


 

 
Colfax City Council Meetings are ADA compliant. If you need special assistance to 
participate in this meeting, please contact the City Clerk at (530) 346-2313 at least 72 hours 
prior to make arrangements for ensuring your accessibility. 

May 10, 2017 
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5. PUBLIC COMMENT_____________________________________________________________________ 
Members of the audience are permitted to address the Council on matters of concern to the public within the 
subject matter jurisdiction of the City Council that are not listed on this agenda. Please make your comments as 
brief as possible; not to exceed three (3) minutes in length. The Council cannot act on items not included on this 
agenda; however, if action is required it will be referred to staff. 
 

6. COUNCIL, STAFF AND OTHER REPORTS_____________________________________________________ 
The purpose of these reports is to provide information to the Council and public on projects, programs, and issues 
discussed at committee meetings and other items of Colfax related information. No decisions will be made on 
these issues. If a member of the Council prefers formal action be taken on any committee reports or other 
information, the issue will be placed on a future Council meeting agenda. 
6A. Committee Reports and Colfax Informational Items - All Councilmembers 
6B. City Operations Update – City staff 
6C. Additional Reports – Agency partners 
 

7. COUNCIL BUSINESS____________________________________________________________________ 
7A. Sierra Oaks Estates Mitigation and Impact Fees Adjustments 
 STAFF PRESENTATION:  John Schempf, City Manager  
 RECOMMENDATION:  Resolution 16-2107 approving adjustments to the mitigation and impact fees for 
 the Sierra Oaks  Estates development as agreed upon by the Land Use/New development Strategies 
 Committee. 
7B. Pavement Management Plan 
 STAFF PRESENTATION:  John Schempf, City Manager  
 RECOMMENDATION:  Adopt Resolution 17-2017 authorizing the City Manager to approve the proposal 
 by Coastland Engineering for a Pavement Management Plan. 
7C. Sewer Rate Study Update –Capital Improvement Plan for Wastewater Collection System 
 STAFF PRESENTATION:  John Schempf, City Manager 
 RECOMMENDATION:  Verbal Report  
7D. Nevada Irrigation District – Reservoir Gateway Designation 
 STAFF PRESENTATION:  John Schempf, City Manager 
 RECOMMENDATION:  Discuss and direct staff as appropriate 
7E. Employee Handbook Progress Report 
 STAFF PRESENTATION:  Lorraine Cassidy, City Clerk 
 RECOMMENDATION:   For information only 
7F. Policy for filling Council Vacancy 
 STAFF PRESENTATION:  Lorraine Cassidy, City Clerk 
 RECOMMENDATION:  Adopt Resolution 18-2017 outlining a standard process for filling Council 
 vacancies 
 

8. ADJOURNMENT_______________________________________________________________________ 
I, Lorraine Cassidy, City Clerk for the City of Colfax declare that this agenda was posted  

at Colfax City Hall and the Colfax Post Office. The agenda is also available on the City website at www.Colfax-ca.gov.  
 
 
 
 
 
 
 

Administrative Remedies must be exhausted prior to action being initiated in a court of law.  If you challenge City Council action in court, you may be limited to 
raising only those issues you or someone else raised at a public hearing described in this notice/agenda, or in written correspondence delivered to the City Clerk 
of the City of Colfax at, or prior to, said public hearing. 

 

http://www.colfax-ca.gov/
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1A.      City of Colfax 
    City Council Minutes 
    Regular Meeting of Wednesday, April 12, 2017 
    City Hall Council Chambers 
    33 S. Main Street, Colfax CA 
 

 

 
1 OPEN SESSION 

1A. Call to Order 
Mayor Harvey called the meeting to order at 7:02PM. 

1B. Pledge of Allegiance 
Wes Heathcock, Community Services Director, led the Pledge of Allegiance. 

1C. Roll Call 
Council members present:  Douglass, Harvey, Hesch, Mendoza, Stockwin 

1D. Approval of Agenda Order 
On a motion by Councilmember Stockwin, seconded by Mayor Pro Tem Hesch, the City 
Council approved the agenda. 
AYES:  Douglass, Harvey, Hesch, Mendoza, Stockwin 
 

2 PRESENTATION 

2A. Mosquito and Vector Awareness Week 
Joel Buettner, General Manager Placer Mosquito 

Recommendation:  Adopt Resolution 10-2017 recognizing West Nile Virus and Mosquito 
and Vector Control Awareness Week 2017. 

 

Mr. Buettner gave the Council a packet of information regarding vector control.  His presentation 
covered the types of vectors in the Colfax area and some of the technologies used by the district 
to control them.  He suggested anyone wishing more information or desiring to report mosquito 
or tick issues go to the website:  www.placermosquito.org . 
 

On a motion by Councilmember Stockwin, seconded by Mayor Pro Tem Hesch, Council adopted 
Resolution №. 10-2017. 

AYES:  Douglass, Harvey, Hesch, Mendoza, Stockwin 
 

3 CONSENT CALENDAR 

3A. Minutes - City Council Meeting March 22, 2017 
Recommendation:  Approve the Minutes of the Regular Meeting of March 22, 2017. 

3B. Minutes – City Council Special Meeting March 22, 2017 
Recommendation:  Approve the Minutes of the Regular Meeting of March 22, 2017. 

3C. North Main Street Bike Lane and Ped Improvement Project – Award of Contract 
Recommendation:  Adopt Resolution №. 11-2017 authorizing the City Manager to 

(1) Execute a construction contract agreement for the North Main Street Bike Lane and 

Ped Improvement Project №. 16-02 with B&M Builders, Inc in an amount not to exceed 

$226,000. 

(2) Approve Coastland Engineering Services for project management and inspection in an 

amount not to exceed $23,000. 

http://www.placermosquito.org/
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5C. Additional Reports – Agency Partners 
Battalion Chief Landon Haack, CAL FIRE 
¶ Chief Haack stated the department is ramping up for the fire season and burn 

permits will be required beginning May 1st. 
Mayor Harvey requested Chief Haack provide a list of what is needed to improve 
the fire station in order to accommodate upgraded fire engines. 

Frank Klein, president of the Colfax Chamber of Commerce 
¶ Mr. Klein encouraged everyone to check out the community calendar posted at 

http://colfax-ca.com/events/list/.   
¶ The first mixer of the season will be on May 9, 2017 at the ‘Old Pharmacy’ from 

5:30-7:30PM. 
¶ On May 12, 2017, the NorCal Aids Cycle – 300 mile ride will set up in Colfax at the 

Depot for a rest break for the cyclists. 
¶ He has seen articles stating Amtrak may eliminate the stop in Colfax from its 

itinerary.  He suggests Council and the public form a committee to write letters and 
contact federal officials and perhaps join with other affected communities to plea 
for a reversal of this decision. 
Council agreed with this suggestion and Councilmembers Stockwin and Mendoza 
will form a committee with Mr. Klein. 

 

6 COUNCIL BUSINESS 

6A. Fire Equipment Grant Application 
 STAFF PRESENTATION:  Landon Haack, Colfax Fire Department Battalion Chief   
 RECOMMENDED ACTION:  Adopt Resolution №.13-2017 authorizing an application for a 
 matching funds grant. 
Chief Haack explained this grant requires matching funds from the City and would allow the 
department to purchase much needed equipment for the volunteers.  The highest priority for 
purchases is safety equipment.  The Council can choose to apply for a large or small grant, up to 
$20,000.  
Council discussed the grant, agreeing they want to support the volunteer department as much as 
possible.  They decided to apply for the $20,000 grant and match with $20,000 of City funds. 
Mr. Klein agreed applying for the maximum amount was the best course of action. 
 

On a motion by Councilmember Mendoza and a second by Councilmember Stockwin Council 
unanimously adopted Resolution №.13-2017. 
Ayes:  Douglass, Harvey, Hesch, Mendoza, Stockwin 
 

6B. City Facility Refurbishment  
 STAFF PRESENTATION:  Travis Berry, Technical Services Manager 
 RECOMMENDED ACTION:  Authorize the City Manager to continue utilizing the services 
 of General Contractor John Stapleton as a refurbishment contractor to repair City facilities 
 in an amount not to exceed $20,000 
Technical Services Manager Berry explained the City has several small projects to improve or 
repair City facilities.  He has found a general contractor to perform the repairs and has hired him 
to do some projects which are beyond the scope/time parameters of public works staff.  The 
various projects thus far have exceeded the City Manager’s signature authority with current 
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invoices totaling about $7,000.  Staff is seeking permission to pay the incurred expenses and to 
authorize continuing the contractor’s services in the same manner – up to total of $20,000. 
There was no public comment. 
 

On a motion by Mayor Pro Tem Hesch, seconded by Councilmember Stockwin, Council approved 
expending up to $20,000 for Contractor John Stapleton to complete various building repair 
projects within the City. 
Ayes:  Douglass, Harvey, Hesch, Mendoza, Stockwin 
 

6C. Adopt Council Goals  
 STAFF PRESENTATION:  John Schempf, City Manager 
 RECOMMENDED ACTION:  Adopt Goals and Priorities selected by Council at the March 
 22, 2017 special meeting 
City Manager Schempf stated the goals listed for Council approval have been organized and 
categorized from the goal-setting workshop last month.  It is an ambitious list and staff has 
already begun working through the items. 
Councilmember Mendoza mentioned the items she brought up for future projects need to be 
captured and was assured the list is included in the minutes of the Special Meeting.  Council 
recognized this is a good list of goals, many of which will progress concurrently and there is 
minimal room for new projects to be added to the list. 
 

On a motion by Councilmember Douglass, seconded by Mayor Pro Tem Hesch, Council approved 
the goals and priorities listed by Council and requested a bi-monthly report from staff. 
Ayes:  Douglass, Harvey, Hesch, Mendoza, Stockwin 
 

6D. Community Concerns and Concepts 
  1)  Electronic Message Board 
  2)  I-80 Road Closures 
  3)  Bull and Bear Structure 

 STAFF PRESENTATION:  John Schempf, City Manager 
 RECOMMENDED ACTION:  Discuss and direct staff as appropriate. 
 

Electronic Message Board City Manager Schempf stated he has been approached by several 
people regarding installing an electronic message board to announce events within Colfax.  Staff 
conducted a brief search of the types of electronic boards available and found a good quality 
board would cost around $25,000.  The high school and several community organizations have 
expressed an interest in contributing to the purchase and installation of an electronic board.  One 
possible contribution break down could be:  City - $10,000, School - $10,000, Volunteer 
Organizations - $5,000.  Staff would like direction from Council before expending more time to 
research and coordinate this type of project. 
Council and the public discussed the project.  Each member of Council was supportive of pursing 
an electronic message board.  Mayor Harvey asked staff to bring back three options for Council to 
consider with minimum to maximum price points.  

5 of 7
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I-80 Road Closures  City Manager Schempf referred to the discussion at the last meeting 
regarding I-80 road closures.  Staff has noted five steps which could be taken to diminish the 
problems associated with the highway closures:  paint curbs red and install no-parking signs 
along Canyon Way, announce closure information on the electronic billboard, investigate getting 
the radio signal improved and notification to the residents at Canyon View apartments.  
Councilmember Douglass also requested staff contact Caltrans to request they place a portable 
sign to announce road closures on the Highway west of the Canyon Way exit.  Local traffic could 
avoid sitting on the freeway waiting to exit at the main Colfax exit. 
Business owner Todd Saylor thanked Council for taking the time to discuss this issue. 
Council was supportive of the proposals. 
 

Bull and Bear Structure City Manager Schempf stated the City has been asked to approve a 
structure to be built at no cost to the City near the depot to cover the Bull and Bear statues.  He 
asked if Council is in favor of adding a structure as it is possible such a structure could detract 
from the impact of the Depot in the downtown park area. 
Foxey McCleary stated the Lioness organization has hired an artist to restore the statues.  After 
repair a structure will not be necessary. 
Frank Klein shared the history of the Bull and Bear which memorializes activities of miners who 
settled Illinoistown near the site of Dine-n-Dash. The miners enjoyed Bull and Bear fights hosted 
by the local pub at the time.  He believes the display is important for the City but any structure 
would need to look like the depot. 
Council discussed the issue and concluded there are other ways to protect the statues once they 
are repaired.  They would like to table discussion of the structure until after the repairs are 
completed and an appropriate plaque describing their history is in place. 
 

6E. ADA Transition Plan 
 STAFF PRESENTATION:  Wes Heathcock, Community Services Director  
 RECOMMENDED ACTION:  Adopt Resolution №. 14-2017 awarding the contract to 
 Coastland to create a transition plan. 
Community Services Director Heathcock stated the ADA transition plan must be finished by July 
1, 2017 in order for the City to be eligible for federal and state funding of Capital Improvement 
Projects.  Staff has received two quotes from engineering firms.  Coastland Engineering, the City 
Engineering firm, was the lowest.  There are two Coastland contracts before Council.  The first 
provides training to staff for staff to perform the fieldwork involved and the other contracts for 
the engineering firm to do the complete project. 
Council expressed concern and consternation with both the cost and the late date of getting the 
ADA plan completed.  They requested assurance the project would be completed by the deadline. 
City Engineer Dane Schilling assured Council the Transition Plan would be completed by July 1st.  
Council agreed it would be best to have Coastland do the complete project to avoid keeping City 
staff from other duties. 
 

On a motion by Councilmember Mendoza, seconded by Councilmember Stockwin council 
Adopted Resolution №. 14-2017 amending the 2016/17 budget fund 250 by $39,400 for the ADA 
Transition Plan Project and authorizing the City Manager to approve Coastland Engineering 
Services for the Complete ADA Transition Plan in an amount not to exceed $39,400. 
AYES:  Harvey, Hesch, Mendoza, Stockwin 
NOES:  Douglass 
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City of Colfax
Cash Summary
March 28, 2017

us Bank
LAI F
Total Cash - General Ledger

Petty Cash (In Safe)

Total Cash

Revenues In Expenses Out

$ 177,781.63 $ 334,801.24 $
$ 3913,179.76 $

4,090,961.39 $ 334,801.24 $

$ 84,008.81

Attached Reports:
1 . Cash Transactions Report (By Individual Fund)
2. Check Register Report (Accounts Payable)
3. Cash Receipts - Daily Cash Summary Report

Payroll Checks and Tax Deposits
Utility Billings - Receipts
Service Charge

$
$
$
$
$
$
$ 84,008.81 $

Prepared by: jLtLL r(y- -r) ‘S 1
Laurie Van Groningen, FirYance Diretor

Reviewed by:

Balance
02128/2017

Transfers

(250,79243) $

Balance
03/31/2017

$ 261,790.44
3.913,179.76

$ 4,174,970.20
- $ - $

$ (250,792.43) $ -

$ 300.00 $ 300.00

$ 4,091,261.39 $ 334,801.24 $ (250,792.43) $ - $ 4,175,270.20

Change in Cash Account Balance - Total

(177,621.74)
162,611.49
(63,094.30)
162,248.34

(134.98)
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DAILY CASH SUMMARY REPORT

Page: 1

03101/2t)17 - 03/31/2017 4/18/2017
2:23 pm

City of Colfax

Debit Credit Net Chng

Fund: 100 - General Fund

03/03/2017 Daily Totals 50.60 0.00 50.60

03/1 3/201 7 Daily Totals 8,488.99 0.Ot) 8,488.99

03/1 7/2017 Daily Totals 1 ,323. I 3 t).0O 1 323.13

03/24/2017 I)ailyTotals 2,301.55 0.00 2,301.55

03/31/2017 DailyTotals 87391.03 0.00 87,391.03

Fund: 100 - General Fund TOTALS: 99,555.30 0.00 99,555.30

Fund: 120 - Land Development Fees

03/03/2017 Daily Totals lt)000.00 0.00 l0,000.0t)

03/17/2017 DailyTotals 2,500.00 0.00 2,500.00

Fund: 120 - Land Development Fees TOTALS: 12,500.00 0.00 12,500.00

Fund: 218 - Support Law Enforcement

t)3/l3/2017 I)aily Totals 14,146.5 1 0.00 14,146.51

Fund: 21$ - Support Law Enforcement TOTALS: 14,146.51 0.00 14,146.51

Fund: 244 - CDBG MicroEnterprise Lending

03/31/2017 DailyTotals 500.00 0.t)0 500.00

Fund: 244 - CDBG MicroEnterprise Lending TOTALS: 500.00 0.00 500.00

Fund: 250 - Streets - Roads/Transportation

t)3/13/2t)17 DailyTotals 24.00 0.t)0 24.00

Fund: 250 - Streets - Roads/Transportation TOTALS: 24.00 0.00 24.00

Fund: 253 - Gas Taxes

03/02/2017 Daily Totals 3, 146.75 0.00 3,146.75

03/31/2017 DailyTotals 3,319.51 0.0t) 3,319.51

Fund: 253 - Gas Taxes TOTALS: 6,466.26 0.00 6,466.26

Fund: 370 - North Main Street Bike Route

03/3 1/2017 Daily Totals 27,468.76 0.00 27,468.76

Limited to include: JE Types of: CR
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DAILY CASH SUMMARY REPORT
Page: 2

03/01/2017 - 03/31/2017 4/18/2017
2:23 pm

City of Colfax

Debit Credit Net Chng

Fund: 370 - North Main Street Bike Route TOTALS: 27,468.76 0.00 27,468.76

fund: 560 - Sewer

03/02/2017 Daily Totals 200.00 0.00 2t)0.00

03/24/2017 DailyTotals 122.66 0.00 122.66

Fund: 560 - Sewer TOTALS: 322.66 0.00 322.66

Fund: 561 - Sewer Liftstations

03/13/2017 DailyTotals 407.00 0.00 407.00

03/17/2017 I)ailyTotals 407.00 0.00 407.00

03/24/2017 DailyTotals 407.0t) 0.00 407.t)0

03/31/2t)17 Daily Totals 407.00 0.00 4t)7.00

Fund: 561 - Sewer Liftstations TOTALS: 1,628.00 0.00 1,628.00

GRAND TOTALS: 162,611.49 0.00 162,611.49

Limited to include: JE Types of: CR

ITEM 4B
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City of Colfax 
City Council 

 

Resolution	№	15-2017 
 

APPROVING THE PURCHASE AND INSTALLATION OF A SHADE 
STRUCTURE FROM MRC INC FOR THE LIONS PARK PLAYGROUND 

EQUIPMENT IN AN AMOUNT NOT TO EXCEED $20,000.  

 

WHEREAS, the Colfax Lions Club has donated $5,000 towards purchase of a shade 
structure	over	the	playground	equipment	at	the	Lions	Club	Children’s	Park;	and,	 

 
WHEREAS, the City Council approved the shade structure project at the mid-year budget 

review on February 12, 2017; and,  
 
WHEREAS, City staff solicited quotes from various shade cover supplier vendors; and, 
 
WHEREAS, MRC Inc. was the lowest responsive bidder; and, 
 
WHEREAS, the City staff is recommending approving the purchase and installation of 

shade cover for the Lions Park play structure from MRC Inc. 
 
NOW THEREFORE, BE IT RESOLVED by the City Council of the City of Colfax approves the 

purchase and installation of a shade structure for the Lions Park playground 
equipment from MRC Inc. in an amount not to exceed $20,000. 

 
THE FOREGOING RESOLUTION WAS DULY AND REGULARLY ADOPTED at the Regular 

Meeting of the City Council of the City of Colfax held on the 10th day of May, 2017 by 
the following vote of the Council: 

 
AYES:    
NOES:    
ABSENT:   
ABSTAIN:   
 

                            ___________________________________ 
       Stephen Harvey, Mayor 
 
ATTEST: 
 
____________________________________ 

Lorraine Cassidy, City Clerk 
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United States

Ship To

8-12 weeksEst Lead Time

7/19/2017Quote Exp Date

4/19/2017Quote Date

Lions Children's Park Hip ShadeQuote Name

Lions Children's Park ShadeOpportunity Name

00022230Quote Number

PO Box 702 
33 South Main Street
Colfax, California 95713
United States

Bill To

City of ColfaxBill To Name

 

 

100 Brush Creek Road, Suite 206, Santa Rosa, California 95404
phone 707.538.3800 • fax 707.538.3826 • www.rossrec.com • Contractors License #520752 • DIR #1000003500

tarab@rossrec.comEmail

Tara BartoschPrepared By

Signature _________________________________
 
Name ____________________________________ 

Title _____________________________________

Date _____________________________________



Wes, 
I am getting a fully engineered cost for you, in the meantime our 24x40’ hip roof structure, 14’ eave 
height with engineering, freight, materials and install with prevailing wages runs about 27k.  That is a full 
turn key project except the permitting, we do provide you with full engineered drawings for permitting 
purposes but we do not pull the permit or pay any permitting fees.  I should have a more formal quote 
by early next week, if there is anything else I can help you with please let me know, thanks, Tracy 
 
From: Wes Heathcock [mailto:wes.heathcock@colfax-ca.gov]  
Sent: Tuesday, April 18, 2017 8:37 AM 
To: 'Tracy Stypa' <tracy@playgroundpros.com> 
Subject: RE: Quote Request 
 
Hi Tracy, 
 
It was great talking to you on the phone. I have attached a few images of the structure for reference. 
 
Thank you, 
 

 
 
From: Tracy Stypa [mailto:tracy@playgroundpros.com]  

Sent: Monday, April 17, 2017 3:15 PM 
To: Wes.heathcock@colfax-ca.gov 

Subject: Quote Request 

 
Hi Wes 
Glen said he spoke to you about our products.  I am just getting ready to leave the office for some 
appointments. I should have some pricing for you by tomorrow morning.  I understand you are looking 
for a 40x24’ fabric shade shelter with a 16’ eave height including installation, if there is anything else you 
need with this quote please let me know.  I will be in touch tomorrow, thanks, Tracy  
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Hip Style Shade Cover Example (UltraShade Covers) 
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FOR THE MAY 10, 2017 COUNCIL MEETING 
 

FROM: John Schempf, City Manager 

PREPARED BY: Staff 

SUBJECT: Sierra Oaks Estates Mitigation and Impact Fee Adjustments 
 

 N/A   FUNDED   UN-FUNDED AMOUNT:  FROM FUND:  

 

RECOMMENDED ACTION:  Adopt Resolution 16-2017 approving the adjustments to the mitigation and 
impact fees for the Sierra Oaks Estates development as agreed upon by the Land Use/New development 
Strategies committee. 

 

DISCUSSION AND SUMMARY: 
City Council adopted Resolution 48-2016 approving the Sierra Oaks Estates development project on 
December 14, 2106.  Earlier this year the developer asked the City to evaluate the mitigation impact fees 
for the project. Mitigation fees are set on an annual basis.  The 2017 fee schedule is attached. 
 

On March 22, 2107 the City Council authorized the Land Use/New-Development Strategies Committee to 
negotiate with the developer on behalf of Council.  Subsequently the developer, staff and the committee 
met to discuss the fees.   
 

After negotiation all parties agreed to the follow payments: 

 2017 Single Family  2017 Multi-Family Negotiated Rate for Sierra Oaks 
Estates 

Roads $1,802 $1,301 No Change 

Drainage Study $74 $48 0 

Drainage (E-W Culverts) 3,416 $2,216 N/A 

Trails $1,125 $787 $147/$263 

Parks and Recreation $5,731 $4,011 $4,298/$3,008 (25% reduction) 

City Buildings $684 $494 No Change 

City Vehicles $130 $94 No Change 

Downtown Parking $581 $420 0 

Sewer Impact Fee $8,260 $8,260 No Change 

Landfill Equity Buy-in Fee $47 $47 0 

Construction Tax 1% of value 1% of value No Change 

They also agreed these fees would not be subject to increase for two years.  .  The fees will be due and 
payable upon application for the Certificate of Occupancy for each completed housing unit.   
 









 

aƛǘƛƎŀǘƛƻƴκLƳǇŀŎǘ CŜŜ {ŎƘŜŘǳƭŜ {ǳƳƳŀǊȅ ŦƻǊ bŜǿ /ƻƴǎǘǊǳŎǘƛƻƴ 
¦t5!¢95 W!b¦!w¸ нлмт 

      

{ƛƴƎƭŜ CŀƳƛƭȅ aǳƭǘƛπCŀƳƛƭȅ hŦŦƛŎŜ wŜǘŀƛƭ LƴŘǳǎǘǊƛŀƭ 
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FOR THE MAY 10, 2017 COUNCIL MEETING 
 

FROM: John Schempf, City Manager 

PREPARED BY: Staff 

SUBJECT: Pavement Management Plan 
 

 N/A  X FUNDED   UN-FUNDED AMOUNT: <$20,000 FROM FUND: 250 

 

RECOMMENDED ACTION:  Adopt Resolution 17-2017 authorizing the City Manager to approve the 
proposal by Coastland Engineering for a Pavement Management Plan  

 

DISCUSSION AND SUMMARY: 
 
City Council goals include street improvements and repaving.  The first step in accomplishing this goal is to 
evaluate the current condition of pavement throughout the City.  The City Engineer has developed a 
proposal for a Pavement Management Plan.   The plan will systematically evaluate the current pavement 
conditions as well as project future pavement conditions for all City maintained streets.  Additionally, the 
Pavement Management Plan will recommend annual budget requirements for maintenance and 
rehabilitation of the City street system.   
 
A thorough explanation of a Pavement Management Plan is attached.   
 
The proposal from Coastland was not available at posting time.  It will be added to the website as soon as 
possible.  Copies will be placed in Council boxes. 
 

 
ATTACHMENTS: 

1. Resolution 17-2017 
2. Pavement Management Plan explanation 
3. (to be included later) Coastland Proposal for a Pavement Management Plan 

 
 









 

 
Figure 2 

 

 

The PMP program also can act as a decision making tool that allows the City to query the 

program to allocate actual or desired funds in a cost-effective manner to all or selected streets.  

This 2015 PMP Update Report provides the current and the 5-year projected average PCI of all 

City maintained street with and without the stated recommended treatments.  It provides a 

recommended 5-year Street maintenance plan including the type of pavement maintenance 

needed and the associated costs.  It also provides the financial and physical impacts of deferred 

maintenance to every street in the street system.  Using a PMP could lower the overall cost of 

maintaining the street network system over time and significantly extend the useful life of the 

street system. 
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FISCAL YEARS 2016 2020

PROGRAM FY FY FY FY FY 2020
2016 17 2017 18 2018 19 2019 20 & Beyond Total

Wastewater Collection Subtotal $ 490,000$ 445,000$ 338,000$ 822,000$ 2,095,000$

Inflow & Infiltration Subtotal $ 30,000$ 165,000$ $ $ 195,000$

Developer Funds Subtotal 45,000$ 332,000$ $ $ $ 377,000$

Wastewater Treatment Subtotal 7,000$ 118,000$ $ $ $ 125,000$

Grand Total 52,000$ 970,000$ 610,000$ 338,000$ 822,000$ 2,792,000$

City of Colfax
Five Year Capital Improvement Program

PROGRAM COST SUMMARY

COST BY FISCAL YEAR

X:\004 Municipal Services\Colfax\CIP\Colfax CIP Master Data 1 5/1/2017
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Project Number: WWC 002 Project Name:

Previous FY FY FY FY FY 2020
Appropriation 2016 17 2017 18 2018 19 2019 20 & Beyond

PROJECT Engineering π Smoke Testing $30,000 $30,000
COST Construction $150,000 $150,000

Construction Management/Inspection $15,000 $15,000
$0
$0
$0
$0

Total $0 $0 $30,000 $165,000 $0 $0 $195,000
REQUIRED Inflows and Infiltration Fund # 567 $30,000 $165,000 $195,000
PROJECT Grants $0
FUNDING Developer Funds $0

$0
$0
$0

Total $0 $0 $30,000 $165,000 $0 $0 $195,000
Annual O & M:

Data Source:

Five Year Capital Improvement Program

Description:

PROJECT DATA FORM

City of Colfax

Quinns Lane StormWater Intrusion

Priority:

Total

Project Type: Sewer Collection Project Manager(s)

Reduce inflow and infiltration. Identify potential illegal storm drain connections to sewer system. Regulatory compliance.

Investigate, identify and repair storm water intrusion in this area.

Location: Travis Berry

Justification:

Item

Necessary (2)

Approximately 31 connections in this area. Some repairs may be property owner's responsibility.Notes:

 Very rough estimate based on limited information.

Quinns Lane and  West Oak Street

X:\004 Municipal Services\Colfax\CIP\Colfax CIP Master Data 2 4/27/2017













Project Number: WWC 008 Project Name:

Notes: From manhole 16 to manhole 4 ( $200,000/year for five years)

Previous FY FY FY FY FY 2020
Appropriation 2016 17 2017 18 2018 19 2019 20 & Beyond

PROJECT Engineering $120,000 $120,000
COST Construction $200,000 $603,000 $803,000

Construction Management/Inspecction $81,000 $81,000
$0
$0
$0
$0

Total $0 $0 $0 $120,000 $200,000 $684,000 $1,004,000
REQUIRED Sewer Collection System Fund # 561 $120,000 $200,000 $684,000 $1,004,000
PROJECT $0
FUNDING $0

$0
$0
$0

Total $0 $0 $0 $120,000 $200,000 $684,000 $1,004,000
Annual O & M:

Data Source: Cost based on description above and  typical unit costs.

City of Colfax
Five Year Capital Improvement Program

Justification:

Total

Grand View Way Project Type:

Priority: Necessary (2)

Item

Description:

Location:

Trunk Sewer Phase 2

PROJECT DATA FORM

Sewer Collection Dane Schilling Project Manager(s)

Upsize approximately 3,091πft of  8π inch, 10πinch and 12πinch main to 15πinch main and replace four manholes.

Increase capacity  of City's main trunk sewer system and alliviate surcharging in the system.

X:\004 Municipal Services\Colfax\CIP\Colfax CIP Master Data 8 4/27/2017
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Project Number: WWTP 001 Project Name:

Notes:

Previous FY FY FY FY FY 2020
Appropriation 2016 17 2017 18 2018 19 2019 20 & Beyond

PROJECT Engineering $5,000 $5,000
COST Construction $113,000 $113,000

Construction Management/ Inspection $2,000 $5,000 $7,000
$0
$0
$0
$0

Total $0 $7,000 $118,000 $0 $0 $0 $125,000
REQUIRED Sewer Facilities Reserve Fund $7,000 $118,000 $125,000
PROJECT $0
FUNDING $0

$0
$0
$0

Total $0 $7,000 $118,000 $0 $0 $0 $125,000
Annual O & M:

Data Source:

Pond 1 Cross Levee
Location: Travis BerryWastewater Treatment Project Manager(s)

Item Total

City of Colfax

Desirable (3)

Five Year Capital Improvement Program

PROJECT DATA FORM

Description: Construct a levee across Pond 1 ( equalization basin) to replace  existing temporary bladder dam.

Justification: Improve plant operation, reduce operatinng cost, reduce maintenance and monitoring efforts requiered and replace bladder dam before fails. 

Priority:

Wastewater Treatment Plant Project Type:

X:\004 Municipal Services\Colfax\CIP\Colfax CIP Master Data 10 4/27/2017
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FOR THE MAY 10, 2017 COUNCIL MEETING 
 

FROM: John Schempf, City Manager 

PREPARED BY: Staff 

SUBJECT: Nevada Irrigation District – Reservoir Gateway Designation 
 

 N/A   FUNDED  X UN-FUNDED AMOUNT:  FROM FUND:  

 

RECOMMENDED ACTION:  Discuss and direct staff as appropriate  
 

DISCUSSION AND SUMMARY: 
 
The ad hoc committee designated to discuss the Nevada Irrigation District (NID) Centennial Dam Project, 
Mayor Harvey and Mayor Pro Tem Hesch, along with City Manager Schempf met with NID officials to 
discuss the possibility of designating Colfax as a gateway community to the two reservoirs (one proposed) 
flanking the City.  The intent of the designation would be to encourage recreational visitors to utilize 
services within Colfax.   
 
As a result of the meeting, NID agreed to draft a Scope of Work for conducting an economic cluster analysis 
for recreation and tourism-based services. The study would assess potential economic benefits and 
business opportunities from the development of the Centennial Reservoir. 
 
NID submitted the attached Cluster Analysis Scope of Work –Draft for Council review.  NID gave a rough 
estimate of total costs of $30-$40 thousand.   The cost to Colfax would be approximately half of the total 
amount. 
 
 

 
ATTACHMENTS: 

1. Cluster Analysis Scope of Work  - Draft 

 



NID/Colfax Recreation Economic Study

Cluster Analysis Scope of Work - DRAFT

Purpose
The purpose of this study is to identify economic development strategies for recreation and tourism-
based services within the City of Colfax and surrounding communities. Further, this study will assess the
economic benefits and business opportunities from recreational visitors of nearby Rollins reservoir.
Finally, this study will attempt to interpret the probable economic benefits, revenue projections and
local business opportunities for the City of Colfax from the development of Centennial Reservoir.

This study will seek to identify economic indicators, connecting local reservoir destinations at Rollins
Lake with City of Colfax business services. The study will include an assessment of the number of people
traveling to the area, where visitors are coming from, the length of stay for each visitor, local services
utilized, the amount of money spent per visit, requested amenities currently not available, etc.

Scope
Task 1: Assess data of current businesses within the City of Colfax and develop a detailed analysis of
industry by sector through Dun & Bradstreet (size, 1* employees, industry type, growth pattern, etc).

Cost Burden: Colfax 100%

Task 2: Develop and implement a research survey for day-use and overnight guests at Rollins reservoir.
The survey will focus on both reservoir and regional business services as they pertain to the needs of
guests at campgrounds and at local Colfax business. Survey will inquire of how guests currently support
their needs of retail, fuel, food & beverage, lodging, sporting supply, boat repair & maintenance, etc.

Cost Burden: NID 100%

Task 3: Analyze other communities in California of similar size with similar amenities and resources.
Interpret and assess business sectors as they relate to recreation and tourism-based business growth.

Cost Burden: Colfax 50% I NID 50%

Task 4: Facilitate a local forum for business and community members to analyze and interpret data and
to share ideas.

Cost Burden: Colfax 100%

Task 5: Coordinate and work with NID, the City of Colfax (local business owners - Steering Committee)
to identify economic growth clusters, formulate policies and identify actionable opportunities which to
promote growth and support local entrepreneurship around recreation and tourism-based business as
they relate to NID’s facilities at Rollins and within the City of Colfax.

Cost Burden: Colfax 50% I NID 50%

Task 6: Establish economic projections based on current income and projected future revenue from all
industry sectors at Rollins and in Colfax as it relates to future amenities of the Centennial Reservoir.

Cost Burden: Colfax 50% I NID 50%

Budget: TBD

Timeline: Summer 2017



 

 

 

 

 

 

 

 
  
 

FOR THE MAY 10, 2017 COUNCIL MEETING 
 

FROM: John Schempf, City Manager 

PREPARED BY: Lorraine Cassidy, City Clerk 

SUBJECT: Employee Handbook Progress Report 
 

 N/A   FUNDED   UN-FUNDED AMOUNT:  FROM FUND:  

 

RECOMMENDED ACTION:  For information only  
 

DISCUSSION AND SUMMARY: 
On January 11, 2017, City Council assigned Councilmembers Stockwin and Douglass to work with City Clerk 
Cassidy in an ad hoc committee for developing a new employee handbook.  As it turns out this was a fairly 
involved process. 
 
A tremendous volume of laws affecting human resource issues have been legislated in recent years.  
CalChamber offers a semi-custom handbook which complies with the new rules and regulations and can 
easily be updated in the future as new laws are enacted.  The CalChamber template is created by answering 
100+ questions and then created with only those items applicable to the City.  This process of completing 
the employee handbook has involved several steps: 

¶ Convert template to reflect the City of Colfax 

¶ Meet with committee to review content; incorporate committee suggestions 

¶ Review by City Manager and Department Heads; incorporate staff suggestions 

¶ Review MOU, Current 1985 Handbook, 2013 Un-adopted Handbook; incorporate pertinent 
information 

¶ Meet with committee to approve content; incorporate committee suggestions 

¶ Review handbook for compliance with current City policies and polish formatting 

¶ Submit to Liebert, Cassidy and Whitmore (LCW) for legal review 
As of May 3, 2017, LCW projects completion of their review around May 15th.  Staff will incorporate their 
suggestions and submit to the Committee for evaluation.  Upon Committee approval, the handbook will be 
presented to the full Council, hopefully in early June.   
 
The City Attorney reviewed the Municipal Code pertaining to personnel rules and found no cause to change 
the code at this time.  In order to adopt the new handbook Council will be guided by Muncipal Code Section 
2.48.030, “Personnel rules shall be adopted by resolution of the City Council after notice of such action has 
been publicly posted in at least three public places designated by the City Council and at least five days 
prior to City Council consideration.  The City Clerk shall give reasonable written notice to each recognized 
employee organization affected by the ordinance, rule, resolution or regulation or amendment thereof 
proposed to be adopted by the City Council.”   
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FOR THE MAY 10, 2017 COUNCIL MEETING 
 

FROM: John Schempf, City Manager 

PREPARED BY: Lorraine Cassidy, City Clerk 

SUBJECT: Policy for Filling Council Vacancy 
 

 N/A   FUNDED   UN-FUNDED AMOUNT:  FROM FUND:  

 

RECOMMENDED ACTION:  Adopt Resolution 18-2017 outlining a standard process for filling Council 
vacancies.  

 

DISCUSSION AND SUMMARY: 
In recent years, several vacancies have occurred on the Colfax City Council and each vacancy has created a 
debate for the best way to fill the empty Council seat.  Although a sitting Council cannot bind a future Council to 
a given policy, this Council feels it would be expedient to create a non-binding process.  Effective January 1, 
2016, Assembly Bill 952 provided rules regarding how long appointed Council members will serve, which is until 
generally the next regular election. 
 

There is no legally prescribed process for filling a City Council vacancy.  Council has considerable latitude in 
deciding who to appoint and how to select the appointee. The Council can take applications from interested 
citizens. It can directly solicit interested individuals.  Any process that is reasonable can be followed.  On several 
occasions Council has opted to solicit applications for the empty seat and interview applicants at a regularly 
scheduled meeting.   
 

As the application/interview process has been successful, staff recommends adopting a resolution providing a 
process for future Councils to follow as listed on the attached resolution.  Application forms and interview 
questions will be kept in the City Clerk files.  Any future Council can modify the forms or questions before 
soliciting for applications and interviewing candidates.  This process will create a reasonable expectation of 
continuity and fairness while expediting the process.  Any future Council needing to fill a vacancy will have a 
framework from which to begin the process.  
 

As a reminder, the Brown Act applies to Council discussions regarding appointments. Although the Brown Act 
allows the Council to meet in closed session to discuss appointment of employees, consultants and others, 
Councilmembers cannot meet in closed session to discuss appointing an individual to fill a Council seat.  Those 
discussions have to occur in open session.  A quorum of the Council cannot meet or otherwise discuss the 
appointment outside of a properly called public meeting.  

 
ATTACHMENTS: 

1. Resolution 18-2017 
2. Assembly Bill No. 952 Regarding Council Vacancies 
3. Sample Council Application Form 
4. Sample Interview Questions for Council Applicants 

1 of 4





 

 

 

 

 

 

City of Colfax 

Application for Position on Colfax City Council 

 

Name ________________________________________________________________ 

Address _______________________________________________________________ 

Within City Limits ___________________________ Phone ______________________ 

Email _________________________________________________________________ 

Length of time at this Residence ___________________________________________ 

Length of time in the Colfax Area ___________________________________________ 

Occupation ____________________________________________________________ 

Qualifications 

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________ 

 

_____________________     __________________________ 

Date        Signature 
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