






OUR PROCESS

Following the outl ine of our proposal,  with the City Council  
appointed team of Mayor Joe Fatula,  Councilwoman Trinity 
Burruss, Fred Abbott,  Chamber of Commerce Representatives 
Tim Ryan, Ted Zwerdling, and Amy Andrews with the 
leadership of City Manager Wes Heathcock , we:

- Held a kick-off meeting collecting input

- Held three progressive work/design reviews

- Are here to present a recap of this teamés work



RATE  
TH ESE
S IGNS

Signs are designed to 
provide a message. 

How would you 
grade these signs?

What message about 
Colfax do you get 
from these signs?





COLFAX T RAFF IC

11 Million Vehicles* 
Pass Colfax 
Every Year

What if 1% of that 
traffic came into 

Colfax?   
= 110,000+ visitors

* As per Caltrans Statistics













HISTORIC 
FONTS
We researched 
font styles circa 
1865 ä 1910, 
selecting two 
fonts that met 
the criteria as 
branding 
options
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Staff Report to City Council 

City of Colfax 1 

Staff Report August 28, 2019 Cash Summary Report – July 2019 

FOR THE AUGUST 28, 2019 REGULAR CITY COUNCIL MEETING 

From: Wes Heathcock, City Manager 

Prepared by: Laurie Van Groningen, Finance Director 

Subject: Cash Summary Report – July 2019 
Budget Impact Overview: 

N/A:   √ Funded: Un-funded: Amount: Fund(s): 

RECOMMENDED ACTION:  Accept and file. 

Summary/Background 

These monthly financial reports include General Fund Reserved Cash Analysis Graphs and the City of 

Colfax Cash Summary Report (with supporting documentation).  The reports are prepared monthly on 

a cash basis and are reconciled to the General Ledger accounting system, previous reports, and bank 

statements.  Detailed budget comparisons are provided as a mid-year report and also as part of the 

proposed budget process each year. 

The purpose of these reports is to provide status of funds and transparency for Council and the public 

of the financial transactions of the City. 

The attached reports reflect an overview of the financial transactions of the City of Colfax in 

July 2019.  Monthly highlights include: 

 Fiscal year 2018-2019 budgeted fund transfers have been completed and posted to the ending

cash balances reported for June 2019.

 Cash balance increases for June included:

o Fund 385 - Roundabout project.  The balance of the Developer Road Improvements in

the amount of $84,000 was received and recorded in July.  Note:  The first payment on

the Construction contract will be processed in August and will be immediately

submitted for reimbursement from Caltrans.

 Negative cash fund balances are due to timing of funding allocations and reimbursements.

o Fund 250 ï The request for Fiscal year funding via Placer County Transportation

Agency (PCTPA) will be submitted as soon as allocations are approved by the PCTPA

Board (scheduled for August Board meeting). Full funding of budgeted transfers from

Gas Tax Fund and General Fund will be recorded in fiscal year end closing process

(June 2020).



City of Colfax 2 

Staff Report  
August 28, 2019 

Cash Summary Report – July 2019 

Attachments 
1. General Fund Reserved Cash Analysis Graphs

a. Cash Analysis ï Balance

b. Expenses by Month

c. Revenues by Month

2. Cash Activity Reports

a. Cash Summary

b. Cash Transactions Report ï by individual fund

c. Check Register Report - Accounts Payable

d. Daily Cash Summary Report (Cash Receipts)
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*This is a recommended General Fund Reserve Target of 25% (3 months) of annual General Fund Revenues.  The Government Finance Officers Association (GFOA) recommends that generalπ
purpose governments establish unrestricted fund balance goals to be no less than two months of regular general fund operating revenues or regular expenditures.

Prev Yr Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Cash Balance FY2019π20 $2,013 $2,069
Cash Balance FY2018π19 $1,275 $1,398 $1,444 $1,447 $1,329 $1,420 $1,336 $1,672 $1,812 $1,760 $1,893 $2,151 $2,013
Cash Balance FY2017π18 $1,086 $1,050 $828 $905 $954 $983 $962 $1,280 $1,212 $1,168 $1,250 $1,493 $1,396
Cash Balance FY2016π17 $838 $829 $750 $835 $897 $802 $889 $1,133 $981 $1,022 $938 $1,034 $1,086
Cash Balance FY2015π16 $768 $670 $666 $562 $561 $601 $466 $717 $647 $569 $605 $831 $838
Cash Balance FY2014π15 $240 $181 $217 $167 $209 $284 $253 $528 $491 $489 $385 $691 $773
Cash Balance FY2013π14 $15 $(57) $(20) $45 $(55) $(34) $36 $233 $134 $69 $79 $225 $240
Cash Balance FY2012π13 $(287) $(286) $(314) $(438) $(383) $(391) $(380) $(221) $(173) $(144) $(212) $37 $15
*Reserves (Ops, Cap, Pen) $645 $695 $695 $695 $695 $695 $695 $695 $695 $695 $695 $695 $695
Budget FY2018π19 $2,013 $2,013 $2,013 $2,013 $2,013 $2,013 $2,013 $2,013 $2,013 $2,013 $2,013 $2,013 $2,013

 $(500)

 $π

 $500

 $1,000

 $1,500

 $2,000

 $2,500

City of Colfax π July 2019
General Fund Reserved Cash Analysis

(Dollars in Thousands)

Fiscal Year 2018π19 >>

* General Fund (GF) Reserves per adopted budget.

Attachment 1a
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Staff Report to City Council 

City of Colfax 1 

Staff Report August 28, 2019 City Funding for Colfax Railroad Days Event 

FOR THE AUGUST 28, 2019 REGULAR CITY COUNCIL MEETING 

From: Wes Heathcock, City Manager 

Prepared by: Jaclyn Collier, City Clerk 

Subject: City Funding Support for Colfax Railroad Days Event 
Budget Impact Overview: 

N/A:   Funded: Õ Un-funded: Amount: $500 Fund(s): 100-110 

RECOMMENDED ACTION:  Adopt Resolution __-2019 authorizing a $500 donation to Colfax 

Railroad Days LLC., coordinators of the 2019 Colfax Railroad Days event, as the City’s contribution to 

the success of the Colfax Railroad Days event. 

Summary/Background 

The City Council of the City of Colfax traditionally donates $500 to support certain City-wide events 

each year. The Colfax Railroad Days Inc., organizers of the 2019 Colfax Railroad Days event, have 

requested $500 as the City’s contribution to the success of the event which is scheduled for September 

21st and 22nd, 2019. 

Staff recommends the authorizing of the donation of $500 for Colfax Railroad Days. 

FISCAL IMPACT:   

Funding is within City Council’s budget for Economic Development from Fund 100-110. 

Attachments 

1. Resolution __-2019

Item 5C
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City of Colfax 

Resolution __-2019 

1 

City Funding Support for Colfax Railroad Days Event 

City of Colfax 
City Council 

Resolution Ο __-2019 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF COLFAX 
AUTHORIZING A $500 DONATION TO COLFAX RAILROAD DAYS INC., 

COORDINATORS OF THE 2019 RAILROAD DAYS EVENT, AS THE 
CITY’S CONTRIBUTION TO THE SUCCESS OF COLFAX RAILROAD 

DAYS EVENT 

WHEREAS, the City Council of the City of Colfax traditionally donates $500 to support certain City- 

wide events each year; and, 

WHEREAS, the City requires the organizer to request the funding amount and how the money will be 

spent; and, 

WHEREAS, the Colfax Railroad Days Inc., organizers of the 2019 Colfax Railroad Days event, have 
requested $500 as the City’s contribution to the success of the event which is scheduled for September 
21st and 22nd, 2019. 

NOW, THEREFORE, BE IT RESOLVED the City Council of the City of Colfax, approves a donation of 

$500 to Colfax Railroad Days Inc. as the City’s contribution to the success of Colfax Railroad Days event 

in 2019. 

THE FOREGOING RESOLUTION WAS DULY AND REGULARLY ADOPTED at the Regular 

Meeting of the City Council of the City of Colfax held on the 28th of August 2019 by the following vote 

of the Council: 

AYES: 

NOES: 

ABSTAIN: 

ABSENT: 

Joe Fatula, Mayor 

ATTEST: 

Jaclyn Collier, City Clerk 

Item 5C



Item 5C
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Staff Report to City Council 

City of Colfax 1 

Staff Report August 28, 2019 Colfax Hotel Business Use 

FOR THE AUGUST 28, 2019 REGULAR CITY COUNCIL MEETING 

From: Wes Heathcock, City Manager 

Prepared by: Wes Heathcock, City Manager 

Subject: Colfax Hotel Business Use 
Budget Impact Overview: 

N/A: Õ  Funded: Un-funded: Amount: Fund(s): 

RECOMMENDED ACTION:  Discuss the Colfax Hotel business use concept and provide direction to 

staff. 

Summary/Background 

Over the years, the Colfax Hotel (10 Grass Valley Street) was primarily used for lodging with varying 

levels of commercial business use on the bottom floor. The past 30+ years the building has been 

unoccupied, thereby, reducing the economic strength of the downtown area.  

The City of Colfax was recently approached by a potential buyer (Aziz) for the Colfax Hotel asking if 

council would support converting the building into apartments on all floor levels. Aziz has experience 

turning commercial buildings into multi-residential use in the Sacramento area. The concept is to create 

450 ft2 apartments in the $850-$950 rent range. Based on the square footage, the building would have 

approximately 21 residential units.  

Staff did request the potential buyer look at the first floor use as restaurant space as part of their concept. 

Aziz’s realtor stated based on their calculations the property owner would need to charge $2.30/ft2 for 

the restaurant space to turn a profit. The prime commercial space on the I-80 corridor is charging 

$1.25/ft2 for the same commercial use. Ideally, the multi-commercial use would create the best outcome 

for the downtown economy. Conversely, the necessary cost to retain a restaurant on the first floor does 

not appear to be sustainable; therefore, the commercial use as apartments only is a more viable option 

for the building. 

Staff is requesting council discuss and provide direction on the proposed Colfax Hotel business use 

concept. 

FISCAL IMPACT:  

N/A 

Item 8B
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