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She mentioned a few residents, including Councilmember Douglass, were repairing
the Sierra Vista Community Center roof.
Councilmember Stockwin
1 Councilmember Stockwin attended the Winterfest fundraiser, and the Coffee with
Supervisor Montgomery.
' He announced the ‘Bear River’ group will be meeting in Auburn on Wednesday
from 12:30PM-2:30PM.
f He gave a seasonal update on rainfall - this season’s rainfall total is 2.3 inches.
Councilmember Douglass
 Councilmember Douglass attended the City/County Officials Dinner, the Colfax
Elementary School Veterans Day program, the Winterfest fundraiser, and the
Coffee with Supervisor Montgomery.
' He represented the City on the Board for Pioneer Energy, the JPA which will be
able to provide as much as 6% savings on energy bills by April 2018.
 He reminded everyone the Coffee with Supervisor Montgomery is open to
everyone with a new time - 11:00AM on the second Wednesday of the month at
Café Luna.
Mayor Harvey
 Mayor Harvey stated the pending resignation of Mayor Pro Tem Hesch will create
vacancies on boards and committees. Mayor Harvey is alternate on both Placer
County Transportation Agency and Air Quality Control boards and will begin
attending those meetings. He asked Councilmember Stockwin to serve on the Land
Use/New Development Strategies Ad Hoc Committee. Councilmember Stockwin
agreed.
 He stated he had recently learned the Sewer Lateral Ordinance may be causing
undue hardship on property owners when it is applied to properties with a shared
private lateral. He would like this issue to be addressed and placed on the agenda
to correct the problem with the ordinance. City Attorney Cabral stated staff will
look at the ordinance and bring it back to Council before June 2018.

4B.  City Operations - City Staff
Interim City Manager Heathcock

{ Interim City Manager Heathcock reported the CDBG project is moving forward.
Councilmember Douglass and a resident have offered to help with the survey. He
thanked Jim Bowers for his help with images to include in the packet which has
been submitted to the federal agency.

1 He attended the Lioness Club meeting to discuss their plans to donate $4500
towards the purchase of tables and barbeques for the Lion’s Club Park area. The
Lions Club may also participate and the City has mitigation fee funds which could
be used if required.

{ The Rising Sun Pavement Project is in the design phase and should go to bid in
February.
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4C. Additional Reports - Agency Partners
Officer Chris Nave, California Highway Patrol Gold Run Public Information Officer

| Officer Nave will be conducting a winter safety driving course in conjunction with
Caltrans on December 3rd at the Bass Pro Shop in Rocklin to teach drivers how to
handle ice, snow and winter storms.

f Colfax High School will have an ‘Every 15 Minutes’ program which demonstrate
the dangers of drunk-driving to students by re-enacting a fatal drunk driving
accident. The program is scheduled for February 15t and 16t next year.

f CHP’s Toys for Kids toy drive will be underway soon.

f Thanksgiving is a Maximum Enforcement Period. Be careful during the holiday.

Mayor Harvey mentioned the need for more signs over the [-80 pass stating the 30 mph speed
limit during snowy conditions. Officer Nave agreed.
Interim City Manager Heathcock thanked Officer Nave for gathering the volunteers to help with
putting together the bleachers at the ballpark.

Landon Haack, Battalion Chief Colfax Fire Department, CALFire.

{ Chief Haack reported the new rescue vehicle is being outfitted with equipment.

{ The grant resolution for fire equipment has been submitted to the State.

 He is coordinating with the County to include maintenance of fire trucks in our
contract.

Mayor Harvey asked how the process for clearing the Landfill and Wastewater Treatment Plant
is coming. Chief Haack explained it is a slow process and may take up to a year from the date of
the application.

Sergeant Ty Conners, Colfax Substation Commander Placer County Sheriff

{ Sergeant Conners stated he has distributed the October report regarding Colfax
area calls for service. Three hundred and thirty calls were from within the City
limits.

Frank Klein, President of the Colfax Chamber of Commerce

{ Mr. Klein reported the Winterfest fundraiser with wonderful food provided by Paul
Raj and family netted $1000.

 The Chamber hopes everyone will be able to come and enjoy Winterfest on
December 9t from 4:30PM-8:30PM. Santa will be at the Depot, the Mayor will
light the tree, and there will be fireworks. The Soroptomist will have their soup
kitchen at the Sierra Vista Community Center.

f Mr. Klein asked if the City would give the usual $500 in support of the event.
Interim City Manager Heathcock stated this is in the budget and the Council
assented to the distribution of funds.

5 PUBLIC HEARING

5A. Mitigation Impact Fees
STAFF PRESENTATION: Laurie Van Groningen, Finance Director
RECOMMENDATION: Conduct a Public Hearing, review the Annual Report, consider
public and staff comments, accept report and adopt Resolution 50-2017: Accepting and
Approving the Annual AB 1600 Mitigation Fee Report and Making Findings Pursuant to
Colfax Municipal Code Chapter 3.56 and the Mitigation Fee Act (Government Code §66000
Et Seq).
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f Expenses for October included:

o0 Annual payment on loan with State Water Board - $438K
o Final payment on new Fire Rescue vehicle - $122K

0 Purchase of Hot Box Trailer - $33K

0 Quarterly Workers Compensation premiums - $14K

ATTACHMENTS:

1. General Fund Reserved Cash Analysis Graphs

a
b.
c.

Cash Analysis ¢ Balance
Expenses by Month
Revenues by Month

2. Cash Activity Reports

a.

b.
c.
d

Cash Summary

Cash Transactions Report ¢ by individual fund
Check Register Report - Accounts Payable
Daily Cash Summary Report (Cash Receipts)
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B. Unless the City Manager is terminated for Good Cause as defined below, then upon
termination by the City of City Managerfs employment, the City shall pay the City Manager
his accrued but unpaid salary and his accrued but unpaid vacation in addition to the amounts
payable to the City Manager under this Agreement. In addition thereto, if this Agreement is
terminated by the City without Good Cause prior to December 13, 2019, then upon the
effective date of termination, the City shall pay City Manager an amount equal to two months
of gross pay as severance compensation. That severance compensation shall increase by one
month for every year of City Manageros service as City Manager after December 13, 2019,
up to a maximum total of four months. All of such gross pay shall be subject to usual state
and federal withholding. With the exception of the foregoing, City shall not pay City
Manager any other amounts whatsoever upon termination of City Manager's employment.
City Manager shall not be entitled to receive any severance compensation if City Manager
resigns his employment with City or terminates this Agreement, or if City Manager is
terminated for Good Cause.

C. (i) If the City elects to terminate this Agreement for Good Cause, it will pay City
Manager for all earned pay and accrued, unused vacation benefits at the time it notifies City
Manager of the termination decision, less legally required withholdings. City Manager will
be entitled to no pay or benefits after the date that the City notifies him that this Agreement
and his employment by the City are being terminated for Good Cause. If the City elects to
terminate this Agreement with Good Cause, it will provide City Manager with a brief, written
explanation for that decision sent to City Manageros last known home address. City Manager
shall have no right to be heard publicly by the City Council prior or subsequent to a final vote
on his termination and hereby waives any right to be heard publicly under any provision of
the Colfax Municipal Code or otherwise. City Manager shall have the right to meet with the
City Council in closed session for the purpose of discussing the basis for his proposed
termination for Good Cause prior to a final vote on his termination for Good Cause. In order
to exercise that right, he must provide a written request to meet in closed session to the
Mayor of the City within fifteen days of the effective date of his termination for Good Cause.
Failure to timely provide such written notice shall constitute a waiver of the right to be heard.

(i) If the City Council proposes to terminate this Agreement and City Manageris
employment for Good Cause, the City Council may consider granting City Manager, upon
City Managerds written request, the opportunity to cure the proposed reason for termination
within a thirty (30) business day period after City Manager is advised of the reason the City
Council is considering termination of this Agreement and City Managerfs employment.

(iii) For purposes of this Section 5, fiGood Causeo includes without limitation, as determined
in the sole discretion of the City, any of the following: (1) neglect of or failure to adequately
perform the essential duties or functions of City Manager, (2) insubordination, (3)
dishonesty, (4) embezzlement, (5) violation of Federal, State or local requirements pertaining
to conflict of interest, (6) appearance of a conflict of interest, (7) conviction of a criminal act,
other than minor traffic violations or similar offenses, which is likely to have a material
adverse impact on the City or City Managerds reputation, (8) involvement in any act
involving moral turpitude that would compromise City Managerbs effective performance as
City Manager, (9) taking a position adverse to the interests of the City without the Cityds






Managerds annual salary shall increase by the increase in the Consumer Price Index (CPI),
calculated as follows. The base for computing the annual salary adjustment is the Consumer
Price Index, All Urban Consumers, All Items, For The San Francisco Bay Area, published by
the United States Department of Labor, Bureau of Labor Statistics (the filndexo) which is in
effect on the Effective Date (the fiBeginning Indexo). The Index published most immediately
preceding the Adjustment Date in question (AExtension Indexo) is to be used in determining
the amount of the adjustment. If the Extension has increased over the Beginning Index, the
increase in the City Managerds salary shall be set by multiplying the City Manageros gross
annual salary immediately prior to the Adjustment Date by a fraction, the numerator of which
is the Extension Index and the denominator of which is the Beginning Index. In no case shall
the City Managerds salary be decreased. If the CPI is discontinued by the Bureau of Labor
Statistics, the Index designated by the Bureau of Labor Statistics as replacing the CPI shall be
used. The CPI increase provided for in this paragraph shall be in addition to any other salary
or benefit increase the City Council may authorize.

Section 8. Benefits.

During the term of this Agreement and his employment hereunder, City Manager shall be
entitled to receive the following benefits on the same terms and conditions as other City
department heads:

A

Vacation: City Manager shall accrue vacation at the rate specified in the Cityds adopted
Employee Handbook based on City Manageros original hire date by the City of August 17,
2015.

Holidays: City Manager shall be entitled to holidays and holiday pay consistent with the
Cityos adopted Employee Handbook.

Sick Leave: City Manager shall accrue sick leave at the rate specified in the Cityos adopted
employee Handbook.

Bereavement Leave: City Manager shall be entitled to bereavement leave consistent with the
Cityos adopted Employee Handbook.

Health Plan: City Manager and City Manager's qualified dependents shall be eligible to
participate in City's sponsored health plan consistent with the Cityds adopted Employee
Handbook as it pertains to exempt employees. Any and all monthly premium payments
payable by City Manager may, at City Managerds discretion, be deducted from the City
Managerds paycheck as a pre-tax deduction as allowed by applicable law. City Manager
shall be permitted, at City Manager's election, to receive $800 per month in lieu of medical
insurance which can be paid directly to City Manager or deposited into one of the Cityds
qualified plans for City Managerds benefit.

Pension: On the same basis as other department heads employed by the City, which is
currently the California Public Employeeds Retirement System (CalPERS) 2% at 60.















FOR THE DECEMBER 13, 2017 COUNCIL MEETING

FROM: Wes Heathcock, Interim City Manager
PREPARED BY: Laurie Van Groningen, Finance Director
DATE: December 1, 2017
SUBJECT: City of Colfax ¢Unfunded Pension Liability

X | N/A FUNDED UN-FUNDED AMOUNT: FROM FUND:

RECOMMENDED ACTION: Discuss and direct staff as appropriate

SUMMARY:

Public pensions are a hot topic of public discussion and the media, particularly concerns over the cost to fund
current and future pension obligations. The City of Colfax strives to be proactive in this regard. Staff has
completed an updated analysis of our unfunded pension liability and is providing a report of the findings and
discussion of options available to the City.

BACKGROUND AND ANALYSIS:

The City of Colfax provides a defined pension benefit to its employees and participates in the California Public
9Y L2855 wSiS Y Syt {2aiSY o/1€tow{i i2 Y 1y1-3S IyR IRYIyRalSh (KS L2301 Due to our small size of less
than 100 employees, we are mandated to participate in a miscellaneous risk pool. Risk sharing pools
RUIY 10168 NSRdz0S 20 SBY WIS €H4aS Fidz0dazl-ii2ya ty” 1y SY'Li28Sia NSiiSY Syt 02yliadii2y N-iS 014zaSR o8
unexpected demographic events. In May 2014, the CalPERS Board approved a change to combine all existing
pools into two pools, one for all miscellaneous groups and one for all safety groups.

The City contracted with CalPERS in April of 2008. The City has two benefit formulas/plans, both of which are
part of the miscellaneous risk pool:

1. Classic employees ¢ 2% at 60
2. PEPRA employees ¢ 2% at 62

Note: ¢KS /1-F21yAl- thzofi0 9Y LIf285541 tSyal2y wST2IlY 10{ 6PEPRA) employees are those hired and are new
to CalPERS on or after January 1, 2013.

City employees vest in the program after five years of service. The City makes required employer contributions
each pay period as a percentage of employee salaries and an annual payment (dollar amount) towards our
unfunded liability. The employee contribution is 7% of salary and is deducted each pay period.

The City receives two actuarial reports for its plans:
1. Annual Actuarial Valuation - Determines City specific minimum employer contributions and annual
employer payments toward unfunded liability, and
2. GASB68 Accounting Valuation Report - Provides risk pool information required for financial reporting.
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Defined Benefit Pension Plan/CalPERS

Projected

CalPERS Actuarial Valuation Report 6/30/2011| 6/30/2012| 6/30/2013| 6/30/2014| 6/30/2015| 6/30/2016| 6/30/2017]| 6/30/2018| 6/30/2019| 6/30/2020| 6/30/2021| 6/30/2022
Present Value of Projected Benefits (PVB) $622,469 | $ 677,023 | $ 754,677 | $ 886,565 | $ 782,487 | $ 1,239,628
Entry Age Normal Accured Liability $ 214,079 | $ 222,104 | $ 304,624 | $ 362,938 | $ 411,729 [ $ 567,796
Plan's Market Value of Assets (MVA) $ 179,060 | $ 177,270 | $ 258,846 | $ 326,698 | $ 357,544 [ $ 470,458
Unfunded Liability $ 35019 (% 44834|% 45778 |% 36,240 9% 54,185(|$% 97,338
Funded Ratio 83.6% 79.8% 85.0% 90.0% 86.7% 82.6%
Employer Contribution Rate 7.209% 8.197% 8.311% 8.486% 8.435% 7.163% 7.612% 8.099% 8.500% 9.300% 9.300% 9.300%
Employer Payment of Unfunded Liability (30 Yr) N/A N/A N/A N/A N/A N/A $ 1,729($ 2652(3$% 4907|$% 6200|$% 8,000|% 10,000
GASB 68 Accounting Valuation Report 6/30/2011| 6/30/2012| 6/30/2013| 6/30/2014| 6/30/2015| 6/30/2016| 6/30/2017] 6/30/2018| 6/30/2019| 6/30/2020| 6/30/2021| 6/30/2022
Unfunded Liability N/A N/A N/A $ 57,010 (% 46274 % 70,056
CalPERS - Facts At A Glance - January 2016 6/30/2011| 6/30/2012| 6/30/2013| 6/30/2014| 6/30/2015| 6/30/2016| 6/30/2017]| 6/30/2018| 6/30/2019| 6/30/2020| 6/30/2021| 6/30/2022
Funded status of Retirement Plans (Public Agency) 74.3% 70.1% 70.5% 77.9% 74.5% 69.0%

Revised: November 29, 2017

Z\AGENDAS\2017 Agenda\12-13-2017\CalPers Unfunded Liability\Unfunded Liability Analysis - 2017.xIsx































(Ord. 488 § 1 (part), 2007)

3.56.120 - Review.

A.

Except for the first year this chapter is in effect, no later than one hundred and
eighty (180) days following the end of each fiscal year, the finance director shall
prepare a report for the city council identifying the balance of fees in the various
funds established pursuant to Section 3.56.050, the facilities constructed, and the
facilities to be constructed.

At a noticed public hearing, the city council shall review the report and the
mitigation impact fees to determine whether the fee amounts continue to be
reasonably related to the impact of development and whether the described public
facilities are still needed. The council may revise the mitigation impact fees to
include additional projects not previously foreseen as being needed.

The report prepared by the finance director and its review by the city council, as
well as any findings thereon, shall be subject to the provisions of California
Government Code Section 66001(d), to the extent applicable (which shall be
controlling in the event of any conflict).

(Ord. 488 § 1 (part), 2007)

3.56.130 - Controlling state law.

The provisions of this chapter and any resolution adopted pursuant hereto, shall at

all times be subject and subordinate to the provisions of Chapter 5 (commencing with
Section 66000), Division 1, of Title 7 of the California Government Code, as the same
presently exist or may hereafter be amended from time to time, to the extent the same
are applicable. In the event of any conflict between the provisions of this chapter and
said state law, the latter shall control.

(Ord. 488 § 1 (part), 2007)
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