, cost-effective services exclusively to public agencies.
Main 650.587.7300 Fax 650.587.7311 P.O.Box 1350 Carmel Valley, CA 93924
WWW.rgs.ca.gov



ITEM 3B
40f19

EXHIBIT A

The extension of the current services will be effective starting January 16, 2017, and this
agreement is anticipated to remain in force through June 30, 2018, unless extended by mutual
consent of both parties.

Hourly rates and “not to exceed” schedule will be amended as follows:

RGS STAFF

CLASSIFICATION HOURLY RATE*

Coordinating Advisor $100

*The Hourly Rate does not include direct external costs which will be invoiced to the Agency
with no markup.

The cost of services shall not exceed one hundred seventy thousand dollars ($170,000) without
prior written approval.
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A California Public Agency

Services

Preamble: The agreement for services described below is also an agreement to engage in a
relationship between organizations — agency partners. In order to establish a mutually
respectful relationship as well as a productive one, RGS has adopted the following values and
business methods.

Our Values

o Expert Services: RGS serves exclusively public sector agencies with its team of public-
sector experts.

e Innovation: RGS encourages and develops innovative and sustainable services to help
each agency meet its challenges through new modes of service provision.

e Customer Driven: RGS customizes solutions to achieve the right level and right kind of
service at the right time for each agency’s unique organizational needs.

e Perseverance: Sometimes the best solutions are not immediately apparent. RGS listens,
works with you, and sticks with it until a good fit with your needs is found.

e Open Source Sharing: RGS tracks emerging best practices and shares them, learning
openly from each other’s hard won experience.

e Commitment: Government agencies are the public’s only choice for many services. Public
trust is earned and must be used wisely. And RGS will do its part. Each agency should
and will know how RGS sets its rates. RGS’ pledge to you is that we will act with honesty,
openness, and full transparency.

How RGS Does Business

When you work with RGS you can expect:

e RGS will strive to be explicit up front and put our understandings in writing. Before
making assumptions, we hope to talk directly to prevent any misunderstandings.

e Ongoing interaction throughout our relationship to ensure that your needs are being met,
and that projects progress appropriately and agreed-upon timelines are met.

e RGS is committed to honest interaction.

e When RGS employees are on your site, we expect them to treat people respectfully and be
treated respectfully. If problems arise, we want to communicate early, accurately, and
thoroughly to ensure that we find mutually acceptable solutions.

e As a public agency, partnering is valued. We look out for each agency’s interests
consistent with maintaining the public trust.

e To keep expectations realistic, it is important to understand that RGS is a governmental,
joint powers authority evolving to meet changing local government needs. RGS has
carefully constructed policies and procedures to allow maximum flexibility to meet your
needs.

RGS provides quality, innovative, cost-effective services exclusively to public agencies.
Main 650.587.7300 Fax 650.587.7311 P.0.Box 1350 Carmel Valley, CA 93924
WWW.rgs.ca.gov






DocuSign Envelope ID; A32ADC4C-5874-48B1-A754-8989A22AEDS5 ITE M 3 B

Section 3.

Section 4.

Section 5.

7 of 19
Party, with or without cause, upon 30 days written notice. Agency has the sole
discretion to determine if the services performed by RGS are satisfactory to the Agency
which determination shall be made in good faith. If the Agency determines that the
services performed by RGS are not satisfactory, the Agency may terminate this
Agreement by giving written notice to RGS. Upon receipt of notice of termination by
either Party, RGS shall cease performing duties on behalf of Agency on the termination
date specified and the compensation payable to RGS shall include only the period for
which services have been performed by RGS.

Compensation. Payment under this Agreement shall be as provided in the Exhibits.

Effective Date. This Agreement shall become effective on the date first herein above
written.

Relation hi of Parties.

5.1 It is understood that the relationship of RGS to the Agency is that of an
independent contractor and all persons working for or under the direction of RGS
are its agents or employees and not agents or employees of Agency. The Agency
and RGS shall, at all times, treat all persons working for or under the direction of
RGS as agents and employees of RGS, and not as agents or employees of the
Agency. Agency shall have the right to control RGS only insofar as the results of
RGS’s services rendered pursuant to this Agreement and assignment of personnel
pursuant to Section 1.

5.2 RGS shall provide services under this Agreement through one or more employees
of RGS qualified to perform services contracted for by Agency. Key RGS staff
who will coordinate services to the Agency are indicated in the Exhibits. The
Executive Director will not reassign any of the staff indicated in the Exhibits
without first consulting with the Agency. The Executive Director or assigned staff
will consult with Agency on an as-needed basis to assure that the services to be
performed are being provided in a professional manner and meet the objectives
of Agency.

5.3 Agency shall not have the ability to direct how services are to be performed,
specify the location where services are to be performed, or establish set hours or
days for performance of services, except as set forth in the Exhibits.

5.4 Agency shall not have any right to discharge any employee of RGS from
employment.

5.5 RGS shall, at its sole expense, supply for its employees providing services to
Agency pursuant to this Agreement any and all benefits, such as worker’s
compensation, disability insurance, vacation pay, sick pay, or retirement benefits;
obtain and maintain all licenses and permits usual or necessary for performing
the services; pay any and all taxes incurred as a result of the employee(s)
compensation, including employment or other taxes; and provide Agency with
proof of payment of taxes on demand.
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Section 6. Insurance Requirements. Before beginning any work under this Agreement, RGS,
at its own cost and expense, shall procure insurance against claims for injuries to
persons or damages to property that may arise from or in connection with the
performance of the work hereunder by RGS and its agents, representatives, employees,

and subcontractors.
6.1 Workers’ Compensation. RGS shall, at its sole cost and expense, maintain

6.2

statutory Workers’ Compensation Insurance and Employer’s Liability Insurance
with limits of not less than ONE MILLION DOLLARS ($1,000,000.00) per
accident.

Commercial General and Automobile Liability Insurance.

6.2.1

6.2.2

6.2.3

General requirements. RGS, at its own cost and expense, shall
maintain commercial general and automobile liability insurance for the
term of this Agreement in an amount not less than ONE MILLION
DOLLARS ($1,000,000.00) per occurrence, combined single limit
coverage for risks associated with the work contemplated by this
Agreement. RGS shall additionally maintain commercial general liability
in an amount not less than ONE MILLION DOLLARS ($1,000,000)
aggregated for bodily injury, personal injury, and property damage. If a
Commercial General Liability Insurance or an Automobile Liability form
or other form with a general aggregate limit is used, either the general
aggregate limit shall apply separately to the work to be performed under
this Agreement or the general aggregate limit shall be at least twice the
required occurrence limit.

Minimum scope of coverage. Coverage shall be at least as broad as
the latest version of the following: (A) General Liability: Insurance
Services Office Commercial General Liability coverage (occurrence form
CG o0001); and (B) Automobile Liability: Insurance Services Office
Business Auto Coverage form number CA 001, code 1 (any auto).

Additional requirements. Each of the following shall be included in

the insurance coverage or added as an endorsement to the policy:

a. Agency and its officers, employees, agents, and volunteers shall be
covered as insureds with respect to each of the following: liability
arising out of activities performed by or on behalf of RGS including
the insured’s general supervision of RGS; products and completed
operations; premises owned, occupied, or used by RGS; and
automobiles owned, leased, or used by RGS. The coverage shall
contain no special limitations on the scope of protection afforded to
Agency or its officers, employees, agents, or volunteers.

b. The insurance shall cover on an occurrence or an accident basis,
and not on a claims-made basis.

c. An endorsement must state that coverage is primary insurance with
respect to the Agency and its officers, officials, employees and
volunteers, and that no insurance or self-insurance maintained by

Agreement For Management and Administrative Services Page 4 of 13
Between the City of Colfax and Regional Government Services Authority June 24, 2015
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6.4.5 Deductibles and Self-Insured Retentions. RGS shall disclose to
Agency self-insured retentions and deductibles before beginning any of the
services or work called for by any term of this Agreement.

6.4.6 Insurance Policies. The insurance policies shall be maintained
throughout the term of this Agreement and proof of insurance shall be
available for inspection by Agency upon request.

6.4.7 Notice of Cancellation or Reduction in Coverage. In the event that
any coverage required by this section is reduced, limited, or materially
affected in any other manner, RGS shall provide written notice to Agency
at RGS’s earliest possible opportunity and in no case later than five days
after RGS is notified of the change in coverage.

Remedies. In addition to any other remedies Agency may have if RGS fails to

provide or maintain any insurance policies or policy endorsements to the extent

and within the time herein required, Agency may, at its sole option exercise any
of the following remedies, which are alternatives to other remedies Agency may
have and are not the exclusive remedy for RGS’s breach:

a. Obtain such insurance and deduct and retain the amount of the premiums
for such insurance from any sums due under the Agreement;

b. Order RGS to stop work under this Agreement or withhold any payment
that becomes due thereunder, or both stop work and withhold any
payment, until RGS demonstrates compliance with the requirements
hereof; and/or

c. Terminate this Agreement.

Section 7. Legal Requirements.

7.1

7.2

7.3

7-4

7-5

Governing Law. The laws of the State of California shall govern this
Agreement.

Compliance with Applicable Laws. RGS and any subcontractors shall
comply with all laws applicable to the performance of the work hereunder.

Reporting Requirements. If there is a statutory or other legal requirement
for RGS to report information to another government entity, RGS shall be
responsible for complying with such requirements.

Other Governmental Regulations. To the extent that this Agreement may
be funded by fiscal assistance from another governmental entity, RGS and any
subcontractors shall comply with all applicable rules and regulations to which
Agency is bound by the terms of such fiscal assistance program.

Licenses and Permits. RGS represents and warrants to Agency that RGS and
its employees, agents, and any subcontractors have all licenses, permits,
qualifications, and approvals of whatsoever nature that are legally required to
practice their respective professions and that RGS is authorized by law to provide

Agreement For Management and Administrative Services Page 6 of 13
Between the City of Colfax and Regional Government Services Authority June 24, 2015
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Section 9.

Section 10.

Section 11.

Section 12.

Section 13.

Section 14.

Section 15.

Section 16.

8.4 Inspection and Audit of Records. Any records or documents that Section
8.3 of this Agreement requires RGS to maintain shall be made available for
inspection, audit, and/or copying at any time during regular business hours,
upon oral or written request of the Agency. Under California Government Code
Section 8546.7, if the amount of public funds expended under this Agreement
exceeds $10,000.00, the Agreement shall be subject to the examination and audit
of the State Auditor, at the request of Agency or as part of any audit of the
Agency, for a period of three years after final payment under the Agreement.

Non-assignment. This Agreement is not assignable either in whole or in part without
the written consent of the other party.

Amendments. This Agreement may be amended or modified only by written
Agreement signed by both Parties.

Validity. The invalidity, in whole or in part, of any provisions of this Agreement shall
not void or affect the validity of any other provisions of this Agreement.

Governing Law/Attorneys’ Fees. This Agreement shall be governed by the laws of
the State of California and any suit or action initiated by either party shall be brought in
Alameda County, California. In the event of litigation between the Parties hereto to
enforce any provision of the Agreement, the prevailing Party shall be entitled to
reasonable attorney’s fees and costs of litigation.

Mediation. Should any dispute arise out of this Agreement, the Parties shall meet in
mediation and attempt to reach a resolution with the assistance of a mutually acceptable
mediator. Neither Party shall be permitted to file legal action without first meeting in
mediation and making a good faith attempt to reach a mediated resolution. The costs of
the mediator, if any, shall be paid equally by the Parties. If a mediated settlement is
reached, neither Party shall be deemed the prevailing party for purposes of the
settlement and each Party shall bear its own legal costs.

Employment Offers to Our Staff. Should the AGENCY desire to offer permanent or
temporary employment to an RGS employee who is either currently providing RGS
services to the AGENCY or has provided RGS services to the AGENCY within the
previous six months, said AGENCY will be charged a fee equal to the full-time cost of the
RGS employee for one month, using the most recent RGS bill rate for the RGS
employee’s services to the Agency. This fee is to recover RGS’ expenses in recruiting the
former and replacement RGS staff.

Entire Agreement. This Agreement, including the Exhibits, comprises the entire
Agreement.

Indemnity.

16.1 RGS’s indemnity obligations. Neither party will assume undue risk for the
other party. RGS will defend and indemnify Agency, and hold it harmless, from
any claim, demand or liability that is related to, or results from the manner in
which RGS has performed this Agreement. Thus, RGS’s indemnity obligations
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Section 17. Notices. All notices required by this Agreement shall be given to Agency and RGS in
writing, by first class mail, postage prepaid, addressed as follows:

Agency: City of Colfax
33 South Main Street
Colfax, CA 95713

RGS: Regional Government Services Authority
P. O. Box 1350

Carmel Valley, CA 93924

IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be executed on the date
first written by their respective officers duly authorized on their behalf.

, 2015 Agency
By:
Mark Miller, City Manager
APPROVED AS TO FORM:
q val
DATED: %/3%2015 5015 By: Uk (b
Alfred Cabral, City Attorney
vernment Services Authority
By: Lrctard ﬁé. therero
Richard H. Averett, Executive Director
APPROVED AS TO FORM:

UVWLSu? Puiider, €59y for Sy (oo drwfF
Sky Woodruff, Authority Counsel

DATED: _5/2%/2015 2015 By:
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ITEM 6A
MANAGEMENT PROPOSAL

Proposal for Services as Business Development Director representing Colfax Businesses Community
Jonelle Tannahill, Tannahill Consulting

Overview

The below is a proposal for monthly contract services to perform Business Development and Community Liaison duties
for the Town of Colfax. Consultation with the Town of Colfax will include working behind the scenes communicating the
importance of the business community in Colfax and launching marketing programs to help business owners with:
promotions, design and organizational programing.

Downtown Colfax is a vibrant area with antique shops, an artisan co-op market, retail stores, movie theater and small
service business. It has great local flavor including specialty coffees at Café Luna, an ice cream fountain and award
winning pizza. ThellS 1 I- 3502yR odalySad HISI- 6 ! U-¢26yE IyR 2 (KS ISS&1-@ glik 02Y'Y SI0K-E OK Iy I-yR (i2diaY
businesses.

LEADERSHIP CHARACTERISTICS OF CONSULTANT

Tannahill Consulting has extensive experience in economic development, volunteer management, and community
outreach. To meet the challenges facing Colfax, new programs and projects must be implemented to help retain and
bring in local business. Our goal is to support Colfaxta 6dzalyS&aSar olity3 02Y Y S0l and community together, and
strengthen desire to have a business in Colfax. Though Colfax is known for its old-time charm in a modern-day world we
must be mindful to show we can move forward with technology and trends. The electronic newsletter, online surveying
and more social media activity will help achieve this.

New relationships will be built and even more community outreach and awareness won. Additional communications
and relationship building will help partners and the community come together for a better more vibrant downtown. The
ultimate goal is for Colfax to continue to have a downtown that is clean, attractive and with a well-kept appearance.
Think of all the success we can have if we all work in harmony. Together we will ensure the future of Colfax(d Strategic
Plan.

Community Relations Representative Jonelle Tannahill brings:

{  Proven track record of success in achieving consensus building collaboration for multiple organizations

1 Led the passing of the 2007 and 2013 L2101 USTSISyRdzY OIY LIy SlliK I- psi> &, 9{€ 020S =5 her> a, 9{¢ §=20S
respectively to bring the tourism industry together

{ Experienced at developing new and alternative funding mechanisms to support marketing a promotion
programs

I Skilled at working closely with all departments to assure an integrated approach to economic development

f Accomplished at managing diverse relationships in a positive and professional manor

I Past Planning Commissioner with proven ability to make complex and potentially controversial decisions

2017 Project:

¢2 &K20S d1L) (KS S02y2Y10 0 IS 21 /2f71-£04 6z3lyS44S4 I small targeted promotions group can be formed that will
2011 2 adLILI20 /261508 126y SASyiia, that build community pride, including: music in the park, the July 3rd
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Solicit community to form or support 4/1/17 5/1/17 Research community members and prepare

groups such as promotions group to invite to meetings. Reach out to contact

Increase involvement of current merchants 5/21/17 6/30/17 Outreach, communications and invitation to
a monthly Y SIOKI-ytita 02F1SS

Speaker Circuit 6/1/17 12/4/2017 | Begin speaking at community meetings to
update community leaders on Colfax
Business changes and celebrate successes

Research funding opportunities 7/1/17 10/14/17 Research & promote through phone,
correspondence and in person

Conduct 2" survey -Satisfaction Survey 8/7/17 9/1/17 Design, promote, conduct - both email and
print. Follow up with phone calls

Develop an initial Business Promotions Plan | 9/1/2017 10/1/2017 | Gather input from groups, study other small
2oy LIyl aldRe agSens

Compile results for reporting to City 9/14/17 9/28/17 Gather results for final report

Council

Prepare a budget for second year Economic | 10/1/2017 | 11/15/2017 | Gather from Plan

Development Project

Report of success of 1% year and baseline 11/28/17 1/30/2018 | Includes report-out meeting with City Council

data

EXPECTED RESULTS

I A plan of action for the first year of economic development programing will be devised and implemented. Tannahill
will have networked and learned about the community. We will see an increase of involvement of merchants and
partners. We will see an increase and improve in communications. We will have more in depth knowledge of what
Colfax businesses and the community think about Colfax and have new ways to track our results. We will have an
idea as to how we can find funding for this work the next year.






http://twitter.com/jonelle3
http://www.linkedin.com/in/jonelle3
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JONELLE TANNAHILL

3480 Ashley Creek Drive Loomis, CA 95650 916-833-7807 jonelle3@gmail.com

MANAGEMENT PROFILE

With more than 20 years’ experience in leadership, public relations and marketing positions, | have a
reputation as a business launcher and high-performance team builder, noted for establishing three
thriving business improvement economic development districts (BIDs.) Deliver exceptional public relations
and community relations, backed by proficiency in developing and executing strategic vision for diverse
organizations, both profit and nonprofit. Skilled in maximization of limited human and financial resources
with strong skills in IT innovation and utilization. Social media maven, experienced in social media
strategy, online marketing, blogging, LinkedIn, twitter, YouTube and Facebook Fan pages.

PROFESSIONAL EXPERIENCE

OVERVIEW:

Government/Nonprofit Sector

Visit California - California Travel & Tourism Commission: State Director Industry Relations, 2007-2012
Placer Valley Tourism Business Improvement District (BID): Chief Executive Officer, 2003—2007
Atascadero Main Street Association Business Improvement District: Executive Director, 1999-2003
For-Profit Sector

Call America, then GST Telecomm: Community Relations Manager, 1995-1999

Pacific Gas & Electric Company (PG&E): Investor Relations Consultant, 1990-1995

Tannahill Consulting: Principal, Self Employed, Loomis 2012-present

Develop and implement integrated strategic business development plans to advance client’s brand
identity; broaden awareness of their programs and priorities; and increase the visibility of their
contributions across key stakeholder audiences.

e Create strategy for clients that allow company leadership to cultivate and enhance meaningful
relationships with targeted, high-level external audiences.

¢ Identify challenges and emerging issues faced by organizations. Work with leadership team and
staff to recognize internal and external opportunities and solutions then define and execute
appropriate strategies to support them.

e Turn around various projects simultaneously providing status updates and reports with success in
meeting deadlines and budget requirements while leveraging limited human and financial
resources.

e Champion social media campaigns to adapt marketing and public relations strategies to rapidly
changing markets.

Clients Include: Visit California, Sacramento Regional Builders Exchange, Brand USA, World Food
Travel Association, Cal Poly Advisory Council, Inner Yaga, Eden Project United Kingdom, Black Sea
Turkey

Director of Industry Relations: California Travel & Tourism Commission Sacramento 2007-2012

Responsible for overseeing the California Travel and Tourism Commission’s (CTTC) industry relations
needs supporting the multitude of programs developed through the Commission, for California's $94.7
billion tourism industry. This unique public/private partnership has not only allowed California Tourism to
retain a competitive edge in the global marketplace, but has been the key to creating the most
progressive marketing program in the nation. Responsibilities include:

JONELLE TANNAHILL JONELLE3@GMAIL.COM
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= Communicate the benefits: tourism partner outreach communicating CTTC programs to 8 of 9

assessed businesses, destination marketing organizations, and regional marketing groups.

= Provide leadership: Management and guidance relative to tourism development in both public
and private forums at the federal, state and local levels.

= Responsible for development: fostered “Business to Business” web site communicating
CTTC’s relevant programs and campaigns to the travel industry and partners.

= Return on Investment: Evaluates, selects, prepares, and attends meetings and conferences of
tourism organizations and associations both regionally and nationally.

= Special Events Oversight; oversee development, planning and production of all CTTC events
including: CTTC Commission Meetings, Governor’s Trade and Tourism Missions, California
Tourism Marketing Awards, CTTC domestic and international trade shows, sales missions, media
events, Tourism Leadership Summits and other CTTC produced conferences.

= Serve as Spokesperson: invited speaker at tourism related events communicating the voice of
travel and tourism. Strategic development of speaking opportunities for department and CEO.

= Tourism Development: responsible for planning, execution, reporting and management of
internal and external industry relations, rural, cultural, sustainable and natural tourism
development.

= Industry Relations Representative Program: oversight of CTTC’s industry relations
representative program. Manage contractors, establishing goals & objectives. Successful
delivery of the 2007 referendum renewal campaign with a 91% “YES” vote by assessed
businesses. Manage the development and execution of 2013 Referendum campaign.

Chief Executive Officer: Placer Valley Tourism Business Improvement District, Roseville 2003—-2007

Launched first ever tourism bureau in South Placer County. Established physical office and operating
infrastructure. Expanded budget from approximately $370,000 to nearly $1 million, within 5 years.
Supervised staff of 6 with multiple interns and contractors.

= Record-breaking Growth: Designed first annual report showing all-time high increase of 42% for
overall growth in tourism. Achieved 17% growth in transient occupancy tax and 40% growth in
amateur sports tourism spending.

= Website Traffic Increase: Developed first website and increased traffic 20% each quarter.

= Public Relations Impact: Gained reputation with media as local tourism authority, completing

20-27 speaking engagements annually to community groups and garnering publication of 18
media articles. Weekly guest speaker on local radio show sharing tourism events and information.

Executive Director of Redevelopment: Atascadero Main Street Association, Atascadero 1999-2003

Maximized limited resources and applied Main Street Four-Point Approach® to revitalize the downtown
district by leveraging local assets. Supervised team of 3 staff, 3 interns and 3 contractors. Appointed
Planning Commissioner for the City of Atascadero to assist in execution of redevelopment plan.
= Exemplary Management: Achieved 66% annual revenue growth while maintaining low
overhead. Managed 30 volunteers
= Conceived, developed and launched Business Improvement District: -BID budget $60,000 to
$170,000 with 50% of funds raised through downtown events to attract consumers & grants.

Community Relations Manager: Call America then GST Telecom, San Luis Obispo, CA  1995-1999

Assisted business and community organizations in increasing their exposure, profit, and competitive
edge. Partnered with clients to increase sales and traffic through local marketing promotions, community
and public relations activities.

Investor Relations Consultant: PG&E, San Luis Obispo, CA 1990-1995

Coordinated and conducted tours for PG&E, the largest investor-owned utility in the country. Developed
working knowledge of plant operations, conducting tours of the Diablo Canyon Nuclear Power Plant and
all hydroelectric, geothermal, and fossil fuel power plants in PG&E’s network.

JONELLE TANNAHILL JONELLE3@GMAIL.COM
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PROFESSIONAL SUMMARY

Education & Professional Development Highlights

Business Administration, Economic Development studies, San Jose State University

Executive Program, Public Communications, John Robert Powers

Chamber Leadership graduate; Sacramento 2007, Rocklin 2006, Roseville 2005, North County 2002
Language proficiency in Basic Spanish; multi-cultural sensitivity training in multiple backgrounds.
Social media: LinkedIn, Twitter, Pinterest, YouTube, Google +, Instagram, Houzz, Yelp & Facebook

Professional Affiliations & Appointments

Served as a Planning Commissioner for the City of Atascadero assisting with redevelopment plan
National Board Director -Communications Officer Interior Redecorators Network® (IRN)2011-2015
Director, California Cultural Heritage Council and Annual Symposiums: 2007- 2014

Member, Cal Poly San Luis Obispo California Outdoor Recreation Advisory Council 2008-2014
Former Board Director, Rocklin Chamber of Commerce & Roseville Economic Development Com.

Volunteer:

Founder Home Decorators Club Meetup, organizing events and activities for 200 members
Volunteer “Out of the Darkness” - American Foundation for Suicide Prevention

Volunteer Loomis Basin Education Foundation

Volunteer Habitat for Humanity Sacramento

Volunteer Dress a Girl Around the World Foundation

JONELLE TANNAHILL JONELLE3@GMAIL.COM
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